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One. Letter to Shareholders 
Dear Shareholders, 

I. Operating Performance in 2024 
Looking back on the past year, as the Russo-Ukrainian War and the Middle East dispute continue, 
and the global countries are still in the process of reducing interest rates and inflation, the demand 
for global network end products and infrastructure is still not strong. Although the shortage of 
materials has eased, the global enterprises still face the pressure of overstocking due to over 
booking, which increases uncertainty to the recovery of the economy. However, the Company has 
implemented strict inventory control. After more than one year of supply and demand adjustment, 
the current inventory has reached a normal level. In terms of sales by regions, the Asia Pacific region 
had severe destocking and dumping of mainland Chinese products. However, with long-term 
customer relationship, sales was still maintained at a certain level. In addition, the economic growth 
in Europe was sluggish, and the competition in the Americas was intensified. As a result, the turnover 
in both regions declined significantly. With a review of the financial performance in 2024, the global 
consolidated revenue was NTD 14.4 billion, a 10% decline compared to 2023; the gross margin was 
26%, an increase of 2% from 24% in 2023. The operating loss in 2024 was NTD 200 million, and the 
net profit after tax attributable to the parent company was NTD 35 million. The earnings per share 
after tax was NTD 0.06. 

II. Product development 
1. Commercial Product Line 

(1) Switches: With the increasing adoption of 2.5G LAN on motherboards and the 
widespread use of Wi-Fi 6/6E wireless products, the entire range of switches—
including unmanaged models (DMS-1000 series), smart switches (DMS-1250 series), 
and fully management switches (DMS-3130 series)—now features 2.5G-capable 
models. This enables a seamless upgrade from 1G to 2.5G bandwidth across the 
network infrastructure, making it an ideal backbone solution for residential 
complexes, shopping malls, enterprises, and campuses. To meet the growing demand 
for Wi-Fi 7 wireless solutions, the Company has introduced 10G PoE management 
switches (DXS-3130 series) and smart switches (DXS-1250 series), offering optimal 
network performance for enterprise and campus environments. In response to the 
increasing bandwidth requirements of enterprise data access, the Company has also 
launched the 25G management switches series (DQS-3610), which combined with 
existing aggregation and edge switches, delivers a robust backbone network suitable 
for businesses of all sizes. All smart and management switches support centralized 
network management via the standard SNMP protocol through the D-View 8 
management platform. Additionally, the Company provides Nuclias Connect, a local 
network management solution, and Nuclias Hyper, a cross-regional management—
offering flexible deployment options for a wide range of network applications. 

(2) Enterprise Access Point (EAP): The upcoming Wi-Fi 7 indoor AX9560 commercial 
access point, model DAP-E9560, will soon be available. It supports both standalone 
operation and integration with Nuclias Connect or Nuclias Hyper platforms, delivering 
a simple and efficient centralized wireless management solution for commercial users. 
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3. Home Product Line 
(1) Home Wireless Routers: Development is underway for tri-band and dual-band Wi-Fi 7 

routers. In addition to incorporating the intelligent features of AQUILA PRO AI, these 
routers integrate 2.5Gbps Ethernet interfaces and support Multi-Link Operation 
(MLO), enabling devices to simultaneously transmit and receive data across different 
frequency bands and channels. With support for 2.4GHz, 5GHz, and 6GHz bands, users 
can enjoy low-latency, high-bandwidth network performance. For the Wi-Fi 6 product 
line, development has expanded to meet the needs of smart homes and smart 
buildings. This includes integration with the Matter ecosystem, leveraging the Thread 
communication standard to build more stable and scalable mesh networks for IoT 
devices. 

(2) IP Cameras and Internet of Things (IoT): To support smart home applications and 
remote care solutions, the Company has enhanced its products with AI-powered 
features and enabled cloud-to-cloud service integration. A new centralized 
monitoring system has been developed, allowing users to remotely and instantly 
monitor the status of devices and household members. In addition to existing cloud 
services for end users, the platform now also supports integration with specialized 
services, broadening both the scope and target audience of its offerings. IoT devices 
now support the Matter protocol, ensuring compatibility with third-party Matter 
Controllers and enhancing convenience and interoperability across smart ecosystems. 

(3) Mobile Broadband Products: The Company offers a comprehensive range of LTE/5G 
mobile broadband devices, including current LTE 4G USB dongles, MiFi routers, and 
CPE devices. It has also launched 5G-NR ODU devices that comply with 3GPP R16 
specifications, featuring integrated Wi-Fi 6 AX3000/AX6000 and 5G CPE wireless mesh 
capabilities. Looking ahead, the Company plans to launch new 5G CPE devices and 5G 
Rel. 16 USB dongles equipped with the latest Wi-Fi 7 technology in early 2025, aiming 
to meet the diverse requirements of telecom operators and retail markets. 

4. Industrial Product Line 

(1) M2M Industrial Applications: The Company has launched a range of industrial-grade 
networking devices tailored for M2M (Machine-to-Machine) applications, enabling 
seamless connectivity across various vertical industries. These products support both 
LTE/5G networks and offer Ethernet and Wi-Fi connectivity options. By enabling 
devices in diverse industries to connect to the internet, data and device status can be 
collected and monitored in real-time. When integrated with the D-ECS cloud 
management platform, the solution offers a comprehensive wireless connectivity 
package for industrial applications. The solutions have been successfully deployed 
worldwide in applications such as public transportation systems, EV charging stations, 
digital signage in shopping malls, and urban bike-sharing systems. 

(2) Industrial-Grade Switches: A full line of industrial-grade switches has been introduced, 
including unmanaged switches, L2 managed switches, and L3 managed switches. 
These products are equipped with high-speed fiber-optic network interfaces and 
support industry-standard redundancy protocols for ring network topology. When 
combined with D-Link’s in-house developed 4G/5G industrial network devices, it 
offers a robust and flexible solution suitable for a wide range of demanding vertical 
application environments. 
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III. Business Plan for 2025 
(I) 2025 Business objectives 

The Company upholds the following business policy and achieves the established strategic 
goals. 
1. The Company stays in tune with the pulse of the network communication market through 

its global bases, and develops product solutions for customers of all levels, consolidates 
key technology strategic partners, and continues to develop value-added AI smart 
functions. 

2. The Company insists on the discipline of research and development and production, 
continues to improve the process, optimize the global supply chain, and exert the Group's 
overall performance. 

3. Global Team Cooperation: The organization manages the company strategy and policy 
closely, and consolidates the consensus of the cross-cultural and cross-geographic 
community, and shares the local successful experience. 

4. Sustainability: The Company is committed to environmental protection, fulfilling its social 
responsibilities, and continuing to refine its corporate governance. 

(II) Sales Forecast and Basis 
According to the latest data released by IBISWorld in August 2024, the total monthly internet 
traffic in 2024 is approximately 456.3 EB (1 EB = 10³ PB = 10⁶ TB = 10⁹ GB), representing a 
growth of about 22% compared to 374 EB per month in 2023. With the widespread adoption 
of 4G/5G and the rapid increase in internet users in developing countries, coupled with 
higher user engagement in various online services, the total annual internet traffic is 
projected to maintain a compound annual growth rate (CAGR) of at least 20%–25% in the 
coming years. This trend is expected to drive continuous demand for network infrastructure 
equipment. 
1. Commercial Product Line 

(1) Switches: The growing demand for bandwidth driven by 5G infrastructure and data 
centers continues to propel the switch market toward high-end models. Switches 
supporting 100Gbps and above are expected to become mainstream in core network 
architectures. Meanwhile, 10Gbps switches are anticipated to gradually replace 
1Gbps models in transmission and access networks to meet global traffic demands. In 
the coming year, the company will continue promoting enterprise cloud networking 
solutions (Nuclias) and introduce a full lineup of 2.5Gbps switches. With a strong 
price-performance ratio, these products are positioned to capture greater market 
share alongside existing 1Gbps and 10Gbps models, further boosting overall market 
presence. 

(2) Wireless Access Points & Security Gateways: In both residential and business 
environments, nearly half of all network devices in the coming years will relate to IoT 
(M2M/IoT), making network security a critical component. The Company will partner 
with global distributors and system integrators to deliver scalable solutions tailored to 
deployment size and user volume. These solutions will include security gateways, 
wireless access points, and intelligent management platforms, helping small and 
medium-sized enterprises (SMEs) build secure, seamless, and efficient office 
networks. 

2. Home Product Line 
(1) Home Wireless Routers: Key trends include the rise of Mesh networking and Wi-Fi 7. 

Applications now extend beyond basic browsing and streaming to include online 
gaming (emphasizing low latency) and smart homes (emphasizing sensing, 
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automation, and computing power). The upcoming year’s focus remains on mature 
Wi-Fi 6 routers, while Matter protocol integration will support a new range of IoT 
devices, forming a complete smart home ecosystem. These innovations aim to 
generate recurring revenue and deliver steady profit growth. 

(2) IP Cameras (IP CAM) & IoT: According to market research, global revenue for digital IP 
cameras is projected to grow from USD 5.94 billion in 2024 to USD 16 billion by 2032, 
with a compound annual growth rate (CAGR) of 13.2%. The Company will continue to 
incorporate user feedback to enhance value-added cloud services. By leveraging its 
long-standing strengths in cloud computing and AI, the company aims to launch new, 
competitive services that drive brand recognition and increase service-based revenue. 

(3) Mobile Broadband Products: Retail sales in the coming year will focus on 4G/5G MiFi 
devices, catering to mobile internet connectivity needs. In addition to affordable 4G 
models, several new 5G models will be launched across Europe, the U.S., and the Asia-
Pacific region. For telecom clients, the company will further invest in 
software/hardware customization and local technical support, reinforcing strategic 
partnerships. 

3. Industrial Product Line 
(1) M2M Industrial Applications: Key customers include service providers in sectors such 

as public transportation, EV charging stations, government, and retail. The strategic 
objective for the new coming year is to increase brand visibility and strengthen ties 
with local subsidiaries and key project stakeholders. The company will continue to 
build an ecosystem for industrial solutions, with a focus on markets in Europe, the 
U.S., and Southeast Asia. 

(2) Industrial-Grade Switches: Sales efforts in new coming year will target collaboration 
with partners on project-based deployments. Primary clients include manufacturing 
industries (factories) and government agencies engaged in smart city and smart 
energy initiatives, etc. 

IV. Future Development Strategy 
(I) Short-term Development Strategy 

1. Continue to cooperate with high-quality ODMs within the conglomerate group to 
establish a controllable supply chain system with close relationships to reduce costs. 

2. Constantly reshape D-Link's brand image and enhance brand value from three aspects: 
specifications and prices, functional performance, and corporate identity. 

3. Invest in the development of M2M solutions for industrial use and 4G/5G solutions to 
expand the target market. 

(II) Mid- and Long- term Development Strategy 
1. Achieve the extreme simplification of the supply and management of networking 

products with cloud computing as the main pillar. 
2. Constantly develop and create coordinated product services for our customers by 

leveraging the synergies of resources within our group. 
3. Strengthening cooperation with Tier 2 and Tier 3 telecom operators to secure long-term 

contracts with localized services. 
 
The market has changed drastically in recent years,  with the entry of new competitors, ODMs 
directly involved in telecommunication projects, and China manufacturers’ competing in low-price 
market that have reduced the gross profit of networking companies. Considering the uncertainty 
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and risks in the future market regarding production in China, the Company has already prepared for 
“local manufacturing” and will continue to invest in Taiwan’s R&D, production, and manufacturing, 
to provide the network communication team in Taiwan to develop various solutions in the global 
market, in order to become a competitive advantage. In addition, the Company continues to 
optimize the supply chain and global organization, strictly control inventory management, reduce 
costs and expenses, as well as AI and cloud platforms form the core, presenting a variety of solutions 
to surpass individual product approaches so as to increase sustainable revenue and stabilize 
profitability. 
 
In response to the growing global emphasis on safety, social responsibility, and environmental 
awareness, the ESG Committee has been actively promoting sustainable development. Beyond 
focusing on core business profitability, the Company is committed to fostering a sustainable business 
environment through initiatives in environmental stewardship, social responsibility, and corporate 
governance (ESG). In 2024, the Company achieved significant recognition for its sustainability efforts, 
including the “Creative Communication Leadership Award” from the Taiwan Corporate Sustainability 
Awards (TCSA), selection as one of Taiwan’s Top 100 Sustainable Model Enterprises, and—for the 
first time—ranking in the top 5% of all listed companies in the Corporate Governance Evaluation. 
These accolades underscore the Company’s solid capabilities in both sustainable development and 
corporate governance. 

 
Regarding the overall business environment, inflation appears to be curbed. However, the broader 
operating environment remains uncertain, with geopolitical tensions and U.S. tariff policies 
continuing to pose potential risks to market demand. These developments warrant ongoing close 
observation. Looking ahead, D-Link’s management team has outlined strategic development plans 
across multiple phases to proactively address upcoming challenges and to continue generating long-
term value for partners, employees, and shareholders. 

Chairman: Victor Kuo 

CEO: CJ Chang 

Chief Accountant: Claire Chou 
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1. Professional Qualifications and Independence Analysis of Directors: 
 

Qualification 
 
 
 
 
 
Title         Name 

Professional Qualifications, 
Experience and Ability Independence Status 

Number of Other 
Public Companies 

in Which the 
Individual is 
Concurrently 
Serving as an 
Independent 

Director 

Chairman Victor 
Kuo 

Mr. Victor Kuo graduated 
from the Graduate Institute 
of Electrical Engineering, 
National Taiwan University 
and founded Amit Wireless 
Inc. in 1998 to develop 
wireless IoT products. He 
once served as the CEO and 
the president of Amigo 
Technology Inc. listed on 
TPEx. He has been in the 
network communication 
industry for many years and 
therefore possesses 
complete, professional and 
extensive industry 
knowledge, as well as 
supervising the risks 
regarding the Company's 
strategies and operations, 
with decision-making and risk 
management capabilities. He 
serves as the Chief Strategy 
Officer of D-Link Corporation 
and a member of ESG 
Committee of D-Link 
Corporation, planning the 
strategic development of 
products, technologies and 
investments in relation to the 
medium and long-term 
development of the 
Company, supervising 
Company strategy and 

Mr. Victor Kuo serves as a 
Director as a Representative of 
an Institutional Director. 
According to the regulations of 
the “Securities and Exchange 
Act”, the Company has 
obtained a written statement 
from him and confirmed that 
there is no violation of Article 
26-3, paragraphs 3 of the 
“Securities and Exchange Act”. 

0 
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Qualification 

 
 
 
 
 
Title         Name 

Professional Qualifications, 
Experience and Ability Independence Status 

Number of Other 
Public Companies 

in Which the 
Individual is 
Concurrently 
Serving as an 
Independent 

Director 
operations, sustainability and 
other related risks, he has 
successfully led the Company 
to achieve the first level of 
the top 5% of listed 
companies in the 10th Round 
(2023) Corporate Governance 
Evaluation. 
No circumstances under any 
subparagraph of Article 30 of 
the Company Act. 

Director Joseph 
Wang 

Mr. Joseph Wang graduated 
from the Department of Law, 
National Chung Hsing 
University. With over 30 years 
of lawyer practicing 
experience and profound 
legal expertise, he helps the 
Company’s Board of Directors 
make an evaluation before 
each major decision, thereby 
reducing our operational 
risks. In addition, he has been 
the Chairman and CEO of 
Gloria Material Technology 
Corp and S-Tech Corp for 
many years and has been 
personally involved in the 
management of the 
companies, with extensive 
experience in corporate 
management. In recent years, 
he has served as the top 
advisory committee member 
of the Corporate 

Mr. Joseph Wang serves as a 
Director as a Representative of 
an Institutional Director. 
According to the regulations of 
the “Securities and Exchange 
Act”, the Company has 
obtained a written statement 
from him and confirmed that 
there is no violation of Article 
26-3, paragraphs 3 of the 
“Securities and Exchange Act”. 

0 
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Qualification 

 
 
 
 
 
Title         Name 

Professional Qualifications, 
Experience and Ability Independence Status 

Number of Other 
Public Companies 

in Which the 
Individual is 
Concurrently 
Serving as an 
Independent 

Director 
Sustainability Committee of 
Gloria Material Technology 
Corp and is committed to 
promoting sustainable 
development policies, leading 
Gloria Material Technology 
Corp to achieve the top 5% of 
OTC companies of Corporate 
Governance Evaluation for 
three consecutive years. 
No circumstances under any 
subparagraph of Article 30 of 
the Company Act. 

Director Amy Wu 

Mrs. Amy Wu graduated from 
the Department of New 
Media and Communication 
Administration at Ming Chuan 
University with a Master of 
Arts in Media Management. 
She has held positions as the 
Editor-in-chief of Investment 
Media, Deputy Editor-in-chief 
of Business Today and 
Business Weekly, and an 
Independent Director at Solar 
Applied Materials Technology 
Corp. With extensive 
international market insights 
and industry knowledge, she 
brings valuable expertise to 
the table. The book 
"Rebuilding EZSET Lock" 
received the Golden Book 
Award in 2007. Moreover, she 
is actively promoting the 

Mrs. Amy Wu serves as a 
Director as a Representative of 
an Institutional Director. 
According to the regulations of 
the “Securities and Exchange 
Act”, the Company has 
obtained a written statement 
from her and confirmed that 
there is no violation of Article 
26-3, paragraphs 3 of the 
“Securities and Exchange Act”. 

0 

15
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Qualification 

 
 
 
 
 
Title         Name 

Professional Qualifications, 
Experience and Ability Independence Status 

Number of Other 
Public Companies 

in Which the 
Individual is 
Concurrently 
Serving as an 
Independent 

Director 
sustainable development in 
Taiwan Steel Group and has 
successfully obtained the 
certification of Corporate 
Sustainability Manager. She 
offers expert guidance to the 
Company regarding 
sustainable development 
strategies. Currently serving 
as Representative of 
Institutional Director of CHUN 
YU WORKS & CO., LTD. and 
practical experience in 
operations and business 
management. 
No circumstances under any 
subparagraph of Article 30 of 
the Company Act. 

Director Fred 
Fong 

Mr.  Fred Fong holds a Ph.D. 
from the University of 
Pittsburgh in the United 
States. Previously, he served 
as an independent director at 
D-Link Corporation, and later 
joined the Company as a 
consultant. He brings with 
him a wealth of industry 
knowledge and valuable 
insights into the international 
market. He has also held 
positions as the Technical 
Director at NXP 
Semiconductors Taiwan Ltd. 
and the President at 
Koninklijke Philips N.V. He has 

Mr. Fred Fong serves as a 
Director as a Representative of 
an Institutional Director. 
According to the regulations of 
the “Securities and Exchange 
Act”, the Company has 
obtained a written statement 
from him and confirmed that 
there is no violation of Article 
26-3, paragraphs 3 of the 
“Securities and Exchange Act”. 

0 
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Qualification 

 
 
 
 
 
Title         Name 

Professional Qualifications, 
Experience and Ability Independence Status 

Number of Other 
Public Companies 

in Which the 
Individual is 
Concurrently 
Serving as an 
Independent 

Director 
demonstrated the ability to 
make operational judgments, 
manage operations, and 
make strategic leadership 
decisions. 
No circumstances under any 
subparagraph of Article 30 of 
the Company Act. 

Director Brian 
Kao 

Mr. Brian Kao holds a 
Master's degree in Business 
Administration from National 
Chiao Tung University. He 
currently serves as the 
Chairman of Sixnology Inc.. 
He has extensive expertise 
and management experience 
in AI, cloud, and 
communication software 
development. With his 
leadership, his team has 
successfully developed a 
range of IoT products with a 
focus on AI technologies, 
including speech recognition 
and image recognition. Mr. 
Kao's achievements in this 
field have been 
internationally recognized, 
earning him prestigious 
awards such as IF, Red Dot, 
GOOD DESIGN, and IDEA. In 
addition, he has also excelled 
in the field of information 
security and has authored or 
translated multiple books, 

Mr. Brian Kao serves as a 
natural-person Director. 
According to the regulations of 
the “Securities and Exchange 
Act”, the Company has 
obtained a written statement 
from him and confirmed that 
there is no violation of Article 
26-3, paragraphs 3 of the 
“Securities and Exchange Act”. 

0 

17
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Qualification 

 
 
 
 
 
Title         Name 

Professional Qualifications, 
Experience and Ability Independence Status 

Number of Other 
Public Companies 

in Which the 
Individual is 
Concurrently 
Serving as an 
Independent 

Director 
including works such as 
"Building Secure Software 
Systems with Zero Defects". 
No circumstances under any 
subparagraph of Article 30 of 
the Company Act. 

Director Victor 
Wu 

Victor Wu graduated from 
the Law Department of Fu 
Jen University and currently 
serves as a municipal 
government consultant for 
the Taipei City Government, 
the managing lawyer at Po 
Hung Law Firm, and an 
Independent Director at 
EasyCard Corporation. With 
his legal expertise, he 
supports the Company's 
Board of Directors in 
managing risks and offering 
professional advice during 
decision-making. 
No circumstances under any 
subparagraph of Article 30 of 
the Company Act. 

Mr. Victor Wu serves as a 
natural-person Director. 
According to the regulations of 
the “Securities and Exchange 
Act”, the Company has 
obtained a written statement 
from him and confirmed that 
there is no violation of Article 
26-3, paragraphs 3 of the 
“Securities and Exchange Act”. 1 

Independent 
Director 

Richard 
Chen 

Mr. Richard Chen graduated 
from the Department of 
Accounting, Chinese Culture 
University. In addition to 
passing the Senior 
Professional and Technical 
Examination for Certified 
Public Accountants, he 
obtained the securities 
analyst and the land 

Mr. Richard Chen was elected 
as an Independent Director by 
the shareholders' meeting. As 
per the “Securities and 
Exchange Act”, the Company 
has obtained a written 
statement from him and 
confirmed that he is not under 
any circumstances under 
Article 3 of the “Regulations 

3 
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Qualification 

 
 
 
 
 
Title         Name 

Professional Qualifications, 
Experience and Ability Independence Status 

Number of Other 
Public Companies 

in Which the 
Individual is 
Concurrently 
Serving as an 
Independent 

Director 
administration agent licenses, 
with accounting professional 
and financial analysis 
capabilities. Therefore, he has 
met the professional 
qualifications for an 
independent director. He is 
also the convener of the 
Company's Audit Committee 
and a member of the 
Remuneration Committee 
and the ESG Committee. 
No circumstances under any 
subparagraph of Article 30 of 
the Company Act. 

Governing Appointment of 
Independent Directors and 
Compliance Matters for Public 
Companies”. In addition, he is 
not concurrently serving as an 
independent director of other 
companies with similar 
business or financial 
transactions. Therefore, he can 
exercise his powers 
independently and make 
business decisions by 
exercising his own judgment 
objectively. 

Independent 
Director 

Richard 
Lee 

Mr. Richard Lee, a graduate of 
the Institute of China and 
Asia-Pacific Studies at 
National Sun Yat-sen 
University, brings extensive 
legal experience as a former 
District Court Division-Chief 
Judge and Presiding Judge. 
He also served as a 
Congressional Assistant in the 
Legislative Yuan, authoring 
interpellation papers for 
legislators and assisting in 
managing public petitions. 
This experience showcases 
his strong cross-disciplinary 
conceptual and analytical 
thinking, adept information 
consolidation abilities, and 
crisis management skills. As a 

Mr. Richard Lee was elected as 
an Independent Director by 
the shareholders' meeting. As 
per the “Securities and 
Exchange Act”, the Company 
has obtained a written 
statement from him and 
confirmed that he is not under 
any circumstances under 
Article 3 of the “Regulations 
Governing Appointment of 
Independent Directors and 
Compliance Matters for Public 
Companies”. In addition, he is 
not concurrently serving as an 
independent director of other 
companies with similar 
business or financial 
transactions. Therefore, he can 
exercise his powers 

1 
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Qualification 

 
 
 
 
 
Title         Name 

Professional Qualifications, 
Experience and Ability Independence Status 

Number of Other 
Public Companies 

in Which the 
Individual is 
Concurrently 
Serving as an 
Independent 

Director 
Partner in a law firm, he 
oversees operational 
guidelines and business 
execution, meeting the 
professional qualifications 
that qualify him as an 
Independent Director. He is 
currently serving as the 
Convener of the Company's 
Remuneration Committee 
and a member of the Audit 
Committee and the ESG 
Committee. 
No circumstances under any 
subparagraph of Article 30 of 
the Company Act. 

independently and make 
business decisions by 
exercising his own judgment 
objectively. 

Independent 
Director 

Chun-
Hsiung 

Chu 

Mr. Chun-Hsiung Chu 
graduated from the master’s 
program, School of Law, 
National Chung Hsing 
University. He has practiced 
as an attorney for more than 
30 years with profound legal 
expertise. He has participated 
in the evaluation and 
operation of large-scale 
projects of customers in 
terms of integrated finance, 
law, technology, 
management, and risk, such 
as the information and 
communication software and 
hardware construction 
project of the Terminal Three 
of Taoyuan International 

Mr. Chun-Hsiung Chu was 
elected as an Independent 
Director by the shareholders' 
meeting. As per the “Securities 
and Exchange Act”, the 
Company has obtained a 
written statement from him 
and confirmed that he is not 
under any circumstances under 
Article 3 of the “Regulations 
Governing Appointment of 
Independent Directors and 
Compliance Matters for Public 
Companies”. In addition, he is 
not concurrently serving as an 
independent director of other 
companies with similar 
business or financial 
transactions. Therefore, he can 

3 
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Qualification 

 
 
 
 
 
Title         Name 

Professional Qualifications, 
Experience and Ability Independence Status 

Number of Other 
Public Companies 

in Which the 
Individual is 
Concurrently 
Serving as an 
Independent 

Director 
Airport and the military 
procurement project of the 
Ministry of National Defense, 
with cross-disciplinary 
conceptual and analytical 
thinking, information 
consolidation and crisis 
management skills. 
Therefore, he has met the 
professional qualifications for 
an independent director. He 
has long served as a member 
of the Neighborhood 
Committee of the Ministry of 
National Defense and is 
responsible for assisting each 
township in using the funds 
donated by the Ministry of 
National Defense for the 
sustainable work of general 
construction and regional 
revitalization in each 
township. He can provide 
professional advice on the 
sustainable development of 
the Company from different 
perspectives. Therefore, he is 
also the convener of the 
Company's CSR Committee 
and a member of the Audit 
Committee and the 
Remuneration Committee. 
No circumstances under any 
subparagraph of Article 30 of 
the Company Act. 

exercise his powers 
independently and make 
business decisions by 
exercising his own judgment 
objectively. 
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2. Diversity and Independent of Board Members 
(1) Diversity of Board Members: 
� The Company has formulated the “Corporate Governance Best Practice Principles” and 

stated in Article 20 that the policy of board member diversity shall include but not limited 
to the following two aspects of standard: 
A. Basic qualification and value: gender, age, nationality, and culture. 
B. Professional knowledge and skills: professional background (such as law, accounting, 

industry, finance, marketing or technology), professional skills and industry experience. 
� The Company has a total of 9 Directors, including 3 Independent Directors (accounting for 

33.3%), with tenure of 3 to 9 years; Meanwhile, 1 Directors is concurrently serving as 
employee (accounting for 11%). 

� The members of the Board of Directors shall have the knowledge, skills and literacy required 
to perform their duties. The Board of Directors should have the following functions in order 
to achieve the ideal goal of corporate governance: 
1. Operational judgment ability. 
2. Accounting and financial analysis ability. 
3. Business management ability. 
4. Crisis management ability. 
5. Industrial knowledge. 
6. International market perspective. 
7. Leadership ability. 
8. Decision-making ability. 

� Specific management objectives and achievement of the Board's Diversity Policy: 
Management Target Status of Achievement 

Directors concurrently serving as the 
Company’s managerial officers shall not 
exceed one-third of the total number of the 
board members. 

Achieved. The directors concurrently serving 
as employees accounting for 11%. 

Independent Director shall serve no more 
than three consecutive terms. 

Achieved. All three independent directors in 
13th session served as independent directors 
of the Company for the second time. 

Independence Director serve as director 
(including independence director) or 
supervisor of no more than five other 
TWSE/TPEx listed companies at the same 
time. 

Achieved. None of the three independent 
directors had any such affair. 

Achieved one-third of independent directors. 
Achieved. The Company has a total of 9 
Directors, including 3 Independent Directors. 

The Directors have diverse backgrounds and 
professional capabilities. 

Achieved. The Directors have diverse 
professional backgrounds, including the 
networking equipment industry, technology 
industry, media and communications, 
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Management Target Status of Achievement 
sustainable development, finance and 
accounting, and law. (Please refer to the next 
page for more information on the 
implementation of diversity by the 13th 
Board of Directors.) 

In 2024, the Company arranged a 6-hour 
directors' refresher course, with the theme of 
“Analysis of the Practice of the Board 
Performance Evaluation and Information 
Security Governance in 2024” and “The Role 
and Responsibilities of the Board of Directors 
in Information Security Governance.” The 
Company plans to continue to organize 
relevant courses that help to enhance the 
diversified professional competence of the 
directors in 2025. 

At least one Director should have experience 
in AI startups or information security. 

Achieved. Mr. Brian Kao currently serves as 
the Chairman of Sixnology Inc., He has 
extensive expertise and management 
experience in AI, cloud, and communication 
software development. With his leadership, 
his team has successfully developed a range 
of IoT products with a focus on AI 
technologies, including speech recognition 
and image recognition. In addition, he has 
also excelled in the field of information 
security and has authored or translated 
multiple books, including works such as 
"Building Secure Software Systems with Zero 
Defects". 

One-third of the Board of Directors consists 
of female members. 

Not achieving. Because it is difficult to find 
female directors, one female director has 
been elected in the 13th Board of Directors in 
2023. The objective is to have one-third of 
female members in the 14th Board of 
Directors in 2026. 
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The implementation status of Board members diversity in 13th session is shown in the table 
below: 

2024.12.31 
Basic Information 

Industrial experience Professional qualifications 

Gender 
Employee 

of the 
Company 

Age Tenure of 
Independent Director 

Under 
50 

years 

51 to 
60 

years 

61 to 
71 

years 

Under 
3 years 

3 to 9 
years 

Over 
9 

years 

Networking 
Technology AI Innovation Media Technology Accounting Legal ESG 

Victor Kuo Male �� � ���

�

�� � � �� � � ��

Joseph 
Wang Male � � ��� �� � �� � � �� ��

Amy Wu Female � � � � ��
�

� �� � � � ��

Fred Fong Male � � ��� �� � � �� � � �

Brian Kao Male � �� � � �� �� � �� � � �

Victor Wu Male � �� � � �� � � � � �� �
Richard 

Chen Male � � � � � �� � �� � � � �� � ��

Richard Lee Male � � ��� � �� � �� � � � � �� ��

Chun-
Hsiung Chu Male � � � � � �� � �� � � � � �� ��

 
(2) Independent of Board Members: The current board of directors of the Company consists of 9 

directors, including 3 independent directors (accounting for 33.3%). All directors meet the 
independence criteria and have not served more than three consecutive terms. In addition, 
none of the directors has a relationship within the spousal or second degree of kinship, which 
complies with the provisions of Paragraphs 3, Article 26-3, of the Securities and Exchange Act.
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(IV) Separately compare and describe total remuneration, as a Percentage of net Income 
stated in the parent company only financial statements or individual financial statements, 
as paid by the Company and by all other companies included in the consolidated financial 
statements in the most recent two years to Directors, Supervisors, President and Vice 
Presidents of the Company and the analysis and description of remuneration policies, 
standards, packages and the procedure for determining remuneration, and their 
correlations with the operating performance and future risk exposure. 
1. Policies, Standards, Combinations for Remuneration, and the Correlation with Business 

Operation Performance and Future Risks: 
(1)The major components of the remuneration of the Directors of the Company are 

general remuneration and compensation. In accordance with Article 27 of the “Articles 
of Incorporation” of the Company, the compensation of the Directors of the Company 
shall be distributed no more than one percent of the profit for the year. The profit for 
the year shall refer to the profit before tax for the year and before the distribution of 
employees’ compensation and Directors’ compensation. The remuneration policy of 
the Directors is based on the “Measures for the Management of the Remuneration of 
Directors and Functional Committees”, “Rules for Performance Evaluation of Board of 
Directors” and with reference to the payment level of peer companies, the Company’s 
operating results and the contribution of the Directors to the Company’s operational 
objectives. The distribution is made using a weighted point method and calculated 
according to the established formula. Independent Directors do not take part in the 
profit distribution. The related performance evaluation and the reasonableness of the 
remuneration are reviewed by the Remuneration Committee and the Board of 
Directors. The remuneration system is reviewed from time to time in accordance with 
the actual operating conditions and relevant laws and regulations. 

(2)The President, Vice Presidents and High-Level Managerial Officers: Remuneration of 
the Company’s managerial officers, including the President and Vice Presidents, is 
determined in accordance with the Company’s “Performance Appraisal Management 
Guidelines”, with reference to the remuneration level of the industry for the position, 
the scope of responsibilities of the position, the achievement of the performance 
targets. The main components of managerial officers’ performance targets are 
operational indicators, strategic indicators, and sustainability and internal control 
indicators. 

(3)Since 2022, the performance target setting of the high-level managerial officers such 
as Company's Chairman serving concurrently as CSO and CEO serving concurrently as 
the President has included ESG sustainability indicators. The assessment results are 
also linked to the distribution of short-term compensation, long-term reward (such as 
restricted stock award), annual salary increase, etc. Starting from 2023 and on, ESG 
indicators have been gradually implemented to the management at all levels, and 
eventually extending to all employees. 
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The 2024 annual performance targets are as follows: 

CSO 

Indicator Weight Description 

Operational 40% According to annual operating targets set by the 
board of directors such as global sales, EPS, etc. 

Strategic 30% 

1.Promote brand value and corporate image by 
winning important domestic and international 
awards or improving ranking for products or the 
brand as the criteria. 

2.Develop or promote new series of products, new 
businesses, new investments or new 
organizational structures of subsidiaries. 

Sustainability 
and Internal 

Control 
30% 

Improve corporate governance evaluation and 
international ESG ratings (15%), pay attention to 
climate change and conduct self-monitoring on 
greenhouse gas carbon emissions (5%), and 
formulate and implement a sustainable talent 
succession plan (10%). 

CEO 

Indicator Weight Description 

Operational 70% According to annual operating targets set by the 
board of directors such as global sales, EPS, etc. 

Strategic 5% 

Promote brand value and corporate image by 
winning important domestic and international 
awards or improving ranking for products or the 
brand as the criteria. 

Sustainability 
and Internal 

Control 
25% 

Improve corporate governance evaluation and 
international ESG ratings (5%), implement 
systematic enterprise risk management (5%), pay 
attention to climate change and conduct self-
monitoring on greenhouse gas carbon emissions 
(5%), and formulate and implement a sustainable 
talent succession plan (10%). 
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Sustainability Indicators of Other High-Level Managerial Officers 

Indicator Weight Description 

Environmental 5% Green product (5%) 

Social 5%~10% 
Customer management (5%), talent 
development (5%), external stakeholders 
communication (10%) 

Governance 5%~20% 

Strengthen information security 
governance (5%), improve ESG rating or 
corporate governance evaluation (10%), 
grasp of key technologies and product 
trends (10%), management of group 
investment structure, global taxation 
planning and group fund (20%) 

The remuneration of the managerial officers consists of fixed salary, variable bonus, 
and long-term reward, with each component structured according to its nature as 
outlined below: 
Fixed salary: the fixed salary is set according to standards developed based on market 
competition and the Company's financial capabilities. 
Variable bonus: the variable bonus is linked to the operating performance of the 
Company or the center to which the individual belongs. The better the performance, 
the greater the proportion of the variable component in relation to the total 
remuneration. 
Long-term reward: Through the design of equity-based remuneration, with a three-
year restricted employee stock awards, the long-term reward is linked to individual 
performance, the Company's business performance, and shareholders’ value. 
The aforementioned performance targets and the reasonableness of the remuneration 
of the managers, including for the President and Vice Presidents, are reviewed and 
evaluated by the Remuneration Committee, and submitted to the Board of Directors 
for approval prior to the distribution of remuneration. 

(4)Future risks: The Company will review the remuneration payment system of the Directors 
and managerial officers in a timely manner in accordance with the actual operating 
conditions and requirements of the relevant laws and regulations, with the aim of 
retaining outstanding decision-maker and managerial level, and effectively leading the 
Company’s long-term operating performance, while avoiding risks resulting from the 
managerial officers’ pursuit of short-term benefits, thereby ensuring a balance between 
sustainable operation and risk control. 

2. Ratio of Directors, President, and Vice Presidents' Total Remuneration to Net Income 
after Tax in Recent Two Years: 
(1)Directors: In accordance with the “Articles of Incorporation” of the Company, the 

compensation of the Directors of the Company shall be distributed no more than one 
percent of the profit for the year. The remuneration shall be distributed based on the 
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“Measures for the Management of the Remuneration of Directors and Functional 
Committees”, “Rules for Performance Evaluation of Board of Directors” and with 
reference to the payment level of peer companies, the Company’s operating results 
and the contribution of the Directors to the Company’s operational objectives. 

(2)President and Vice Presidents: Remuneration of the Company’s managerial officers, is 
determined in accordance with the Company’s “Performance Appraisal Management 
Guidelines”, with reference to the remuneration level of the industry for the position, 
the scope of responsibilities of the position, the achievement of the performance 
targets, and the contribution to the Company operational objectives, reviewed and 
evaluated by the Remuneration Committee, and submitted to the Board of Directors 
for approval before the distribution. 

(3)Future risks: The Company will review the remuneration payment system of the 
Directors and managerial officers in a timely manner in accordance with the actual 
operating conditions and requirements of the relevant laws and regulations, to ensure 
a balance between sustainable operation and risk control. 

Title 

Ratio of Total Remuneration to Net Income After Tax  
2024 2023 

The Company 
Consolidated 

Financial 
Statements 

The Company 
Consolidated 

Financial 
Statements 

Director 36.68% 41.03% 4.82% 4.82% 
President and Vice 

Presidents 87.41% 98.90% 5.93% 6.47% 
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III. Implementation of Corporate Governance 
(I) Board of Directors 

In 2024 (5 meetings) and 2025 (1 meeting) as of the publication date of this Annual Report, 
the Company’s Board of Directors held a total of 6 meetings; the attendance of Directors is 
as follows: 

Title Name 

Number of 
Meetings 

should 
Attend 

(A) 

Attendance in 
Person 

(B) 

Attendance 
by Proxy 

Attendance 
Rate (%) 

(B/A) 
Remarks 

Chairman 
Taiwan Network Group United 

Co., Ltd. 
Representative: Victor Kuo 

6 5 1 83.33% - 

Director 
Taiwan Network Group United 

Co., Ltd. 
Representative: Joseph Wang 

6 5 1 83.33% - 

Director E-TOP Metal Co., Ltd. 
Representative: Amy Wu 6 6 0 100% - 

Director E-TOP Metal Co., Ltd. 
Representative: Fred Fong 6 5 1 83.33% - 

Director Brian Kao 6 6 0 100% - 

Director Victor Wu 6 6 0 100% - 
Independent 

Director Richard Chen 6 6 0 100% - 

Independent 
Director Richard Lee 6 6 0 100% - 

Independent 
Director Chun-Hsiung Chu 6 6 0 100% - 

Other Mentionable Items: 
I. If Any of the Following Circumstances Occur, the Dates, Terms of the Meetings, Contents of Motions, all 

Independent Directors’ Opinions and the Company’s Response Should be Specified: 
(I) Items Listed in Article 14-3 of the “Securities and Exchange Act”: The Company has established an Audit Committee, 

so it is not applicable. 
(II) Other Matters Involving Objections or Expressed Reservations by Independent Directors that were Recorded or 

Stated in Writing that Require a Resolution by the Board of Directors: None. 
II. If there are Directors’ Avoidance of Motions in Conflict of Interest, the Directors’ Names, Contents of Motion, 

Causes for Avoidance and Voting should be Specified: 
Meeting Date 

(Term and Session) Proposal Director Recused Reason for 
Recusal Voting Status 

2024.02.27 
(13-05) 

Details of 
allocation of 2023 
directors’ 
compensation 

Joseph Wang 
Amy Wu 

Fred Fong 
Brian Kao 
Victor Wu 

Discussion of 
allocation for 
themselves or 
the institutional 
director they 
represented 

Did not participate in 
discussion and voting. 

2024.04.10 
(13-06) 

Details of 
allocation of 2023 
managerial 
officers’ 
compensation 

Victor Kuo 

Serves as a 
managerial 
officer 
concurrently at 
the Company 

Did not participate in 
discussion and voting. 

2024.05.14 
(13-07) 

The managerial 
officers’ 2024 
Salary and 
Compensation 
Adjustment 

Victor Kuo 

Serves as a 
managerial 
officer 
concurrently at 
the Company 

Did not participate in 
discussion and voting. 
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2024.08.13 
(13-08) 

The evaluation of 
the performance 
assessment 
results of 
managerial 
officers for the 
fiscal year 2024 of 
the Company 

Victor Kuo 

Serves as a 
managerial 
officer 
concurrently at 
the Company 

Did not participate in 
discussion and voting. 

2025.02.26 
(13-10) 

Details of 
allocation of 2024 
directors’ 
compensation 

Victor Kuo 
Joseph Wang 

Amy Wu 
Fred Fong 
Brian Kao 
Victor Wu 

Discussion of 
allocation for 
themselves or 
the institutional 
director they 
represented 

Did not participate in 
discussion and voting. 

Proposal for 
evaluation of 
managerial 
officers' 2024 
performance 
results 

Victor Kuo 

Serves as a 
managerial 
officer 
concurrently at 
the Company 

Did not participate in 
discussion and voting. 

Proposal for 
managerial 2025 
annual 
performance 
target 

Victor Kuo 

Serves as a 
managerial 
officer 
concurrently at 
the Company 

Did not participate in 
discussion and voting. 

III. Implementation Status of Board Evaluations: 
On August 12, 2022, the Board of Directors of the Company approved an amendment to the "Rules for Performance 
Evaluation of Board of Directors", which stipulates that the Board of Directors shall conduct an internal performance 
evaluation of the Board of Directors, its members, and functional committees at least once a year, and an external 
evaluation by an external independent institution or a team of external experts and scholars at least once every three 
years. 
(I) External Evaluation of the Board of Directors: 

In May 2022, the Company appointed the Taiwan Corporate Governance Association, a non-governmental, non-
profit and independent corporation that provides professional corporate governance system assessment and the 
Board of Directors’ performance evaluation services in Taiwan, to conduct an evaluation. The association issued an 
evaluation report on July 7, 2022, and the overall evaluation results were submitted to the Board of Directors on 
August 12, 2022 for approval and served as a basis for review and improvement. The Scope, method and content of 
the evaluation are as follow. 
Evaluation 

Cycle 
Once every three years 

Evaluation 
Period 

2021.06.01 2022.05.31 

Scope of 
Evaluation 

The Board of Directors and functional committees of the Company 

Evaluation 
Method 

Site visits 

Evaluation 
Items 

1.  Composition of the Board of Directors 
2. Instructions of the Board of Directors 
3. Authorization of the Board of Directors 
4. Supervision of the Board of Directors 
5. Communication of the Board of Directors 
6. Internal control and risk management 
7. Self-regulation of the Board of Directors� 
8. Others (such as meetings of the Board of Directors, support systems, etc.) 

Suggestions 
of the 

association 

1. We suggest the Company to further strengthen the existing whistle-blower mechanism by 
setting up an independent director to receive emails in person or an acceptance unit to 
receive emails simultaneously. 

2. We suggest establishing a "Directors' Handbook" and to clearly establish a training system 
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for the new directors to facilitate future implementation. 
3. It is recommended to including at least one female director. 
4. It is recommended that the Company establishes a training and succession plan for senior 

managers in line with the development vision and strategy as well as the global ESG 
development trend. 

5. It is recommended that the Company reviews the design of the questionnaire for the Board 
of Directors' performance evaluation and adds forward-looking and strategic qualitative 
indicators. 

Implementati
on status of 

the Company 

1. The Company has communicated with the independent director Mr. Chun-Hsiung Chu and 
has simultaneously transferred the whistleblowing mailbox to the independent director Mr. 
Chu to receive emails in person. 

2. The Directors’ Handbook and a training session for new directors are already under planning 
by the Corporate Governance Officer. 

3. After the re-election of directors in 2023 upon expiry of term of office, one female director 
has been held on the Board. 

4. The Company has established the procedure of "Senior Manager Successor 
Recommendation and Selection Program" and establish a comprehensive training system on 
November 4, 2022. 

5. The Company has amended the "Rules for Performance Evaluation of Board of Directors " at 
the Board of Directors' meeting on August 12, 2022, adding ESG-related qualitative 
indicators. 

(II) Internal Evaluation of the Board of Directors: 
The evaluation method is based on internal evaluation, and the agenda working group of the Board of Directors 
is responsible for implementation. Internal questionnaires are adopted. The evaluation is conducted based on 
five aspects: the operation of the Board of Directors, the participation of directors, the operation of the Audit 
Committee, the Remuneration Committee, and the ESG Committee. The evaluation of the Board of Directors' 
operation, the evaluation of board members' participation, the evaluation of the Audit Committee's operations, 
the evaluation of the Remuneration Committee's performance, and the evaluation of the ESG Committee's 
operations are conducted. 
The results of the Board of Directors' performance evaluation for 2024 were presented to the Board of Directors 
on February 26, 2025, together with the proposal on improvement measures, which were used as a reference for 
individual director's compensation and nomination for reappointment. The overall average score of the board 
performance self-evaluation was 4.69 points (out of 5 points), and the overall average score of individual board 
members' performance self-evaluation was 4.69 points (out of 5 points), indicating that the Board of Directors is 
functioning well. In addition, we completed the Audit Committee's, Remuneration Committee's, and the ESG 
Committee's performance self-evaluations, and the evaluation results all reached 4.65 points (out of 5 points), 
indicating that the Company’s functional committees are functioning and operating well. The Scope, method and 
content of the evaluation are as follow. 

Evaluation 
Cycle 

Once a year 

Evaluation 
Period 

2024.01.01~2024.12.31 

Scope of 
Evaluation 

1. Board performance evaluation  
2. Board members’ performance evaluation 
3. Audit Committee’s performance evaluation 
4. Remuneration Committee’s performance evaluation 
5. ESG Committee’s performance evaluation 

Evaluation 
Method 

Internal self-evaluation 
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Evaluation 
Items 

 
The board performance 
evaluation 
covers six major aspects 

The board members’ 
performance evaluation 
covers six major aspects 

Audit, Remuneration and 
ESG Committee’s 
performance evaluation 
items 

I. Involvement in the 
Company's operations 

II. Improvement to the 
quality of decision-
making by the board 

III. Composition and 
structure of the Board 
of Directors 

IV. Directors’ election and 
continuing education 

V. Internal control 
VI. Focus on sustainable 

management (ESG) 

I. Understanding of the 
Company goals and 
tasks, focusing on 
sustainable management 
(ESG) 

II. Awareness of directors' 
responsibilities 

III. Involvement in the 
Company's operations 

IV. Internal relationship 
management and 
communication 

V. Directors’ 
professionalism and 
continuing education 

VI. Internal control 

I. Involvement in the 
Company's operations 

II. Awareness of functional 
committee members' 
responsibilities 

III. Improvement to the 
quality of decision-
making by functional 
committees 

IV. Composition of 
functional committees 
and selection of 
members 

V. Internal control 

 

IV. Measures Taken to Strengthen the Function of the Board and Results Thereof: 
(I) In late 2022, the KPMG professional team was engaged to help establish an effective corporate risk management 

mechanism. Their role included identifying, monitoring, and addressing the appropriate risks, allowing the Board of 
Directors and the Audit Committee to implement comprehensive business risk management in the correct direction. 
The project was successfully completed in March 2023. In order to effectively respond to the increasingly complex 
global market environment, it is intended to integrate “emerging risks” (geopolitics, digital transformation) and 
“sustainable risks” into the Company's overall risk management process, and to incorporate risk management into 
the corporate decision-making process in 2025, to ensure that all business units and management will take risk 
assessments into account when strategic planning. In addition, through the employee performance goal evaluation 
mechanism, the Company will link the risk management closely to the Company's business objectives to improve 
the Company's long-term competitive advantages. 

(II) In response to the frequent information security incidents, the Company has commissioned information security 
experts to organize the “Information Security Governance and Responsibilities of the Board of Directors” and “2024 
New Corporate Governance and Board of Directors Performance Evaluation Practice Interpretation” on-site training 
course for 6 hours, to help directors understand the risks of information security incidents and how to respond. A 
total of 60 hours of continuing education were provided to directors in 2024. 

(III) Since 2023, the Board of Directors has required the CEO and the Accounting Supervisor to attend and report on the 
alignment between the Company's goals and budget during the annual budget and financial report review. 

(IV) Since the 13th Board of Directors in 2023, a regular "Directors' Exchange Meeting" has been conducted prior to each 
quarterly Board meeting. This meeting serves as an opportunity for Directors to actively engage and gain insights 
into the Company's significant matters and strategic objectives. 

(V) Since the 13th Board of Directors in 2023, a "Director's Handbook" has been established. It includes not only a 
company profile and industry updates, but also information on legal regulations and the rights and obligations of 
Directors. This enables Directors to have a comprehensive understanding of the Company's operational status and 
gather ESG-related information and trends for their reference. 

(VI) Since 2023, the ESG Committee has held meetings twice a year and reported to the board of directors on the 
Company’s sustainable development and the short, medium, and long-term ESG strategic goals. 

(VII) The 13th Board of Directors have been elected in 2023 and the specific management goal of at least one female 
director in 2023 has been achieved. 

(VIII) To enable the independent directors to fully exercise their duties and responsibilities, the independent directors 
have been arranged to attend separate meetings with the auditors and the certified public accountants on a 
quarterly basis. 

(IX) The Company's 2023 interim financial statement and annual financial statement were reviewed by the Audit 
Committee and then submitted to the Board of Directors for discussion. 
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(X) In order to enhance the professionalism of board members, it is expected to plan two in-house training courses with 
a total of 6 hours credits each year starting from 2024. 

(XI) Starting in 2025, the Company will invite the CPA to report on the key audit matters, audit or review results, and 
other relevant legal requirements of the annual and semi-annual financial statements to all directors before the 
board meeting, in order to ensure that the Board of Directors can fully perform its supervisory duties and strengthen 
the stability of corporate financial management. 

(XII) In order to further enhancement of corporate governance and implement the division of functions of  the Board 
of Directors, it is proposed to establish the Nomination Committee, and to review the duties and operation 
effectiveness of each functional committee under the Board of Directors, and to continue to strengthen the concept 
of corporate governance and enhance the transparency of the Board of Directors’ operations. 

  

 
(II) Operations of the Audit Committee 

The Audit Committee aims to assist the Board of Directors in overseeing the quality and 
integrity during the Company's implementation of accounting, auditing, and financial 
reporting processes, as well as financial controls. The Audit Committee’s major tasks in 2024 
are as follows: 
� Reviewed quarterly financial statements. 
� Formulated or amended the internal control system and relevant important measures. 
� Assessed the effectiveness of internal control system. 
� Regularly communicated the audit report results with the Internal Auditor as per the 

annual audit plan. 
� Audit of transactions in which the Company acquires or disposes of assets, and significant 

endorsements or guarantees for others. 
� Assessed the audit fees, independence, and suitability of CPAs. 
� Reviewed investment proposals. 
� Handled matters bearing on the personal interest of a director. 
� Issuance of equity securities. 
� Appointment and termination of financial, accounting, or internal audit supervisors. 
� Audit the policies, procedures, and frameworks related to risk management, and regularly 

assess their relevance and effectiveness of implementation. 
� Establish the risk appetite (risk tolerance) to inform resource allocation. 
� Ensure that the risk management mechanism effectively addresses the risks faced by the 

Company and seamlessly integrates into the daily operational processes. 
� Determine the priority and risk levels for risk management. 
� The implementation of risk management should be reviewed, and necessary 

improvement suggestions should be provided. A report should be submitted to the Board 
of Directors at least once a year. 
� Implementation of the risk management decisions made by the Board of Directors. 
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In 2024 (5 meeting) and 2025 (1 meeting) as of the publication date of this Annual Report 
(A), the Company’s Board of Directors held a total of 6 meetings; the attendance of Directors 
is as follows: 

Title Name 

Number of 
Meetings 

should 
Attend 

(A) 

Attendance 
in Person 

(B) 

Attendance 
by Proxy 

Attendance 
Rate (%) 

(B/A) 
Remarks 

Chairman and 
Convener 

(Independent 
Director) 

Richard 
Chen 6 6 0 100%  

Committee Member 
(Independent 

Director) 
Richard Lee 6 6 0 100%  

Committee Member 
(Independent 

Director) 

Chun-
Hsiung 

Chu 
6 6 0 100%  

Other Mentionable Items: 
I. If any of the Following Circumstances Exists, Specify the Audit Committee Meeting Date, Meeting 

Session Number, Content of the Motion(s), the Content of any Dissenting or Qualified Opinion or 
Significant Recommendation of the Independent Directors, the Outcomes of Audit Committee 
Resolutions, and the Measures Taken by the Company Based on the Opinions of the Audit Committee: 

(I) Items Listed in Article 14-5 of the “Securities and Exchange Act”: 

Meeting 
Date 

(Term and 
Session) 

Proposal 

Audit 
Committee 
Resolution 

Results 

The Company's 
Response to the 

Audit 
Committee's 

Opinions 

2024.02.27 
(3-3) 

1. Proposal for the 2023 Internal Control System 
Statement. 

2. Proposal for the 2023 business report, parent 
company only and consolidated financial 
statements. 

3. Proposal for the earnings distribution for 2023. 
4. Proposal for independence and suitability 

evaluation report of the CPAs appointed by the 
Company for 2024. 

5. Proposal for the appointment of the Company's CPA 
for 2024. 

6. Proposal for the CPAs’ fees for the Company’s 
financial statements and taxation for 2024. 

7. Proposal for the establishment of the “Non-
Assurance Services Pre-approval Policy”. 

8. Proposal to increase the endorsement and 
guarantee amount for the subsidiary, D-Link 
(Shanghai) Co., Ltd. 

9. Proposal for the establishment of the “Corporate 
Governance Best Practice Principles”. 

All 
Independent 
Directors 
agreed to 
pass it 
without any 
opinion. 

Submitted to the 
Board of 
Directors for a 
resolution and 
approved by all 
the Directors 
present. 

2024.04.10 
(3-4) 

1. Proposal for independence and suitability 
evaluation report of the CPAs appointed by the 
Company for 2024. 

All 
Independent 
Directors 
agreed to 

Submitted to the 
Board of 
Directors for a 
resolution and 
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pass it 
without any 
opinion. 

approved by all 
the Directors 
present. 

2024.05.14 
(3-5) 

1.Proposal for the 2024 Q1 consolidated financial 
statements. 

2.Proposal to abolish and re-formulate the “Related 
party transaction Management Measures” 

3.Proposal for the amendment to the” Internal Audit 
Procedures”, “Internal Control System Self-
assessment Procedures” and “Internal Audit 
Implementation Rules” 

4.Proposal to reclassify overdue accounts receivable 
(over three months) from the subsidiary D-Link 
(Europe) as intercompany lending. 

All 
Independent 
Directors 
agreed to 
pass it 
without any 
opinion. 

Submitted to the 
Board of 
Directors for a 
resolution and 
approved by all 
the Directors 
present. 

2024.08.13 
(3-6) 

1.Proposal for the 2024 Q2 consolidated financial 
statements. 

2.Proposal to reclassify newly incurred overdue 
accounts receivable (over three months) from the 
subsidiary D-Link (Europe) as intercompany lending. 

All 
Independent 
Directors 
agreed to 
pass it 
without any 
opinion. 

Submitted to the 
Board of 
Directors for a 
resolution and 
approved by all 
the Directors 
present. 

2024.11.13 
(3-7) 

1.Proposal for the Company’s 2025 annual audit plan. 
2.Proposal for the 2024 Q3 consolidated financial 

statements. 
3.Proposal for exceeding the expected annual 

transaction limit for purchases and sales of goods, 
services, or technical services to Related Party for 
2025 of the Company. 

4.Proposal for the establishment of the “Corporate 
Governance Best Practice Principles”. 

5.Proposal for the amendment to the “Audit 
Committee Charter”. 

6.Proposal for the amendment to the “Regulations for 
Filing of Public Information”. 

7.Proposal for the amendment to the “Procedures for 
Materiality Management and Prevention of Insider 
Trade”. 

8.Proposal for the amendment to the “Corporate 
Division of Authority & Responsibility” 

9.Proposal for the amendment to the “Corporate 
Information Security Management Policy”. 

All 
Independent 
Directors 
agreed to 
pass it 
without any 
opinion. 

Submitted to the 
Board of 
Directors for a 
resolution and 
approved by all 
the Directors 
present. 

2025.02.26 
(3-8) 

1. Proposal for the 2024 Internal Control System 
Statement. 

2. Proposal for the 2024 business report, parent 
company only and consolidated financial 
statements. 

3. Proposal for the earnings distribution for 2024. 
4. Proposal for the Company's proposal to distribute 

cash from additional paid-in capital. 
5. Proposal for independence and suitability 

evaluation report of the CPAs appointed by the 
Company for 2025. 

6. Proposal for the CPAs’ fees for the Company’s 

All 
Independent 
Directors 
agreed to 
pass it 
without any 
opinion. 

Submitted to the 
Board of 
Directors for a 
resolution and 
approved by all 
the Directors 
present. 
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financial statements and taxation for 2025. 
7. Proposal for the establishment of the “Non-

Assurance Services Pre-approval Policy”. 
8. Proposal for the amendment to the “Corporate 

Internal Audit Implementation Guidelines”. 
(II) Other Matters Which were not Approved by the Audit Committee but were Approved by Two-Thirds 

or More of all Directors: None. 
II. II. If there are Independent Directors’ Avoidance of Motions in Conflict of Interest, the Directors’ 

Name, Contents of Motion, Causes for Avoidance and Voting should be Specified: There was no 
recusal due to conflict of interests in 2024. 

III. Communication Between the Independent Directors, Chief Internal Auditor, and CPAs (Including 
Material Items, Methods, and Results of the Company's Finance and Operations): 

(I) The Company's Internal Auditor regularly reports to the Independent Directors privately on the 
performance of the Company's annual audit plan as well as improvement and tracking of internal 
control deficiencies on an quarterly basis. Meanwhile, the Internal Auditor submits an audit report and 
defect tracking report for the previous month before the end of each month. In the event of a major 
abnormal incident, the Internal Auditor will immediately report to the Independent Directors. There 
was no such special situation in 2024, and the communication between the Company's Independent 
Directors and the Internal Auditor is in good condition. 

(II) The Company's CPAs report the audit or review results of the quarterly financial statement and other 
matters required by law to the Independent Directors privately on a quarterly basis. The communication 
between the Company's Independent Directors and the CPAs is in good condition. 

(III) Private communication between Independent Directors and the Internal Auditor, and CPAs: 
1. Private communication between Independent Directors and the Internal Auditor: 

Date Session of 
Meeting Attendee Communication Focus 

Independent 
Directors’ 

Suggestions and 
Results 

2024.02.27 
Audit 

Committee 
(3-3) 

Independent 
Director Richard 

Chen 
Independent 

Director Richard 
Lee 

Independent 
Director Chun-

Hsiung Chu 
Internal Auditor 

Richard Yang 

1. Report on the 
implementation of the 2023 
Q4 audit plan. 

2. The latest implementation 
status of the audit and 
reporting items stipulated by 
laws and regulations. 

3. In response to the 
information security risks 
cases, the Company explained 
to the independent directors 
about the “Internal 
Management Measures for 
Test Machine Room” 
established for the 
information department in 
response to the information 
security risk cases, and the 
“Test Machine Room Internal 
Management Measures”. 

4. The Company's response to 
the requirement of the law 
and regulation to incorporate 
the management of 
sustainable information into 

No opinion. 
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the internal control system, 
and the related 
countermeasures and system 
amendments are explained to 
the independent directors in 
the meeting. 

2024.05.14 
Audit 

Committee 
(3-5) 

Independent 
Director Richard 

Chen 
Independent 

Director Richard 
Lee 

Independent 
Director Chun-

Hsiung Chu 
Internal Auditor 

Richard Yang 

1. Report on the 
implementation of the 2024 
Q1 audit plan. 

2. The latest implementation 
status of the audit and 
reporting items stipulated by 
laws and regulations. 

3. Description of the test data 
center and the establishment 
of the sustainable 
information management 
system, including the results 
of on-site inspections and 
testing of the data center. 

4. Description of the internal 
control system documents, 
including the internal audit 
procedures and the internal 
audit implementation 
guidelines, which have been 
amended in accordance with 
the revised laws. 

5. Description of the results 
from the on-site verification 
and review of the TIPS 
certification process by the 
Institute for Information 
Industry. 

No opinion. 

2024.08.13 
Audit 

Committee 
(3-6) 

Independent 
Director Richard 

Chen 
Independent 

Director Richard 
Lee 

Independent 
Director Chun-

Hsiung Chu 
Internal Auditor 

Richard Yang 

1. Report on the 
implementation of the 2024 
Q2 audit plan. 

2. The latest implementation 
status of the audit and 
reporting items stipulated by 
laws and regulations. 

3. Description of the report 
explained the progress of the 
on-site audit of the TIPS 
system, and arranged the 
internal education and 
training courses for the TIPS 
auditors. 

4. According to the audit 
suggestions, the Company 
promotes the electronic 
process of the seal operation 
form. Currently, the progress 

No opinion. 
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of the information system is 
described. 

2024.11.13 
Audit 

Committee 
(3-7) 

Independent 
Director Richard 

Chen 
Independent 

Director Richard 
Lee 

Independent 
Director Chun-

Hsiung Chu 
Internal Auditor 

Richard Yang 

1. Report on the 
implementation of the 2024 
Q3 audit plan. 

2.Description of the audit results 
of the annual Taiwan 
Intellectual Property 
Management System project 
review. 

3.Description of the external 
certification review operation 
for the conversion of PIMS 
annual certificate is 
described. The audit results 
are yet to be replied by the 
certification unit. 

4.Description of the extension of 
the deadline of the electronic 
system of the seal form. 

No opinion. 

2025.02.26 
Audit 

Committee 
(3-8) 

Independent 
Director Richard 

Chen 
Independent 

Director Richard 
Lee 

Independent 
Director Chun-

Hsiung Chu 
Internal Auditor 

Richard Yang 

1. Report on the 
implementation of the 2024 
Q4 audit plan. 

2. Audit results of the annual 
Taiwan Intellectual Property 
Management System project 
review, including follow-up on 
identified issues and 
improvements. 

3. Based on the audit 
recommendations, the Legal 
Unit is advancing the 
electronic process for seal 
operation forms, with the 
current progress outlined. 

4. The Legal Unit has completed 
the annual renewal of the 
PIMS certification. 

5. Other compliance matters: 
Revision of the internal 
control system, self-
assessment of internal 
control, reporting of the 
annual audit plan. 

No opinion. 

2. Private communication Between Independent Directors and CPAs 

Date Session of 
Meeting Attendee Communication Focus 

Independent 
Directors’ 

Suggestions and 
Results 

2024.02.27 
Audit 

Committee 
(3-3) 

Independent Director 
Richard Chen 
Independent Director 
Richard Lee 

CPAs explained details of the 
2023 financial statements 
audited and key audit matters. 

Informed; 
reported to the 
Audit Committee 
and the Board of 
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Independent Director 
Chun-Hsiung Chu 
CPAs 

Directors. 

2024.05.14 
Audit 

Committee 
(3-5) 

Independent Director 
Richard Chen 
Independent Director 
Richard Lee 
Independent Director 
Chun-Hsiung Chu 
CPAs 

CPAs explained the key audit 
matters in the 2024 Q1 
financial statements. 

Informed; 
reported to the 
Audit Committee 
and the Board of 
Directors. 

2024.08.13 
Audit 

Committee 
(3-6) 

Independent Director 
Richard Chen 
Independent Director 
Richard Lee 
Independent Director 
Chun-Hsiung Chu 
CPAs 

CPAs explained the key audit 
matters in the 2024 Q2 
financial statements. 

Informed; 
reported to the 
Audit Committee 
and the Board of 
Directors. 

2024.11.13 
Audit 

Committee 
(3-7) 

Independent Director 
Richard Chen 
Independent Director 
Richard Lee 
Independent Director 
Chun-Hsiung Chu 
CPAs 

CPAs explained the key audit 
matters in the 2024 Q3 
financial statements. 

Informed; 
reported to the 
Audit Committee 
and the Board of 
Directors. 

2025.02.26 
Audit 

Committee 
(3-8) 

Independent Director 
Richard Chen 
Independent Director 
Richard Lee 
Independent Director 
Chun-Hsiung Chu 
CPAs 

CPAs explained details of the 
2024 financial statements 
audited and key audit matters. 

Informed; 
reported to the 
Audit Committee 
and the Board of 
Directors. 
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X. The directors of the Company have participated in the relevant continuing education courses of 
various professional institutions in a timely manner. The continuing education of directors in 
2023 is as follows: (Corporate Auditor's Office - IC) 

Title Name Date of Course Name of Course Conducting Entity Course 
Duration 

Chairman Victor 
Kuo 

2024.04.10 
2024 New Corporate Governance 
and Board of Directors Performance 
Evaluation Practice Interpretation 

Taiwan Investor Relations 
Institute 3 

2024.04.10 
Roles and Responsibilities of the 
Board of Directors in Cyber Security 
Governance 

Taiwan Investor Relations 
Institute 3 

Director Joseph 
Wang 

2024.05.29 
Legal Issues Concerning Insider 
Shareholding Management and 
Trading 

Taiwan Corporate Governance 
Association 3 

2024.08.07 

Discussion of Ethical Management 
and Anti-corruption from the 
Perspective of Sustainable 
Governance 

Securities & Futures Institute 3 

Director Amy Wu 

2024.04.10 
2024 New Corporate Governance 
and Board of Directors Performance 
Evaluation Practice Interpretation 

Taiwan Investor Relations 
Institute 3 

2024.04.10 
Roles and Responsibilities of the 
Board of Directors in Cyber Security 
Governance 

Taiwan Investor Relations 
Institute 3 

Director Fred 
Fong 

2024.04.10 
2024 New Corporate Governance 
and Board of Directors Performance 
Evaluation Practice Interpretation 

Taiwan Investor Relations 
Institute 3 

2024.06.26 Board Performance Evaluation 
Practice Seminar (2024) 

Taiwan Corporate Governance 
Association 3 

Director Brian Kao 
2024.04.10 

2024 New Corporate Governance 
and Board of Directors Performance 
Evaluation Practice Interpretation 

Taiwan Investor Relations 
Institute 3 

2024.10.21 Corporate Innovation, Growth and 
Angel Investment 

Chinese National Association 
of Industry and Commerce 3 

Director Victor 
Wu 

2024.04.10 
2024 New Corporate Governance 
and Board of Directors Performance 
Evaluation Practice Interpretation 

Taiwan Investor Relations 
Institute 3 

2024.10.17 

Corporate Governance and 
Securities Laws and Regulations - 
Key Legal Obligations and Risk 
Liabilities for Directors, Supervisors, 
and Insiders 

Corporate Operating and 
Sustainable Development 
Association 

3 

Independent 
Director 

Richard 
Chen 

2024.04.10 
2024 New Corporate Governance 
and Board of Directors Performance 
Evaluation Practice Interpretation 

Taiwan Investor Relations 
Institute 3 

2024.04.10 
Roles and Responsibilities of the 
Board of Directors in Cyber Security 
Governance 

Taiwan Investor Relations 
Institute 3 

Independent 
Director 

Richard 
Lee 

2024.04.10 
2024 New Corporate Governance 
and Board of Directors Performance 
Evaluation Practice Interpretation 

Taiwan Investor Relations 
Institute 3 

2024.04.10 
Roles and Responsibilities of the 
Board of Directors in Cyber Security 
Governance 

Taiwan Investor Relations 
Institute 3 

Independent 
Director 

Chun-
Hsiung 

Chu 
2024.04.10 

Roles and Responsibilities of the 
Board of Directors in Cyber Security 
Governance 

Taiwan Investor Relations 
Institute 3 
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2024.07.18 

Opportunities and Challenges for 
Taiwan’s Industry Transformation 
amid Geopolitical Tensions –
Exclusive PMI/NMI Insights 

Securities & Futures Institute 3 

2024.08.20 How Corporates Should Respond to 
the “Carbon Emission Charges” Era 

Taiwan Corporate Governance 
Association 3 

2024.09.03 The Full Launch of Corporate 
Innovation and Growth 

Taiwan Corporate Governance 
Association 3 

XI. Succession Planning for Board of Directors and Key Management: 
(I) The succession plan and operation of the Board of Directors 

1. The composition of the Board of Directors of the Company is determined by the Company's 
business development and the shareholding of major shareholders, and the Company's 
business needs. The Company has stipulated in the “Articles of Incorporation” and 
“Regulations Governing the Election of Directors” that the election of directors shall be based 
on the candidate nomination system in full compliance with Article 192-1 of the Company 
Act. In addition, the “Corporate Governance Best Practice Principles” specifies that the 
composition of the Board of Directors shall be determined by taking diversity into account, 
and the Company shall establish a policy on diversity based on the Company's business 
operations, business model and development needs. 

2. The Company has established a database of potential director candidates based on the 
following criteria to facilitate the succession planning of directors: 
(1)Entrepreneurial, accountable, integrity-driven, trustworthy, and valuing teamwork, 

conforming to the Company’s core values, and in line with the Company's mid- and long-
term business development strategy. 

(2)Familiar with the industry of the Company and has relevant experience in the industry. 
(3)Her or his joining will continuously provide the company with an effective, collaborative, 

diverse and company-friendly board of directors. The 13th Board of Directors was elected 
in 2023, achieving the specific management goal of having at least one female director. 

(4)Has professional knowledge and skills required for the operation of the Company, 
including corporate strategy, accounting and taxation, finance, law, management, and 
insights into international markets. 

3. The Company continues to promote the inclusion of management professionals in the Board 
of Directors or the Boards of Directors of subsidiaries, enabling them to become familiar with 
the operations of the Board and the Group’s overseas businesses. This initiative enhances 
their industry experience and decision-making skills, thereby forming a succession team for 
the Board. 

4. The Company has clearly defined the “Rules for Performance Evaluation of Board of 
Directors,” which include evaluation criteria such as the alignment with the Company’s goals 
and objectives, attention to sustainability (ESG), understanding of responsibilities, 
involvement in operations, management of internal relationships and communication, 
professional competence and continuous learning, internal control, and the provision of 
constructive feedback. These criteria ensure the effectiveness of the Board's operations and 
serve as a basis for assessing Board performance, which will be used as a reference for future 
director selection. 

(II) The Succession Plan and Operation of Key Management Personnel 
1. The Company has established the “Succession Planning for Senior Manager” to implement a 

talent selection mechanism that identifies potential successors for key management roles. 
Through a structured training system, the Company builds a strong succession pipeline, 
ensuring sound corporate governance and enhanced business performance. The Company 
regularly promotes internal outstanding talent and prioritizes internal promotion for the 
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management positions. For the succession planning of key management, in addition to 
identifying and selecting potential successors, performance appraisals are conducted 
regularly, supported by personal development plans and mentorship guidance to effectively 
enhance their succession capabilities and shorten the time to succession. 

2. The Company has established a comprehensive deputy system, arranging the deputies of key 
management to perform tasks and gain experience to strengthen the high-level decision-
making and management capabilities. 

3. The Company also arranges for the management team to attend Board meetings and 
participate in key operational and management meetings regularly. Additionally, the 
Company organizes in-service training courses for Board members and invites the 
management team to participate. Furthermore, management members are appointed to 
serve on the Boards of subsidiaries to enhance their abilities in areas such as corporate 
governance, sustainable operations, Board practices, and corporate management. This 
exposure helps them participate in shaping the Group’s strategic vision and planning, 
preparing them for future key management roles. 

4. In 2024, the Company launched the “High Potential Talent Development Program” targeting 
junior and mid-level managers, as well as potential successors. The aim is to enhance 
leadership capabilities, strengthen team execution, and establish a solid foundation for the 
Company’s long-term development. The training program includes various comprehensive 
and systematic activities, such as senior management consensus workshops, talent review 
processes, high-potential talent group development courses, one-on-one feedback sessions, 
and year-end presentations. These initiatives are designed to fully develop the leadership, 
decision-making, and innovative abilities of the identified talents, thereby supporting the 
Company’s long-term goal of sustainable operations. 

(IV) Operation of the Remuneration Committee 
1. Information on Remuneration Committee Members 

 
Qualification 

 
 
Title         Name 

Professional Qualifications, Experience and 
Ability Independence Status 

Number of Other Public 
Companies in Which the 

Individual is Concurrently 
Serving as a Remuneration 

Committee Member 

Chairman and 
Convener 

(Independent 
Director) 

Richard Lee 

Mr. Richard Lee, a graduate of the Institute 
of China and Asia-Pacific Studies at National 
Sun Yat-sen University, brings extensive legal 
experience as a former District Court 
Division-Chief Judge and Presiding Judge. He 
also served as a Congressional Assistant in 
the Legislative Yuan, authoring 
interpellation papers for legislators and 
assisting in managing public petitions. This 
experience showcases his strong cross-
disciplinary conceptual and analytical 
thinking, adept information consolidation 
abilities, and crisis management skills. In 
addition, as a Partner in a law firm, he 
oversees operational guidelines and 
business execution, meeting the 
professional qualifications that qualify him 
as an Independent Director. He is currently 
serving as the Convener of the Company's 
Remuneration Committee and a member of 
the Audit Committee and the ESG 
Committee. 

Mr. Richard Lee was elected as 
an independent director by the 
shareholders' meeting. The 
Company has obtained a written 
statement from him to confirm 
that he meets the active and 
passive requirements of the 
“Regulations Governing the 
Appointment and Exercise of 
Powers by the Remuneration 
Committee of a Company 
Whose Stock is Listed on the 
Taiwan Stock Exchange or the 
Taipei Exchange.” Therefore, it is 
recognized that Mr. Richard Lee, 
an independent director, can 
exercise his powers 
independently, and uphold his 
professional qualifications and 
experience to make decisions 
that meet the requirements of 
the Remuneration Committee. 

1 

Committee 
Member 

(Independent 
Richard Chen 

Mr. Richard Chen graduated from the 
Department of Accounting, Chinese Culture 
University. In addition to passing the Senior 

Mr. Richard Chen was elected as 
an independent director by the 
shareholders' meeting. The 

3 
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Qualification 

 
 
Title         Name 

Professional Qualifications, Experience and 
Ability Independence Status 

Number of Other Public 
Companies in Which the 

Individual is Concurrently 
Serving as a Remuneration 

Committee Member 
Director) Professional and Technical Examination for 

Certified Public Accountants, he obtained 
the securities analyst and the land 
administration agent licenses, with 
accounting professional and financial 
analysis capabilities. Therefore, he has met 
the professional qualifications for an 
independent director. He is also the 
convener of the Company's Audit 
Committee and a member of the 
Remuneration Committee and the ESG 
Committee. 

Company has obtained a written 
statement from him to confirm 
that he meets the active and 
passive requirements of the 
“Regulations Governing the 
Appointment and Exercise of 
Powers by the Remuneration 
Committee of a Company 
Whose Stock is Listed on the 
Taiwan Stock Exchange or the 
Taipei Exchange.” Therefore, it is 
recognized that Mr. Richard 
Chen, an independent director, 
is capable of exercising 
independent judgment and 
leveraging his professional 
qualifications and experience to 
make informed decisions that 
meet the requirements of the 
Remuneration Committee. 

Committee 
Member 

(Independent 
Director) 

Chun-Hsiung 
Chu 

Mr. Chun-Hsiung Chu graduated from the 
master’s program, School of Law, National 
Chung Hsing University. He has practiced as 
an attorney for more than 30 years with 
profound legal expertise. He has 
participated in the evaluation and operation 
of large-scale projects of customers in terms 
of integrated finance, law, technology, 
management, and risk, such as the 
information and communication software 
and hardware construction project of the 
Terminal Three of Taoyuan International 
Airport and the military procurement 
project of the Ministry of National Defense, 
with cross-disciplinary conceptual and 
analytical thinking, information 
consolidation and crisis management skills. 
Therefore, he has met the professional 
qualifications for an independent director. 
He has long served as a member of the 
Neighborhood Committee of the Ministry of 
National Defense and is responsible for 
assisting each township in using the funds 
donated by the Ministry of National Defense 
for the sustainable work of general 
construction and regional revitalization in 
each township. He can provide professional 
advice on the sustainable development of 
the Company from different perspectives. 
Therefore, he is also the convener of the 
Company's ESG Committee and a member of 
the Audit Committee and the Remuneration 
Committee. 

Mr. Chun-Hsiung Chu was 
elected as an independent 
director by the shareholders' 
meeting. The Company has 
obtained a written statement 
from him to confirm that he 
meets the active and passive 
requirements of the 
“Regulations Governing the 
Appointment and Exercise of 
Powers by the Remuneration 
Committee of a Company 
Whose Stock is Listed on the 
Taiwan Stock Exchange or the 
Taipei Exchange.” Therefore, it is 
recognized that Mr. Chun-
Hsiung Chu, an independent 
director, is capable of exercising 
independent judgment and 
leveraging his professional 
qualifications and experience to 
make informed decisions that 
meet the requirements of the 
Remuneration Committee. 

3 

2. Responsibilities of Remuneration Committee 
The Remuneration Committee is established in accordance with the Company's 
“Remuneration Committee Charter” and is responsible for the following: 
(1) Formulate and regularly review the performance appraisal of directors and managers, 

and the policies, systems, standards and structures of their remuneration. 
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(2) Regularly assess and determine the remuneration to directors and managers. 
(3) Review and make recommendations to the Board of Directors regarding employee 

long-term reward and retention remuneration. 
3. Operation of the Remuneration Committee 

(1) The Company's 5th Remuneration Committee consists of 3 members. 
(2) The term of office for the 5th committee: from June 20, 2023 to May 30, 2026. The 

Remuneration Committee held 5 meetings in total, including 4 meetings in 2024 and 
1 meeting as of the publication date of the annual report in 2025, with the following 
dates: February 27, 2024, April 10, 2024, May 14, 2024, August 13, 2024, and February 
26, 2025. The attendance of committee members at these meetings is as follows: 

Title Name 

Number of 
Meetings 

should 
Attend 

(A) 

Attendance 
in Person 

(B) 

Attendance 
by Proxy 

Attendance 
Rate (%) 

(B/A) 
Remarks 

Chairman and 
Convener 

(Independent 
Director) 

Richard 
Lee 5 5 0 100%  

Committee 
Member 

(Independent 
Director) 

Richard 
Chen 5 5 0 100%  

Committee 
Member 

(Independent 
Director) 

Chun-
Hsiung 

Chu 
5 5 0 100%  

Other Mentionable Items: 
I. If the board of directors declines to adopt or modifies a recommendation of the 

remuneration committee, it should specify the date of the meeting, session, content of 
the motion, resolution by the board of directors, and the company’s response to the 
remuneration committee’s opinion (e.g., the remuneration passed by the board of 
directors exceeds the recommendation of the remuneration committee, the 
circumstances and cause for the difference shall be specified): None. 

II. Resolutions of the remuneration committee objected to by members, or with expressed 
reservations and recorded or declared in writing, should specify the date of the meeting, 
session, content of the motion, all members’ opinions and the response to members’ 
opinion: None. 

4. Matters Discussed and Resolutions Passed by the Remuneration Committee in the 
Most Recent Year, and the Company's Response to the Opinions of the Members 
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Meeting 
Date 

(Term and 
Session) 

Proposal Resolution Status 

The Company's 
Response to 
Members’ 
Opinions 

2024.02.27 
(5-3) 

1. Proposal for evaluation of managerial 
officers' 2023 performance results 

2. Proposal for managerial 2024 annual 
performance target 

3. Proposal for 2023 remuneration 
distributions to employees and directors 

4. Details of allocation of 2023 directors’ 
remuneration 

The proposal was 
approved by all 
attending members 
and submitted to 
the Board of 
Directors for 
resolution 

None 

2024.04.10 
(5-4) 

Details of allocation of 2023 managerial 
officers’ remuneration 

The proposal was 
approved by all 
attending members 
and submitted to 
the Board of 
Directors for 
resolution 

None 

2024.05.14 
(5-5) 

1. Proposal for annual managerial 
promotion 

2. Proposal for 2024 managerial officers’ 
remuneration adjustment 

The proposal was 
approved by all 
attending members 
and submitted to 
the Board of 
Directors for 
resolution 

None 

2024.08.13 
(5-6) 

The evaluation of the performance 
appraisal results of managerial officers for 
2024 Mid-Year 

The proposal was 
approved by all 
attending members 
and submitted to 
the Board of 
Directors for 
resolution 

None 

2025.02.26 
(5-7) 

1. Proposal for 2024 remuneration 
distributions to employees and directors 

2. Details of allocation of 2024 directors’ 
remuneration 

3. Proposal for evaluation of managerial 
officers' 2024 performance results 

4. Proposal for managerial 2025 annual 
performance target 

5. The definition of the Company's 
“grassroots employees” 

The proposal was 
approved by all 
attending members 
and submitted to 
the Board of 
Directors for 
resolution 

None 
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(V) Implementation Status of ESG Committee 
1. Information on ESG Committee members 
Qualification 

 
 
 
 
 
 
Identity   Name 

Professional Qualifications, 
Experience and Ability 

Name of professional and 
capacity items to be modified 

Independence Status 

Number of Other 
Public Companies 

in Which the 
Individual is 
Concurrently 

Serving as an ESG 
Committee 

Member 

Chairman 
and 

Convener 
(Independe
nt Director) 

Chun-
Hsiung Chu 

Mr. Chun-Hsiung Chu has long served 
as a member of the Neighborhood 
Committee of the Ministry of 
National Defense and is responsible 
for assisting each township in using 
the funds donated by the Ministry of 
National Defense for the sustainable 
work of general construction and 
regional revitalization in each 
township. He can provide 
professional advice on the 
sustainable development of the 
Company from different 
perspectives. 
The sustainable courses participated 
by the independent directors during 
their terms of office: 

� New concept of corporate 
risk management by 
integrating strategic 
development and ESG 

� How to expand influence, 
maintain sustainable SDGs, 
and enhance corporate value 

� How Corporates Should 
Respond to the “Carbon 
Emission Charges” Era 

� The Full Launch of Corporate 
Innovation and Growth 

Mr. Chun-Hsiung Chu was 
elected as an Independent 
Director by the 
shareholders' meeting. As 
per the “Securities and 
Exchange Act”, the 
Company has obtained a 
written statement from him 
and confirmed that he is 
not under any 
circumstances under Article 
3 of the “Regulations 
Governing Appointment of 
Independent Directors and 
Compliance Matters for 
Public Companies”. In 
addition, he is not 
concurrently serving as an 
independent director of 
other companies with 
similar business or financial 
transactions. Therefore, he 
can exercise his powers 
independently and make 
business decisions by 
exercising his own 
judgment objectively. 

1 

Committee 
Member 

(Independe
nt Director) 

Richard 
Chen 

The sustainable courses participated 
by the independent directors during 
their terms of office: 

� New concept of corporate 
risk management by 
integrating strategic 
development and ESG 

Mr. Richard Chen was 
elected as an Independent 
Director by the 
shareholders' meeting. As 
per the “Securities and 
Exchange Act”, the 
Company has obtained a 
written statement from him 
and confirmed that he is 
not under any 
circumstances under Article 

0 
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3 of the “Regulations 
Governing Appointment of 
Independent Directors and 
Compliance Matters for 
Public Companies”. In 
addition, he is not 
concurrently serving as an 
independent director of 
other companies with 
similar business or financial 
transactions. Therefore, he 
can exercise his powers 
independently and make 
business decisions by 
exercising his own 
judgment objectively. 

Committee 
Member 

(Independe
nt Director) 

Richard Lee 

The sustainable courses participated 
by the independent directors during 
their terms of office: 

� ESG Trend and Corporate 
Governance in a New 
Dimension 

� Corporate Governance - 
Sustainability - Carbon 
Management - Low Carbon 
Transformation Roadmap - 
Carbon Rights and Carbon 
Pricing 

� Business Opportunities and 
Challenges Under the Net-
zero Trend 

Mr. Richard Lee was elected 
as an Independent Director 
by the shareholders' 
meeting. As per the 
“Securities and Exchange 
Act”, the Company has 
obtained a written 
statement from him and 
confirmed that he is not 
under any circumstances 
under Article 3 of the 
“Regulations Governing 
Appointment of 
Independent Directors and 
Compliance Matters for 
Public Companies”. In 
addition, he is not 
concurrently serving as an 
independent director of 
other companies with 
similar business or financial 
transactions. Therefore, he 
can exercise his powers 
independently and make 
business decisions by 
exercising his own 
judgment objectively. 

0 

Committee 
Member 

(Chairman) 
Victor Kuo 

The sustainable courses participated 
by the directors during their terms of 
office: 

� New concept of corporate 
risk management by 
integrating strategic 
development and ESG 

ESG management practices and 
experience: 

� Through the ESG meetings 

Non-independent Director 

0 
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held every month, the 
Company's ESG strategic 
goals  are supervised, and 
the implementation and 
process management are 
managed. 

� Successfully led the Company 
to be recognized for the “Top 
100 Sustainable Model 
Enterprise” and Sustainability 
Report Award from the 
Taiwan Corporate 
Sustainability Awards (TCSA) 
for two consecutive years, 
and has also been ranked 
among the top 3% of all 
companies in the industry in 
the S&P CSA evaluation. The 
Company was also included 
in the S&P Global 
Sustainability Yearbook 2025. 

� Guided the ESG Office in 
executing 66 social 
engagement projects and 
activities, benefiting a total 
of 26,919 individuals. The 
initiatives targeted various 
groups, including social 
welfare organizations, 
underprivileged children in 
rural areas, social 
enterprises, sports teams, 
persons with disabilities, and 
other disadvantaged 
communities. 

2. Responsibilities of ESG Committee 
The Committee assists the Board of Directors in continuing to promote corporate social 
responsibility and improve corporate governance, in order to implement the goal of 
sustainable operation. The Committee's duties shall include the following matters: 
(1) Formulate annual plans and strategy for sustainable development. 
(2) Formulate sustainable development projects and activity plans. 
(3) Track and review the implementation and effectiveness of the Company’s sustainable 

development annual plan, strategy, project and activity plan, and report to the Board 
of Directors at least once a year. 

(4) Other matters to be handled by the Committee upon resolution of the Board of 
Directors. 

3. Implementation Status of ESG Committee 
(1) The Company’s first ESG Committee consists of 3 members, while the second ESG 

Committee consists of 4 members. 
(2) Term of the 1st ESG Committee: from February 2, 2021, to May 31, 2023. Term of the 

2nd ESG Committee: from June 20, 2023, to May 30, 2026. The ESG Committee 
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convened 3 meetings in 2024 and 1 meeting in 2025 as of the annual report 
publication date, held respectively on February 27, May 14, and November 13, 2024, 
and February 26, 2025, totaling 4 meetings. The attendance of committee members 
is as follows: 

Title Name 

Number 
of 

Meetings 
that 

should 
be 

attended 
(C) 

Attendance 
in Person 

that should 
be 

attended 
(D) 

Attendance 
by Proxy 

that should 
be 

attended 

Attendance 
Rate (D/C) Remarks 

Chairman 
and 

Convener 
(Independent 

Director) 

Chun-
Hsiung 

Chu 
4 4 0 100%  

Committee 
Member 

(Independent 
Director) 

Richard 
Chen 4 4 0 100%  

Committee 
Member 

(Independent 
Director) 

Richard 
Lee 4 4 0 100%  

Committee 
Member 

(Chairman) 

Victor 
Kuo 4 3 0 75% 

Inaugurated 
on June 20, 

2023 
 

4. Important Reports and Resolutions of the ESG Committee 
Meeting 

Date 
(Term and 
Session) 

Important Reports and Resolutions Resolution Status 

2024.02.27 
(2-2)  

[Report] 
1. Report on the greenhouse gas inventory and 

verification disclosure plan in the fourth quarter 
of 2023. 

2. Establish “The procedure for the compilation 
and verification of sustainability reports”. 

3. Establish “D-Link Corporation Sustainable 
Procurement Policy”. 

[Discussion] 
1. Amend D-Link's “Sustainable Development Best 

Practice Principles”. 

The proposals were approved 
as submitted, except for 
Proposal 3, which contained a 
wording error that was 
corrected. No further 
comments were made on the 
remaining proposals. Proposal 
1 and Discussion Proposal 1 
were subsequently submitted 
for reporting and discussion at 
the Board of Directors 
meeting. 
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2024.05.14 
(2-3) 

[Report] 
1. Report on the greenhouse gas inventory and 

verification disclosure plan in the first quarter of 
2024. 

2. Report on the Company's climate-related 
financial disclosures (TCFD) identification results 
of 2023. 

3. Report on the Company's ESG risk assessment 
and management policy of 2024. 

[Discussion] 
1. 2023 Sustainability Report Content. 

The proposal was 
acknowledged and approved. 
Proposals 1 and 2, as well as 
Discussion Proposal 1, were 
subsequently presented and 
discussed at the Board of 
Directors meeting. 

2024.11.13 
(2-4) 

[Report] 
1. Report on the progress of sustainable 

development initiatives in 2024. 
2. Report on the stakeholder communication 

results for 2024. 
3. Report on the greenhouse gas inventory and 

verification disclosure plan in the third quarter 
of 2024. 

[Discussion] 
1. Review of ESG strategic goals and results for 

2024. 

The proposal was 
acknowledged and approved. 
All report proposals and 
discussion proposals were 
subsequently presented and 
discussed at the Board of 
Directors meeting. 

2025.02.26 
(2-5) 

[Report] 
1. Report on the progress of sustainable 

development initiatives in 2024. 
2. Report on the stakeholder communication 

results for 2024. 
3. Report on the greenhouse gas inventory and 

verification disclosure plan in the fourth quarter 
of 2024. 

[Discussion] 
3. Review of ESG strategic goals and results for 

2024. 

The proposal was 
acknowledged and approved. 
All report proposals and 
discussion proposals were 
subsequently presented and 
discussed at the Board of 
Directors meeting. 
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pe

ct
ed

 t
ha

t 
th

e 
po

w
er

 
co

ns
um

pt
io

n 
w

ill
 b

e 
re

du
ce

d 
by

 1
9,

49
4 

kW
h 

pe
r 

ye
ar

, 
ac

co
un

tin
g 

fo
r 0

.7
0%

 o
f t

he
 to

ta
l p

ow
er

 c
on

su
m

pt
io

n.
 

5.
Th

e 
Co

m
pa

ny
 h

as
 a

lso
 e

st
ab

lis
he

d 
a 

co
nc

re
te

 w
at

er
-s

av
in

g 
an

d 
w

as
te

 r
ed

uc
tio

n 
pl

an
. 

In
 2

02
3,

 t
he

 a
ir-

co
nd

iti
on

in
g 

m
ai

n 
un

it 
w

at
er

 o
ut

le
t t

em
pe

ra
tu

re
 w

as
 a

dj
us

te
d 

to
 re

du
ce

 
th

e 
w

at
er

 
ci

rc
ul

at
io

n 
of

 
ai

r 
co

nd
iti

on
in

g.
 

Th
e 

w
at

er
 

co
ns

um
pt

io
n 

in
 2

02
3 

ha
s 

de
cr

ea
se

d 
by

 1
.9

%
 c

om
pa

re
d 

to
 

th
e 

re
co

rd
 y

ea
r 

of
 2

02
1.

 T
he

 u
se

 o
f 

ph
ot

oc
op

ie
s 

in
 t

he
 

bu
ild

in
g 

in
 2

02
4 

w
as

 re
du

ce
d 

fr
om

 1
8,

60
0 

sh
ee

ts
 to

 1
5,

88
8 

sh
ee

ts
, 

w
ith

 a
 1

2%
 d

ec
re

as
e 

in
 p

ap
er

 c
on

su
m

pt
io

n.
 T

he
 

w
as

te
 v

ol
um

e 
in

 2
02

4 
w

as
 7

.9
6%

 le
ss

 th
an

 th
e 

re
co

rd
 y

ea
r 

of
 2

02
1.

 
6.

Th
e 

Co
m

pa
ny

 
ac

tiv
el

y 
su

pp
or

ts
 

th
e 

go
ve

rn
m

en
t's

 

104



10
5 

Ite
m

 

Im
pl

em
en

ta
tio

n 
St

at
us

 
De

vi
at

io
ns

 fr
om

 th
e 

Su
st

ai
na

bl
e 

De
ve

lo
pm

en
t 

Be
st

 P
ra

ct
ic

e 
Pr

in
ci

pl
es

 fo
r 

TW
SE

/T
PE

x 
Li

st
ed

 
Co

m
pa

ni
es

 a
nd

 th
e 

Re
as

on
s 

Ye
s 

N
o 

Su
m

m
ar

y 
De

sc
rip

tio
n 

re
ne

w
ab

le
 

en
er

gy
 

po
lic

y, 
fr

om
 

th
e 

vo
lu

nt
ar

y 
gr

ee
n 

el
ec

tr
ic

ity
 t

ar
iff

 s
ys

te
m

 p
la

n 
la

un
ch

ed
 b

y 
th

e 
M

in
ist

ry
 o

f 
Ec

on
om

ic
 

Af
fa

irs
 

to
 

th
e 

re
ne

w
ab

le
 

en
er

gy
 

ce
rt

ifi
ca

te
 

tr
ad

in
g 

sy
st

em
. 

In
 2

02
3,

 t
he

 C
om

pa
ny

 b
eg

an
 t

o 
ac

tiv
el

y 
pu

rc
ha

se
 g

re
en

 e
le

ct
ric

ity
, a

nd
 in

 2
02

3,
 6

,0
00

 k
W

h 
of

 g
re

en
 

el
ec

tr
ic

ity
 w

as
 a

ct
ua

lly
 t

ra
ns

fe
rr

ed
 to

 t
he

 C
om

pa
ny

, a
nd

 6
 

re
ne

w
ab

le
 e

ne
rg

y 
ce

rt
ifi

ca
te

s 
w

er
e 

ob
ta

in
ed

. 
In

 2
02

4,
 

80
,5

00
 k

W
h 

of
 g

re
en

 e
le

ct
ric

ity
 w

as
 a

ct
ua

lly
 tr

an
sf

er
re

d 
to

 
th

e 
Co

m
pa

ny
, a

nd
 8

0 
re

ne
w

ab
le

 e
ne

rg
y 

ce
rt

ifi
ca

te
s 

w
er

e 
ob

ta
in

ed
. 

In
 2

02
5,

 1
28

,0
00

 k
W

h 
of

 g
re

en
 e

le
ct

ric
ity

 i
s 

ex
pe

ct
ed

 
to

 
be

 
pu

rc
ha

se
d,

 
an

d 
12

8 
ce

rt
ifi

ca
te

s 
ar

e 
ex

pe
ct

ed
 

to
 

be
 

ob
ta

in
ed

, 
w

hi
ch

 
ca

n 
re

du
ce

 
ca

rb
on

 
em

iss
io

ns
 b

y 
71

.2
 m

et
ric

 to
ns

. 
IV

.
So

ci
al

 Is
su

es
 

(I)
Ha

s t
he

 c
om

pa
ny

 fo
rm

ul
at

ed
 

re
le

va
nt

 m
an

ag
em

en
t p

ol
ic

ie
s 

an
d 

pr
oc

ed
ur

es
 in

 a
cc

or
da

nc
e 

w
ith

 re
le

va
nt

 la
w

s a
nd

 
re

gu
la

tio
ns

 a
nd

 in
te

rn
at

io
na

l 
hu

m
an

 ri
gh

ts
 c

on
ve

nt
io

ns
? 

 

�
 

 

�
Th

e 
Co

m
pa

ny
 i

s 
co

m
m

itt
ed

 t
o 

pr
ot

ec
tin

g 
th

e 
ba

sic
 h

um
an

 
rig

ht
s 

of
 e

m
pl

oy
ee

s 
an

d 
cr

ea
tin

g 
an

 e
nv

iro
nm

en
t 

th
at

 f
ul

ly
 

pr
ot

ec
ts

 
hu

m
an

 
rig

ht
s.

 
It 

re
co

gn
ize

s 
an

d 
su

pp
or

ts
 

in
te

rn
at

io
na

l 
hu

m
an

 r
ig

ht
s 

co
nv

en
tio

ns
 s

uc
h 

as
 t

he
 U

ni
te

d 
N

at
io

ns
’ 

U
ni

ve
rs

al
 D

ec
la

ra
tio

n 
of

 H
um

an
 R

ig
ht

s 
an

d 
th

e 
In

te
rn

at
io

na
l 

La
bo

ur
 

O
rg

an
iza

tio
n'

s 
De

cl
ar

at
io

n 
on

 
Fu

nd
am

en
ta

l P
rin

ci
pl

es
 a

nd
 R

ig
ht

s 
at

 W
or

k,
 a

nd
 re

qu
ire

s 
th

at
 

th
e 

op
er

at
in

g 
ac

tiv
iti

es
 o

f 
its

 p
ar

tn
er

s 
sh

ou
ld

 a
lso

 e
lim

in
at

e 
an

y 
in

fr
in

ge
m

en
t 

an
d 

vi
ol

at
io

n 
of

 h
um

an
 r

ig
ht

s,
 e

ns
ur

in
g 

al
l 

m
em

be
rs

 w
ith

in
 a

nd
 o

ut
sid

e 
th

e 
co

m
pa

ny
 a

re
 t

re
at

ed
 f

ai
rly

 
an

d 
w

ith
 re

sp
ec

t. 
�

Th
e 

Co
m

pa
ny

 h
as

 e
st

ab
lis

he
d 

th
e 

"H
um

an
 R

ig
ht

s 
Po

lic
y 

an
d 

M
an

ag
em

en
t P

la
n"

 a
nd

 d
isc

lo
se

d 
it 

on
 th

e 
Co

m
pa

ny
's 

w
eb

sit
e.

 

N
on

e 

105



10
6 

Ite
m

 

Im
pl

em
en

ta
tio

n 
St

at
us

 
De

vi
at

io
ns

 fr
om

 th
e 

Su
st

ai
na

bl
e 

De
ve

lo
pm

en
t 

Be
st

 P
ra

ct
ic

e 
Pr

in
ci

pl
es

 fo
r 

TW
SE

/T
PE

x 
Li

st
ed

 
Co

m
pa

ni
es

 a
nd

 th
e 

Re
as

on
s 

Ye
s 

N
o 

Su
m

m
ar

y 
De

sc
rip

tio
n 

Th
e 

Co
m

pa
ny

 a
lso

 c
on

du
ct

s 
em

pl
oy

ee
 s

ur
ve

ys
 o

n 
im

po
rt

an
t 

so
ci

al
 i

ss
ue

s 
ev

er
y 

ye
ar

 t
o 

as
se

ss
 i

ts
 c

om
pl

ia
nc

e 
w

ith
 t

he
 

po
lic

y. 
�

Th
e 

Co
m

pa
ny

 
re

gu
la

rly
 

or
ga

ni
ze

s 
hu

m
an

 
rig

ht
s 

po
lic

y 
aw

ar
en

es
s a

nd
 tr

ai
ni

ng
 fo

r a
ll 

em
pl

oy
ee

s a
nd

 in
cl

ud
es

 it
 in

 th
e 

m
an

da
to

ry
 c

ou
rs

es
 fo

r 
ne

w
 e

m
pl

oy
ee

s.
 In

 2
02

4,
 th

e 
nu

m
be

r 
of

 h
um

an
 r

ig
ht

s 
aw

ar
en

es
s 

pr
om

ot
io

na
l v

id
eo

s 
w

er
e 

pl
ay

ed
 

m
or

e 
th

an
 

3,
60

0 
tim

es
, 

an
d 

th
e 

nu
m

be
r 

of
 

ho
ur

s 
of

 
pr

om
ot

io
na

l 
vi

de
os

 
w

as
 

21
8.

5 
ho

ur
s.

 
Th

e 
nu

m
be

r 
of

 
em

pl
oy

ee
s 

re
ce

iv
in

g 
hu

m
an

 r
ig

ht
s 

tr
ai

ni
ng

 w
as

 4
53

, a
nd

 t
he

 
ho

ur
s 

of
 e

m
pl

oy
ee

s 
w

ho
 c

om
pl

et
ed

 t
he

 t
ra

in
in

g 
w

as
 2

26
.5

. 
Th

e 
nu

m
be

r o
f n

ew
 e

m
pl

oy
ee

s r
ec

ei
vi

ng
 h

um
an

 ri
gh

ts
 tr

ai
ni

ng
 

w
as

 5
5,

 a
nd

 th
e 

ho
ur

s 
of

 n
ew

 e
m

pl
oy

ee
s 

w
ho

 c
om

pl
et

ed
 th

e 
tr

ai
ni

ng
 w

as
 2

7.
5.

 
�

Th
e 

Co
m

pa
ny

 h
as

 c
om

m
iss

io
ne

d 
Pw

C 
Ta

iw
an

 t
o 

co
nd

uc
t 

pr
oj

ec
t c

on
su

lti
ng

 a
nd

 a
ss

ist
an

ce
 in

 th
e 

im
pl

em
en

ta
tio

n 
of

 th
e 

hu
m

an
 r

ig
ht

s 
du

e 
di

lig
en

ce
 s

ur
ve

y 
in

 t
he

 f
ou

rt
h 

qu
ar

te
r 

of
 

20
22

. 
Th

e 
Co

m
pa

ny
 h

as
 c

on
du

ct
ed

 r
isk

 a
ss

es
sm

en
ts

 o
n 

em
pl

oy
ee

s 
an

d 
su

pp
lie

rs
 a

t 
he

ad
qu

ar
te

rs
, 

co
m

pl
et

ed
 t

he
 

hu
m

an
 ri

gh
ts

 ri
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at
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re
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r o
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 b
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at
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 p

la
n,

 
pr

om
ot

e,
 a

nd
 o

ve
rs

ee
 sa

fe
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 b
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w
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r b
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s p
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 c
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m
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 d
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 p
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in

 
pr

of
es

sio
na

l 
ta

le
nt

, 
m

ot
iv

at
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r b
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 p
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l c
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 p
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 p
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 p
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l-b
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itn
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 C
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 b
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 p
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 r
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 b
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, b
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 C
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 p
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 p
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 c
hi

ld
ca

re
 s

er
vi

ce
 p

ro
vi

de
rs

 t
o 

of
fe

r 
ch

ild
ca

re
 

se
rv

ic
es

 fo
r e

m
pl

oy
ee

s’
 c
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ra
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 p
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 c
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 c
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 c

an
ce

r 
in

su
ra

nc
e 

fo
r 

em
pl

oy
ee

s’
 f

am
ily

 
m

em
be

rs
. F

or
 o

ve
rs

ea
s 

bu
sin

es
s 

tr
av

el
, t

he
 C

om
pa

ny
 o

ffe
rs

 
tr

av
el

 a
cc

id
en

t 
in

su
ra

nc
e 

an
d 

em
er

ge
nc

y 
m

ed
ica

l c
ov

er
ag

e,
 

en
su

rin
g 

pe
ac

e 
of

 m
in

d 
w

hi
le

 w
or

ki
ng

 a
br

oa
d.

 B
eg

in
ni

ng
 in

 
20

25
, 

co
ve

ra
ge

 
ha

s 
be

en
 

ex
pa

nd
ed

 
to

 
in

cl
ud

e 
tr

av
el

 
in

co
nv

en
ie

nc
e 

in
su

ra
nc

e—
su

ch
 

as
 

fli
gh

t 
de

la
ys

 
an

d 
lo

st
 

ba
gg

ag
e—

pr
ov

id
in

g 
ro

bu
st

 s
up

po
rt

 a
nd

 p
ro

te
ct

io
n 

ag
ai

ns
t 

un
fo

re
se

en
 si

tu
at

io
ns

 d
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in
g 

bu
sin

es
s t

rip
s.

 
�

At
te

nd
an

ce
 a
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 L

ea
ve

: 
In

 a
dd

iti
on

 t
o 

le
av

e 
en

tit
le

m
en

ts
 u

nd
er

 t
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 L
ab

or
 S

ta
nd

ar
ds

 
Ac

t, 
ne

w
 e

m
pl

oy
ee

s 
ar

e 
gr

an
te

d 
th

re
e 

da
ys

 o
f 

ad
va

nc
e 

pa
id

 
le

av
e 

fr
om

 th
ei

r 
st

ar
t d

at
e.

 T
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 C
om

pa
ny

 a
lso

 o
ffe

rs
 b

en
ef

its
 

ex
ce

ed
in

g 
st

at
ut

or
y 

re
qu

ire
m

en
ts

, s
uc

h 
as

 f
iv

e 
da

ys
 o

f 
fu

lly
 

pa
id

 s
ic

k 
le

av
e,

 th
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e 
da

ys
 o

f f
ul

ly
 p

ai
d 

fa
m

ily
 c

ar
e 

le
av

e,
 a

nd
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e 

w
ee

k 
of

 p
ai

d 
m

at
er

ni
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e 
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r 
th
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 m
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an
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he
 e

vo
lv

in
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ki

ng
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 p
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in
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pl
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ee
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us

t 
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st
ar

t 
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d 
en
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ur
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di
tio

na
lly
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m
m

od
at

e 
pe

rs
on

al
 h

ea
lth

 n
ee

ds
, f

am
ily

 
re

sp
on

sib
ili

tie
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 o
r 

sp
ec

ia
l 

ci
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um
st

an
ce
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 t
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om
pa

ny
 h
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es
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bl
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ot
e 

w
or

ki
ng
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tio
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m
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nt

ai
n 
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at
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na
l c
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m
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g 
w
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an
d 

fo
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a 

fa
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ily
-fr
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 w
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kp
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ce
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�

Di
ve

rs
ity

, E
qu

ity
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nd
 In

cl
us

io
n:
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Th
e 

Co
m

pa
ny

 i
s 

co
m

m
itt

ed
 t

o 
pr

ov
id

in
g 

a 
di

ve
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e 
an

d 
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e 

w
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k 
en
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nm
en

t, 
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s e
m
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ed
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m
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s 
fr
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 d
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m
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t, 

an
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th
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ty

, o
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at
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m
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m
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en
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a 
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m
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ig
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y 
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d 

M
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em
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n 
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m
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oy
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e 

w
or
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, p

ra
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r r
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m
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n 
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ci
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re
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le

 p
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ce
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g 
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s 
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ll 
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gr
ou

nd
s 

an
d 

ne
ed

s 
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n 
th

riv
e 

in
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sp
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lu
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ro
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en

t. 
2.

W
om

en
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un
te

d 
fo

r 
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.7
%

 
of
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m
pa

ny
’s 
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—
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ra
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g 
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 t
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02

3 
N

at
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l 

St
at

ist
ic

s,
 R

.O
.C

. 
(T

ai
w

an
)).

 
Fu

rt
he

rm
or

e,
 

th
e 

pe
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en
ta

ge
 

of
 

fe
m

al
e 

ex
ec

ut
iv

es
 i

s 
50

%
, 

ex
ce

ed
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g 
th

e 
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er
al

l 
pe

rc
en

ta
ge

 o
f 

fe
m

al
e 

em
pl

oy
ee

s i
n 

th
e 

Co
m

pa
ny
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3.
In

 2
02

4,
 t

he
 C

om
pa

ny
 h

ire
d 

15
 m

id
dl

e-
ag

ed
 t

o 
se

ni
or

 
em

pl
oy

ee
s (

ag
ed

 4
5 

to
 6

5)
. O

ne
 o

f t
he

se
 h

ire
s q

ua
lif

ie
d 

th
e 

Co
m

pa
ny

 fo
r a
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N

TD
 1

3,
00

0 
em

pl
oy

m
en

t i
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en
tiv

e 
un

de
r 

th
e 

Em
pl

oy
m

en
t I
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ur

an
ce

 Im
pl

em
en

ta
tio

n 
Re

gu
la

tio
ns
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(II

I)
Do

es
 th

e 
Co

m
pa

ny
 p

ro
vi

de
 

em
pl

oy
ee

s w
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 sa

fe
 a

nd
 

he
al

th
y 

w
or

ki
ng

 e
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iro
nm

en
t, 

an
d 

im
pl

em
en

t r
eg

ul
ar

 sa
fe

ty
 

an
d 

he
al

th
 e

du
ca

tio
n 

fo
r 

em
pl

oy
ee

s?
 

�
 

 

�
Th

e 
Co

m
pa

ny
 p

ro
vi

de
s e

m
pl

oy
ee

s w
ith

 a
 co

m
fo

rt
ab

le
 a

nd
 sa

fe
 

w
or

ki
ng

 
an

d 
op

er
at

io
na

l 
en

vi
ro

nm
en

t, 
ad

he
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g 
to

 
oc

cu
pa

tio
na

l 
sa

fe
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re

gu
la

tio
ns

 
an

d 
hi

gh
 

st
an

da
rd

s 
of

 
w

or
kp
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ce

 sa
fe
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 co

nd
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s.
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 a

dd
iti

on
 to

 re
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la
rly

 o
rg

an
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ng
 

sa
fe

ty
 a

nd
 h

ea
lth

 tr
ai

ni
ng

 fo
r n

ew
 re

cr
ui

ts
, c

ur
re

nt
 e

m
pl

oy
ee

s, 
an

d 
em

er
ge

nc
y 

re
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on
se

, 
th

e 
Co

m
pa

ny
 h

ol
ds

 b
i-m

on
th

ly
 

he
al

th
 p

ro
m

ot
io

n 
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ur

es
, 
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so

 c
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du
ct

s 
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en
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ea
lth

 
ch

ec
ku

ps
, a

nd
 c

ol
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ra

te
s 

w
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up
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io
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l p
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 a

nd
 

nu
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es
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or
 r

eg
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ar
 f

ol
lo

w
-u
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 e

ve
ry

 t
w

o 
ye

ar
s.

 T
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 a
nn

ua
l 

oc
cu

pa
tio

na
l s

af
et

y 
an

d 
he

al
th

 p
la

n 
is 

al
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 im
pl

em
en

te
d 

to
 

en
ha

nc
e 

sa
fe

ty
 st

an
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rd
s,

 c
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tin
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ov
e 

an
d 

pr
om

ot
e 

a 
cu

ltu
re

 o
f w

or
kp

la
ce

 sa
fe

ty
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nd
 a

ch
ie

ve
 o

ve
ra

ll 
oc

cu
pa

tio
na

l 
sa

fe
ty

 p
er

fo
rm

an
ce

. 
�

O
cc

up
at

io
na

l H
ea

lth
 a

nd
 S

af
et

y 
Pe

rfo
rm

an
ce

: 
1.

In
 2

02
4,

 t
he

 C
om

pa
ny

 r
ec

or
de

d 
ze

ro
 w

or
k-

re
la

te
d 

in
ju

ry
 

in
ci

de
nt

s.
 T

he
 d

isa
bl

in
g 

fr
eq

ue
nc

y 
ra

te
 (

FR
) 

an
d 

di
sa

bl
in

g 
se

ve
rit

y 
ra

te
 (S

R)
 w

er
e 

bo
th

 0
. 

2.
Th

er
e 

w
er

e 
3 

co
m

m
ut

in
g-

re
la

te
d 

tr
af

fic
 a

cc
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en
ts
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 d
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f 3
.6

2 
an

d 
a 

di
sa

bl
in

g 
se

ve
rit

y 
ra

te
 (

SR
) 

of
 1

3,
 r

es
ul

tin
g 

in
 a

 t
ot

al
 o

f 
11

 l
os

t 
w

or
kd

ay
s.

 
3.

In
 r

es
po

ns
e 

to
 t

he
se

 3
 in

ci
de

nt
s,

 t
he

 C
om

pa
ny

 c
on

du
ct

ed
 

ac
tiv

e 
re

vi
ew

s 
an

d 
ro

ot
 c

au
se

 a
na

ly
se

s,
 a

nd
 c

on
tin

ue
s 

to
 

pr
om

ot
e 

tr
af

fic
 s

af
et

y 
an

d 
de

fe
ns

iv
e 

dr
iv

in
g 

pr
ac

tic
es

 t
o 

im
pr

ov
e 

em
pl

oy
ee

 d
riv

in
g 

sa
fe

ty
. 

�
To

 ra
ise

 e
m

pl
oy

ee
s’ 

aw
ar

en
es

s o
f w

or
kp

la
ce

 sa
fe

ty
 a

nd
 h

ea
lth

, 
th

e 
Co

m
pa

ny
 p

ro
vi

de
s 

ne
w

 h
ire

 a
nd

 o
n-

th
e-

jo
b 

tr
ai

ni
ng

 i
n 

ac
co

rd
an

ce
 w

ith
 A

rt
ic

le
s 1

5 
an

d 
17

 o
f t

he
 O

cc
up

at
io

na
l S

af
et

y 
an

d 
He

al
th

 E
du

ca
tio

n 
an

d 
Tr

ai
ni

ng
 R

ul
es

. I
n 

20
24

, a
 to

ta
l o

f 6
2 

em
pl

oy
ee

s 
w

ho
 h

ad
 b

ee
n 

em
pl

oy
ed

 fo
r 

th
re

e 
ye

ar
s 

re
ce

iv
ed

 
on

-t
he

-jo
b 

sa
fe

ty
 tr

ai
ni

ng
, a

nd
 5

4 
ne

w
 e

m
pl

oy
ee

s 
co

m
pl

et
ed

 
or

ie
nt

at
io

n 
sa

fe
ty

 tr
ai

ni
ng

. 
�

In
 2

02
4,

 n
o 

fir
e 

in
ci

de
nt

s 
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cu
rr

ed
. 2

 fi
re

 s
af

et
y 

se
lf-

de
fe
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e 
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ill

s 
w

er
e 

he
ld

, a
nd

 th
e 

lo
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ire

 d
ep

ar
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en
t w

as
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d 
to

 
th
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ny
 t

o 
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ie
f 

em
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y 
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se
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ea
m

 m
em

be
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, 
en

su
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g 
th

ey
 u

nd
er

st
an

d 
pr

op
er

 e
va

cu
at

io
n 

pr
oc

ed
ur

es
. T

he
 

bu
ild

in
g 

co
nd
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te

d 
2 
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ill
s:

 th
e 

fir
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 h
al

f o
f t

he
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vo

lv
ed

 9
6 

em
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oy
ee

s 
fr

om
 fl

oo
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 1
F–

3F
; t

he
 s
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on

d 
ha

lf 
of

 
th

e 
ye

ar
 

in
vo

lv
ed

 
29
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em

pl
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ee
s 

fr
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flo

or
s 

4F
–6

F. 
Em
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re
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 p
re
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n 

m
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nd
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e 
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 d
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g 

sa
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tr
ai
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w
 

an
d 
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st
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ng
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g 
di
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 p
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es
s a

w
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en
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s.
 

�
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m
pa
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p 

re
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lts
 

an
al
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is 

an
d 
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al

th
 

pr
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ot
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iti
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In
 2

02
4,

 th
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Co
m

pa
ny

 e
m

pl
oy

ed
 a

n 
av

er
ag

e 
of

 4
67

 e
m

pl
oy

ee
s, 

of
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 6
3.
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er
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em
pl
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ed
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0 
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 a
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. A
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di
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to

 t
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 r
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 o
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e 
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th
 e
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an
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m
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 e
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 t
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 h
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lth
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s a

re
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s f
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lo
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O
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 b
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5%
 

Hi
gh

 b
lo

od
 su

ga
r: 

14
.3

%
 

Hi
gh

 c
ho

le
st

er
ol

: 1
7.

9%
 

M
ee

tin
g 

th
e 

di
ag

no
st

ic
 c

rit
er

ia
 f

or
 m

et
ab

ol
ic

 s
yn

dr
om

e:
 

13
.9

%
 

In
 o

rd
er

 to
 st

re
ng

th
en

 th
e 

pr
ev

en
tio

n 
an

d 
he

al
th

 m
an

ag
em

en
t 

of
 e

m
pl

oy
ee

s' 
th

re
e 

m
aj

or
 c

hr
on

ic
 d

ise
as

es
, 

th
e 

Co
m

pa
ny

 
or

ga
ni

ze
d 

th
e 

fo
llo

w
in

g 
he

al
th

 p
ro

m
ot

io
n 

ac
tiv

iti
es

 in
 2

02
4:

 
1.

Ho
st

ed
 2

 e
ve

nt
s 

th
em

ed
 “

He
al

th
y 

Li
fe

st
yl

e”
 a

nd
 “

He
al

th
 

Pr
om

ot
io

n 
of

 T
hr

ee
 M

aj
or

 C
hr

on
ic

 D
ise

as
es

” 
fo

r 
a 

to
ta

l o
f 

70
 p

ar
tic

ip
an

ts
. 

2.
Pr

om
ot

ed
 t

he
 “

bl
oo

d 
pr

es
su

re
 s

el
f-m

on
ito

rin
g 

ac
tiv

ity
 

pl
an

” 
an

d 
in

vi
te

d 
em

pl
oy

ee
s 

w
ith

 h
ig

h 
bl

oo
d 

pr
es

su
re

 a
nd
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Pr
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ci
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r 
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PE

x 
Li
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ed

 
Co

m
pa

ni
es

 a
nd

 th
e 

Re
as

on
s 

Ye
s 

N
o 

Su
m

m
ar

y 
De

sc
rip

tio
n 

pr
e-

hy
pe

rt
en

sio
n 

to
 

pr
ac

tic
e 

th
e 

“7
22

 
m

ea
su

re
m

en
t 

pr
in

ci
pl

e”
 

w
ith

in
 

1.
5 

m
on

th
s.

 
A 

to
ta

l 
of

 
36

 
pe

op
le

 
pa

rt
ic

ip
at

ed
 in

 t
he

 a
ct

iv
ity

, a
cc

ou
nt

in
g 

fo
r 

17
.7

%
 o

f 
su

ch
 

em
pl

oy
ee

s.
 

3.
Pl

an
 to

 o
rg

an
ize

 fo
ur

 m
aj

or
 c

an
ce

r s
cr

ee
ni

ng
 c

am
pa

ig
ns

 in
 

20
25

 
to

 
co

nt
in

uo
us

ly
 

im
pr

ov
e 

em
pl

oy
ee

s' 
he

al
th

 
aw

ar
en

es
s a

nd
 d

ise
as

e 
pr

ev
en

tio
n.

 
�

M
en

ta
l H

ea
lth

 P
ro

m
ot

io
n 

Re
su

lts
 

Si
nc

e 
20

21
, t

he
 C

om
pa

ny
 h

as
 su

cc
es

siv
el

y 
or

ga
ni

ze
d 

em
pl

oy
ee

 
m

en
ta

l h
ea

lth
 re

la
te

d 
ac

tiv
iti

es
. B

y 
20

24
, a

 to
ta

l o
f 5

 s
es

sio
ns

 
w

er
e 

he
ld

, w
ith

 a
 to

ta
l o

f 1
90

 p
ar

tic
ip

an
ts

. T
hr

ou
gh

 s
em

in
ar

s 
an

d 
pa

rt
ic

ip
at

or
y 

ac
tiv

iti
es

, 
th

e 
Co

m
pa

ny
 h

el
ps

 e
m

pl
oy

ee
s 

un
de

rs
ta

nd
 t

he
 im

po
rt

an
ce

 o
f 

m
en

ta
l h

ea
lth

, d
ism

an
tle

 t
he

 
st

ig
m

a 
su

rr
ou

nd
in

g 
m

en
ta

l 
ill

ne
ss

, 
an

d 
en

co
ur

ag
e 

an
 o

pe
n 

at
tit

ud
e 

to
w

ar
d 

st
re

ss
 a

nd
 e

m
ot

io
ns

, t
he

re
by

 in
cr

ea
sin

g 
ea

rly
 

id
en

tif
ic

at
io

n 
an

d 
w

ill
in

gn
es

s t
o 

se
ek

 p
ro

fe
ss

io
na

l a
ss

ist
an

ce
. 

(IV
)

Ha
s t

he
 C

om
pa

ny
 e

st
ab

lis
he

d 
ef

fe
ct

iv
e 

ca
re

er
 d

ev
el

op
m

en
t 

tr
ai

ni
ng

 p
ro

gr
am

s f
or

 
em

pl
oy

ee
s?

  

�
 

 

�
Th

e 
Co

m
pa

ny
’s 

su
st

ai
na

bl
e 

de
ve

lo
pm

en
t 

re
lie

s 
on

 t
he

 lo
ng

-
te

rm
 

le
ar

ni
ng

 
an

d 
gr

ow
th

 
of

 
its

 
ta

le
nt

. 
Em

pl
oy

ee
s 

ar
e 

ca
te

go
riz

ed
 in

to
 n

ew
 h

ire
s,

 g
en

er
al

 st
af

f, 
fr

on
tli

ne
 su

pe
rv

iso
rs

, 
m

id
-le

ve
l 

m
an

ag
er

s,
 a

nd
 s

en
io

r 
ex

ec
ut

iv
es

 b
as

ed
 o

n 
th

ei
r 

re
sp

ec
tiv

e 
ro

le
s.

 T
ra

in
in

g 
an

d 
de

ve
lo

pm
en

t 
ar

e 
ta

ilo
re

d 
to

 
em

pl
oy

ee
s a

t d
iff

er
en

t c
ar

ee
r s

ta
ge

s t
hr

ou
gh

 e
xt

er
na

l t
ra

in
in

g,
 

on
-t

he
-jo

b 
tr

ai
ni

ng
, a

nd
 se

lf 
de

ve
lo

pm
en

t. 
�

Ex
te

rn
al

 t
ra

in
in

g 
in

cl
ud

es
 n

ew
 h

ire
 t

ra
in

in
g,

 g
en

er
al

 t
ra

in
in

g,
 

pr
of

es
sio

na
l t

ra
in

in
g,

 a
nd

 m
an

ag
em

en
t 

tr
ai

ni
ng

. O
n-

th
e-

jo
b 

N
on

e 
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Re
as

on
s 

Ye
s 

N
o 

Su
m

m
ar

y 
De

sc
rip

tio
n 

tr
ai

ni
ng

 c
ov

er
s 

jo
b 

ro
ta

tio
n,

 jo
b 

gu
id

an
ce

, j
ob

 e
xp

an
sio

n,
 jo

b 
en

ric
hm

en
t, 

pr
oj

ec
t-b

as
ed

 le
ar

ni
ng

, c
oa

ch
in

g 
an

d 
m

en
to

rin
g,

 
in

te
rn

sh
ip

s,
 a

nd
 i

nt
er

na
l 

kn
ow

le
dg

e-
sh

ar
in

g 
se

ss
io

ns
. 

Se
lf-

de
ve

lo
pm

en
t 

en
co

m
pa

ss
es

 
se

lf-
st

ud
y 

an
d 

re
se

ar
ch

, 
pa

rt
ic

ip
at

io
n 

in
 se

m
in

ar
s, 

an
d 

in
vo

lv
em

en
t i

n 
bo

ok
 c

lu
bs

. 
�

Th
e 

Co
m

pa
ny

 h
as

 d
es

ig
ne

d 
a 

co
m

pr
eh

en
siv

e 
on

bo
ar

di
ng

 
pr

og
ra

m
 f

or
 n

ew
 h

ire
s.

 A
ll 

ne
w

 e
m

pl
oy

ee
s 

ar
e 

re
qu

ire
d 

to
 

at
te

nd
 

or
ie

nt
at

io
n 

an
d 

on
bo

ar
di

ng
 

tr
ai

ni
ng

 
co

ur
se

s.
 

In
 

ad
di

tio
n,

 in
te

rn
al

 t
ra

in
in

g 
ta

ilo
re

d 
to

 t
he

 p
ro

fe
ss

io
na

l 
sk

ill
s 

re
qu

ire
d 

by
 e

ac
h 

de
pa

rt
m

en
t i

s a
rr

an
ge

d 
as

 n
ee

de
d.

 
�

In
 2

02
4,

 th
e 

Co
m

pa
ny

 h
el

d 
42

 o
nb

oa
rd

in
g 

se
ss

io
ns

 a
nd

 5
 n

ew
 

hi
re

 tr
ai

ni
ng

 s
es

sio
ns

. M
an

da
to

ry
 c

ou
rs

es
 fo

r n
ew

 e
m

pl
oy

ee
s 

in
cl

ud
e 

“H
um

an
 R

ig
ht

s 
Ad

vo
ca

cy
,” 

“I
nt

el
le

ct
ua

l P
ro

pe
rt

y 
an

d 
Pe

rs
on

al
 I

nf
or

m
at

io
n 

La
w

 A
dv

oc
ac

y,”
 “

Et
hi

ca
l 

M
an

ag
em

en
t 

Ad
vo

ca
cy

,” 
an

d 
“G

en
de

r 
Eq

ua
lit

y 
an

d 
W

or
kp

la
ce

 
Se

xu
al

 
Ha

ra
ss

m
en

t P
re

ve
nt

io
n 

Ad
vo

ca
cy

.” 
�

Fo
r 

ge
ne

ra
l 

em
pl

oy
ee

s, 
th

e 
Co

m
pa

ny
 f

or
m

ul
at

es
 d

iv
er

se
 

tr
ai

ni
ng

 p
la

ns
 b

as
ed

 o
n 

th
e 

jo
b 

re
qu

ire
m

en
ts

 a
nd

 p
ro

fe
ss

io
na

l 
de

ve
lo

pm
en

t 
ne

ed
s 

of
 

ea
ch

 
de

pa
rt

m
en

t, 
pr

ov
id

in
g 

co
nt

in
uo

us
 

le
ar

ni
ng

 
an

d 
gr

ow
th

 
op

po
rt

un
iti

es
. 

Sp
ec

ifi
c 

in
iti

at
iv

es
 i

nc
lu

de
 a

rr
an

gi
ng

 e
m

pl
oy

ee
s 

to
 a

tt
en

d 
ex

te
rn

al
 

tr
ai

ni
ng

 c
ou

rs
es

 o
ffe

re
d 

by
 p

ro
fe

ss
io

na
l i

ns
tit

ut
io

ns
 t

o 
le

ar
n 

th
e 

la
te

st
 te

ch
no

lo
gi

es
 a

nd
 k

no
w

le
dg

e,
 e

ns
ur

in
g 

th
ey

 p
os

se
ss

 
th

e 
ne

ce
ss

ar
y 

co
m

pe
te

nc
ie

s 
fo

r 
th

ei
r 

ro
le

s.
 

In
vi

tin
g 

ou
ts

ta
nd

in
g 

in
te

rn
al

 
em

pl
oy

ee
s 

to
 

sh
ar

e 
th

ei
r 

pr
ac

tic
al

 
ex

pe
rie

nc
e 

by
 c

on
du

ct
in

g 
tr

ai
ni

ng
 c

ou
rs

es
, t

he
re

by
 fo

st
er

in
g 
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s 

N
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m
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De

sc
rip

tio
n 

kn
ow

le
dg

e 
tr

an
sf

er
 a

nd
 s

tr
en

gt
he

ni
ng

 t
ea

m
 c

ol
la

bo
ra

tio
n.

 
Se

le
ct

in
g 

ex
pe

rie
nc

ed
 a

nd
 k

no
w

le
dg

ea
bl

e 
em

pl
oy

ee
s t

o 
ac

t a
s 

m
en

to
rs

 fo
r i

nt
er

ns
, t

o 
of

fe
r o

ne
-o

n-
on

e 
gu

id
an

ce
, a

nd
 to

 h
el

p 
ne

w
 h

ire
s q

ui
ck

ly
 a

da
pt

 to
 th

e 
w

or
kp

la
ce

. 
�

In
 2

02
4,

 th
e 

Co
m

pa
ny

 o
rg

an
ize

d 
4 

ge
ne

ra
l t

ra
in

in
g 

se
ss

io
ns

 o
n 

th
e 

fo
llo

w
in

g 
to

pi
cs

: 
“H

um
an

 
Ri

gh
ts

 
Ad

vo
ca

cy
,” 

“B
as

ic
 

In
te

lle
ct

ua
l 

Pr
op

er
ty

 
Ed

uc
at

io
n 

an
d 

th
e 

Co
m

pa
ny

’s 
IP

 
M

an
ag

em
en

t 
Po

lic
ie

s,
 O

bj
ec

tiv
es

, a
nd

 In
te

rn
al

 R
eg

ul
at

io
ns

,” 
“C

or
po

ra
te

 E
th

ic
al

 M
an

ag
em

en
t 

Ad
vo

ca
cy

,” 
an

d 
“W

or
kp

la
ce

 
Se

xu
al

 
Ha

ra
ss

m
en

t 
Pr

ev
en

tio
n:

 
Em

pl
oy

ee
 

Ri
gh

ts
.” 

Ea
ch

 
se

ss
io

n 
ha

d 
m

or
e 

th
an

 4
45

 p
ar

tic
ip

an
ts

, w
ith

 a
 c

om
pl

et
io

n 
ra

te
 e

xc
ee

di
ng

 9
8%

. T
he

 to
ta

l t
ra

in
in

g 
ho

ur
s c

om
pl

et
ed

 a
cr

os
s 

th
e 

4 
se

ss
io

ns
 a

m
ou

nt
ed

 to
 1

,5
78

.1
5 

ho
ur

s.
 

�
In

 2
02

4,
 t

he
 C

om
pa

ny
 c

ol
la

bo
ra

te
d 

w
ith

 5
 u

ni
ve

rs
iti

es
 —

 
Lu

ng
hw

a 
U

ni
ve

rs
ity

 o
f 

Sc
ie

nc
e 

an
d 

Te
ch

no
lo

gy
, 

Yu
an

 Z
e 

U
ni

ve
rs

ity
, N

at
io

na
l T

ai
pe

i U
ni

ve
rs

ity
 o

f T
ec

hn
ol

og
y, 

Sh
ih

 C
hi

en
 

U
ni

ve
rs

ity
, a

nd
 T

am
ka

ng
 U

ni
ve

rs
ity

 —
 r

ec
ru

iti
ng

 a
 t

ot
al

 o
f 

8 
in

te
rn

s 
an

d 
as

sig
ni

ng
 m

en
to

rs
 to

 p
ro

vi
de

 ti
m

el
y 

gu
id

an
ce

. A
s 

of
 th

e 
en

d 
of

 2
02

4,
 o

ne
 in

te
rn

 su
cc

es
sf

ul
ly

 tr
an

sit
io

ne
d 

in
to

 a
 

fu
ll-

tim
e 

em
pl

oy
ee

. 
�

In
 a

dd
iti

on
 t

o 
co

ur
se

 p
la

nn
in

g,
 t

he
 C

om
pa

ny
 b

ro
ad

ca
st

s 
co

rp
or

at
e 

su
st

ai
na

bi
lit

y-
re

la
te

d 
vi

de
os

 in
 p

ub
lic

 a
re

as
 o

f 
th

e 
he

ad
qu

ar
te

rs
. T

he
se

 v
id

eo
s 

co
ve

r 
a 

ra
ng

e 
of

 to
pi

cs
 in

cl
ud

in
g 

“H
um

an
 

Ri
gh

ts
,” 

“E
th

ic
al

 
M

an
ag

em
en

t,”
 

“A
nt

i-M
on

ey
 

La
un

de
rin

g/
In

sid
er

 
Tr

ad
in

g 
Pr

ev
en

tio
n,

” 
“P

er
so

na
l 

Da
ta

 
Pr

ot
ec

tio
n,

” 
“I

nt
el

le
ct

ua
l 

Pr
op

er
ty

 R
ig

ht
s 

Pr
ot

ec
tio

n,
” 

an
d 
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sc
rip

tio
n 

“G
en

de
r 

Eq
ua

lit
y/

Se
xu

al
 H

ar
as

sm
en

t 
Pr

ev
en

tio
n.

” 
Th

e 
to

pi
cs

 
ar

e 
up

da
te

d 
m

on
th

ly
 to

 re
in

fo
rc

e 
le

ga
l a

w
ar

en
es

s a
nd

 re
m

in
d 

al
l e

m
pl

oy
ee

s 
of

 t
he

 im
po

rt
an

ce
 o

f 
co

m
pl

ia
nc

e.
 I

n 
20

24
, a

 
to

ta
l 

of
 2

5,
31

9 
br

oa
dc

as
ts

 w
er

e 
re

co
rd

ed
, 

am
ou

nt
in

g 
to

 
1,

05
0.

1 
ho

ur
s o

f v
id

eo
 ti

m
e.

 
(V

)
Do

es
 th

e 
co

m
pa

ny
 c

om
pl

y 
w

ith
 

th
e 

re
le

va
nt

 la
w

s a
nd

 
in

te
rn

at
io

na
l s

ta
nd

ar
ds

 w
ith

 
re

ga
rd

s t
o 

cu
st

om
er

 h
ea

lth
 a

nd
 

sa
fe

ty
, c

us
to

m
er

 p
riv

ac
y, 

an
d 

m
ar

ke
tin

g 
an

d 
la

be
lin

g 
of

 
pr

od
uc

ts
 a

nd
 se

rv
ic

es
, a

nd
 

im
pl

em
en

t c
on

su
m

er
 

pr
ot

ec
tio

n 
an

d 
gr

ie
va

nc
e 

po
lic

ie
s?

 
 

�
 

 

�
Th

e 
Co

m
pa

ny
’s 

de
sig

n 
an

d 
R&

D 
te

am
s 

ad
he

re
 t

o 
Eu

ro
pe

an
 

U
ni

on
 e

nv
iro

nm
en

ta
l p

ro
te

ct
io

n 
st

an
da

rd
s,

 e
ns

ur
in

g 
pr

od
uc

t 
co

m
pl

ia
nc

e 
w

ith
 t

he
 E

U
’s 

Eu
P,

 R
oH

S,
 W

EE
E,

 a
nd

 R
EA

CH
 

di
re

ct
iv

es
. T

he
 C

om
pa

ny
 st

ric
tly

 fo
llo

w
s t

he
 E

U
 R

oH
S 

di
re

ct
iv

e 
co

nc
er

ni
ng

 h
az

ar
do

us
 su

bs
ta

nc
es

, p
ro

m
ot
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 c
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 c
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 c
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r l
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 p
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 d
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 c
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 m
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 c
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ra
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 c
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 c
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t c
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. 

4.
In

 te
rm

s o
f e

nv
iro

nm
en

ta
l p

ro
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et
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7 
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in
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al
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af
et
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en
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ta
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pp
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l p
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 d
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 p
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 b
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 b
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s m
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ro
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r c
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 p
rin

ci
pl

e 
of

 m
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w
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at
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 m
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, d
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 D
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 c
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l p
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at
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t c
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l m
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 t
ra
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 p
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 r
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ra
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 m
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ra
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, r
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at
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 p
ar

tn
er

sh
ip

s.
 

V.
Do

es
 th

e 
co

m
pa

ny
 re

fe
r t

o 
in

te
rn

at
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 D
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 b
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at
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, p

le
as

e 
de

sc
rib

e 
an

y 
de

vi
at

io
n 

fr
om

 th
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 D
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 d
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at
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f c
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at
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 b
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ra
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at
e-

re
la

te
d 

ris
ks

, 
de

sc
rib

e 
th

e 
co

nt
en

t 
of

 t
he

 p
la

n,
 a

nd
 t

he
 in

di
ca

to
rs

 a
nd

 t
ar

ge
ts

 
us

ed
 to

 id
en

tif
y 

an
d 

m
an

ag
e 

ph
ys

ic
al

 ri
sk

s a
nd

 tr
an

sit
io

n 
ris

ks
. 

7.
If 

in
te

rn
al

 c
ar

bo
n 

pr
ic

in
g 

is 
us

ed
 a

s 
a 

pl
an

ni
ng

 t
oo

l, 
th

e 
ba

sis
 fo

r 
se

tt
in

g 
th

e 
pr

ic
e 

sh
ou

ld
 b

e 
st

at
ed

. 
8.

If 
cl

im
at

e-
re

la
te

d 
ta

rg
et

s 
ha

ve
 b

ee
n 

se
t, 

th
e 

ac
tiv

iti
es

 c
ov

er
ed

, t
he

 
sc

op
e 

of
 g

re
en

ho
us

e 
ga

s e
m

iss
io

ns
, t

he
 p

la
nn

in
g 

sc
he

du
le

, a
nd

 th
e 

pr
og

re
ss

 a
ch

ie
ve

d 
ea

ch
 y

ea
r s

ho
ul

d 
be

 s
pe

ci
fie

d.
 If

 c
ar

bo
n 

cr
ed

its
 

or
 r

en
ew

ab
le

 e
ne

rg
y 

ce
rt

ifi
ca

te
s 

(R
EC

s)
 a

re
 u

se
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at
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e 
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hi
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l 

Co
rp

or
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e 
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em
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st
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ra
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e 

Pr
in
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pl
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 fo

r 
TW

SE
/T

PE
x 

Li
st

ed
 

Co
m

pa
ni

es
 a

nd
 th

e 
Re

as
on

s 

Ye
s 

N
o 

Su
m

m
ar

y 
De

sc
rip

tio
n 

Di
re

ct
or

s t
o 

pr
om

ot
e 

et
hi

ca
l 

m
an

ag
em

en
t, 

an
d 

do
es

 it
 re

gu
la

rly
 

(a
t l

ea
st

 o
nc

e 
a 

ye
ar

) r
ep

or
t t

o 
th

e 
Bo

ar
d 

of
 D

ire
ct

or
s o

n 
its

 e
th

ic
al

 
m

an
ag

em
en

t p
ol

ic
y,

 th
e 

pr
og

ra
m

 
to

 p
re

ve
nt

 u
ne

th
ic

al
 c

on
du

ct
, a

nd
 

m
on

ito
r t

he
ir 

im
pl

em
en

ta
tio

n?
 

Th
e 

Le
ga

l 
Af

fa
irs

 D
ep

ar
tm

en
t 

is 
re

sp
on

sib
le

 f
or

 e
ns

ur
in

g 
th

e 
pr

op
er

 e
xe

cu
tio

n 
of

 a
ll 

et
hi

ca
l 

m
an

ag
em

en
t 

op
er

at
io

ns
. 

Th
e 

Co
m

pa
ny

 p
ro

vi
de

s 
an

 a
nn

ua
l r

ep
or

t 
to

 t
he

 B
oa

rd
 o

f D
ire

ct
or

s,
 

at
 le

as
t o

nc
e 

a 
ye

ar
, o

n 
th

e 
re

la
te

d 
po

lic
ie

s, 
pr

og
ra

m
s,

 a
nd

 th
ei

r 
im

pl
em

en
ta

tio
n 

st
at

us
. O

n 
N

ov
em

be
r 

13
, 2

02
4,

 t
he

 B
oa

rd
 o

f 
Di

re
ct

or
s 

ap
pr

ov
ed

 t
he

 a
nn

ua
l r

ep
or

t 
on

 e
th

ic
al

 m
an

ag
em

en
t 

po
lic

ie
s,

 
an

ti-
co

rr
up

tio
n 

m
ea

su
re

s,
 

an
d 

m
on

ito
rin

g 
of

 
th

e 
im

pl
em

en
ta

tio
n 

st
at

us
. 

(II
I)

Ha
s t

he
 c

om
pa

ny
 e

st
ab

lis
he

d 
po

lic
ie

s t
o 

pr
ev

en
t c

on
fli

ct
s o

f 
in

te
re

st
, p

ro
vi

de
d 

ap
pr

op
ria

te
 

co
m

m
un

ic
at

io
n 

an
d 

co
m

pl
ai

nt
 

ch
an

ne
ls,

 a
nd

 p
ro

pe
rly

 
im

pl
em

en
te

d 
su

ch
 p

ol
ic

ie
s?

 

�
 

 
Th

e 
Co

m
pa

ny
 

ha
s 

es
ta

bl
ish

ed
 

th
e 

“E
th

ica
l 

Co
rp

or
at

e 
M

an
ag

em
en

t 
Be

st
 

Pr
ac

tic
e 

Pr
in

ci
pl

es
”, 

“C
od

e 
of

 
Et

hi
ca

l 
Co

nd
uc

t”
 

an
d 

“G
ift

 
an

d 
En

te
rt

ai
nm

en
t 

M
an

ag
em

en
t 

Pr
oc

ed
ur

e”
 

to
 

pr
ev

en
t 

co
nf

lic
ts

 
of

 
in

te
re

st
 

an
d 

pr
ov

id
e 

ap
pr

op
ria

te
 

ch
an

ne
ls 

fo
r 

ex
pr

es
sio

n,
 

en
su

rin
g 

pr
op

er
 

im
pl

em
en

ta
tio

n.
 

N
on

e 

(IV
)

Do
es

 th
e 

co
m

pa
ny

 h
av

e 
ef

fe
ct

iv
e 

ac
co

un
tin

g 
an

d 
in

te
rn

al
 c

on
tr

ol
 

sy
st

em
s i

n 
pl

ac
e 

to
 e

nf
or

ce
 e

th
ic

al
 

m
an

ag
em

en
t?

 D
oe

s t
he

 in
te

rn
al

 
au

di
t u

ni
t f

ol
lo

w
 th

e 
re

su
lts

 o
f 

un
et

hi
ca

l c
on

du
ct

 ri
sk

 
as

se
ss

m
en

ts
 a

nd
 d

ev
ise

 a
ud

it 
pl

an
s t

o 
as

se
ss

 c
om

pl
ia

nc
e 

w
ith

 
th

e 
sy

st
em

s t
o 

pr
ev

en
t u

ne
th

ic
al

 
co

nd
uc

t, 
or

 e
ng

ag
e 

CP
As

 to
 

pe
rfo

rm
 th

e 
au

di
ts

? 

�
 

 

Th
e 

Co
m

pa
ny

 h
as

 e
st

ab
lis

he
d 

an
 a

cc
ou

nt
in

g 
sy

st
em

 a
nd

 a
n 

in
te

rn
al

 c
on

tr
ol

 sy
st

em
. T

he
 in

te
rn

al
 a

ud
it 

un
it 

de
ve

lo
ps

 a
n 

au
di

t p
la

n 
ba

se
d 

on
 th

e 
re

su
lts

 o
f r

isk
 a

ss
es

sm
en

ts
, c

on
du

ct
s 

re
gu

la
r a

ud
its

, a
nd

, w
he

n 
ne

ce
ss

ar
y, 

ca
rr

ie
s o

ut
 p

ro
je

ct
-b

as
ed

 
au

di
ts

. T
he

 a
ud

it 
re

su
lts

 a
re

 re
po

rt
ed

 to
 th

e 
Au

di
t C

om
m

itt
ee

 
an

d 
th

e 
Bo

ar
d 

of
 D

ire
ct

or
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N
o 

Su
m

m
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y 
De

sc
rip

tio
n 

(V
)

Do
es

 th
e 

co
m

pa
ny

 re
gu

la
rly

 
pr

ov
id

e 
in

te
rn

al
 a

nd
 e

xt
er

na
l 

et
hi

ca
l m

an
ag

em
en

t t
ra

in
in

g 
pr

og
ra

m
s?

 

�
 

 

�
Th

ro
ug

h 
ed

uc
at

io
n,

 t
ra

in
in

g,
 a

nd
 p

ro
m

ot
io

n,
 t

he
 C

om
pa

ny
 

en
su

re
s 

th
at

 
al

l 
em

pl
oy

ee
s 

un
de

rs
ta

nd
 

its
 

et
hi

ca
l 

m
an

ag
em

en
t 

po
lic

ie
s 

an
d 

ob
je

ct
iv

es
, 

w
hi

le
 c

on
tin

uo
us

ly
 

fo
st

er
in

g 
a 

hi
gh

 
st

an
da

rd
 

of
 

pr
of

es
sio

na
l 

et
hi

cs
 

an
d 

co
m

pl
ia

nc
e 

w
ith

 la
w

s a
nd

 re
gu

la
tio

ns
: 

1.
N

ew
 E

m
pl

oy
ee

 Tr
ai

ni
ng

: E
ac

h 
ne

w
 e

m
pl

oy
ee

 is
 in

tr
od

uc
ed

 
to

 th
e 

Co
m

pa
ny

’s 
et

hi
ca

l p
rin

ci
pl

es
 a

nd
 c

od
e 

of
 c

on
du

ct
 

du
rin

g 
th

ei
r 

on
bo

ar
di

ng
 t

ra
in

in
g 

co
ur

se
. 

Th
e 

tr
ai

ni
ng

 is
 

he
ld

 o
nc

e 
ev

er
y 

tw
o 

m
on

th
s t

o 
en

su
re

 th
at

 n
ew

 h
ire

s f
ul

ly
 

un
de

rs
ta

nd
 

an
d 

co
m

m
it 

to
 

th
e 

Co
m

pa
ny

’s 
“E

th
ic

al
 

Co
rp

or
at

e 
M

an
ag

em
en

t 
Be

st
 P

ra
ct

ic
e 

Pr
in

ci
pl

es
,” 

“C
od

e 
of

 
Et

hi
ca

l 
Co

nd
uc

t,”
 

an
d 

ot
he

r 
re

la
te

d 
et

hi
ca

l 
m

an
ag

em
en

t 
po

lic
ie

s.
 

In
 

20
24

, 
a 

to
ta

l 
of

 
55

 
ne

w
 

em
pl

oy
ee

s 
pa

rt
ic

ip
at

ed
 i

n 
0.

5 
ho

ur
s 

of
 e

th
ic

al
 t

ra
in

in
g 

ea
ch

, t
ot

al
in

g 
27

.5
 h

ou
rs

 o
f t

ra
in

in
g.

 
2.

Ex
te

rn
al

 
Tr

ai
ni

ng
: 

In
 

20
24

, 
35

 
em

pl
oy

ee
s 

at
te

nd
ed

 
ex

te
rn

al
 

tr
ai

ni
ng

 
re

la
te

d 
to

 
ac

co
un

tin
g 

sy
st

em
s 

an
d 

in
te

rn
al

 c
on

tr
ol

 s
ys

te
m

s,
 a

m
ou

nt
in

g 
to

 1
17

 h
ou

rs
 o

f 
tr

ai
ni

ng
. 

3.
In

te
rn

al
 T

ra
in

in
g:

 
�

In
 

Au
gu

st
 

20
24

, 
th

e 
Co

m
pa

ny
 

he
ld

 
an

 
“E

th
ic

al
 

M
an

ag
em

en
t”

 
ad

vo
ca

cy
 

co
ur

se
 

to
 

ra
ise

 
em

pl
oy

ee
 

aw
ar

en
es

s 
on

 th
es

e 
to

pi
cs

. T
he

 c
ou

rs
e 

co
ve

re
d 

et
hi

ca
l 

m
an

ag
em

en
t, 

an
ti-

m
on

ey
 la

un
de

rin
g,

 a
nt

i-c
or

ru
pt

io
n,

 
an

d 
in

sid
er

 
tr

ad
in

g 
pr

ev
en

tio
n.

 
A 

to
ta

l 
of

 
44

5 
pa

rt
ic

ip
an

ts
 a

tt
en

de
d,

 a
cc

um
ul

at
in

g 
29

8.
15

 t
ra

in
in

g 
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 th

e 
Re
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on

s 

Ye
s 

N
o 

Su
m

m
ar

y 
De

sc
rip

tio
n 

ho
ur

s, 
w

ith
 a

 9
8%

 a
tt

en
da

nc
e 

ra
te

. T
he

 a
ve

ra
ge

 t
es

t 
sc

or
e 

w
as

 9
5 

ou
t o

f 1
00

. 
�

Ad
di

tio
na

lly
, 

th
e 

Co
m

pa
ny

 
pr

om
ot

ed
 

et
hi

ca
l 

m
an

ag
em

en
t, 

an
ti-

co
rr

up
tio

n,
 

an
d 

in
sid

er
 

tr
ad

in
g 

pr
ev

en
tio

n 
iss

ue
s i

n 
th

e 
pu

bl
ic

 a
re

as
 o

f i
ts

 h
ea

dq
ua

rt
er

s 
by

 s
cr

ee
ni

ng
 3

6 
di

ffe
re

nt
 e

du
ca

tio
na

l 
fil

m
s 

in
 2

02
4.

 
Th

es
e 

fil
m

s 
w

er
e 

pl
ay

ed
 

m
or

e 
th

an
 

7,
80

0 
tim

es
, 

ac
cu

m
ul

at
in

g 
ov

er
 2

30
 h

ou
rs

 o
f v

ie
w

in
g 

tim
e.

 
�

Al
l 

co
ur

se
s 

ar
e 

av
ai

la
bl

e 
th

ro
ug

h 
th

e 
Co

m
pa

ny
’s 

in
te

rn
al

 
on

lin
e 

pl
at

fo
rm

 a
nd

 h
av

e 
be

en
 in

te
gr

at
ed

 in
to

 th
e 

Co
m

pa
ny

’s 
tr

ai
ni

ng
 s

ys
te

m
 s

in
ce

 2
02

2.
 T

hr
ou

gh
 t

he
se

 t
ra

in
in

g 
an

d 
pr

om
ot

io
na

l e
ffo

rt
s,

 th
e 

Co
m

pa
ny

 s
ee

ks
 to

 c
om

m
un

ic
at

e 
its

 
et

hi
ca

l m
an

ag
em

en
t 

po
lic

ie
s 

an
d 

ob
je

ct
iv

es
 t

o 
em

pl
oy

ee
s, 

co
nt

in
uo

us
ly

 a
dv

an
ci

ng
 a

 c
ul

tu
re

 o
f h

ig
h 

pr
of

es
sio

na
l e

th
ic

s 
an

d 
st

ric
t a

dh
er

en
ce

 to
 la

w
s a

nd
 re

gu
la

tio
ns

. 
III

.
Im

pl
em

en
ta

tio
n 

of
 C

om
pl

ai
nt

 
Pr

oc
ed

ur
es

 
(I)

Ha
s t

he
 c

om
pa

ny
 e

st
ab

lis
he

d 
sp

ec
ifi

c 
w

hi
st

le
bl

ow
in

g 
an

d 
re

w
ar

d 
pr

oc
ed

ur
es

, s
et

 u
p 

co
nv

en
ie

nt
ly

 a
cc

es
sib

le
 

w
hi

st
le

bl
ow

in
g 

ch
an

ne
ls,

 a
nd

 
ap

po
in

te
d 

ap
pr

op
ria

te
 p

er
so

nn
el

 
sp

ec
ifi

ca
lly

 re
sp

on
sib

le
 fo

r 
ha

nd
lin

g 
co

m
pl

ai
nt

s r
ec

ei
ve

d 
fr

om
 

w
hi

st
le

bl
ow

er
s?

 

�
 

 

Th
e 

Co
m

pa
ny

 h
as

 a
nn

ou
nc

ed
 a

nd
 e

st
ab

lis
he

d 
an

 in
de

pe
nd

en
t 

w
hi

st
le

bl
ow

in
g 

sy
st

em
 

an
d 

ha
s 

sp
ec

ifi
ca

lly
 

ad
op

te
d 

th
e 

“I
m

pl
em

en
ta

tio
n 

M
ea

su
re

s 
fo

r 
th

e 
W

hi
st

le
bl

ow
in

g 
Sy

st
em

” 
to

 
re

gu
la

te
 t

he
 c

ha
nn

el
s 

of
 w

hi
st

le
bl

ow
in

g,
 r

ew
ar

d 
m

ec
ha

ni
sm

s, 
an

d 
de

di
ca

te
d 

pe
rs

on
ne

l. 
Si

nc
e 

N
ov

em
be

r 
4,

 2
02

2,
 t

he
 A

ud
it 

Co
m

m
itt

ee
 

ha
s 

be
en

 
de

sig
na

te
d 

as
 

th
e 

un
it 

re
ce

iv
in

g 
w

hi
st

le
bl

ow
in

g 
re

po
rt

s,
 a

lo
ng

 w
ith

 t
he

 c
or

re
sp

on
di

ng
 c

on
ta

ct
 

m
et

ho
ds

. 
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Re
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N
o 

Su
m

m
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De

sc
rip
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n 

(II
)

Ha
s t

he
 c

om
pa

ny
 e

st
ab

lis
he

d 
st

an
da

rd
 o

pe
ra

tio
n 

pr
oc

ed
ur

es
 fo

r 
in

ve
st

ig
at

in
g 

th
e 

co
m

pl
ai

nt
s 

re
ce

iv
ed

, f
ol

lo
w

-u
p 

m
ea

su
re

s 
ta

ke
n 

af
te

r t
he

 in
ve

st
ig

at
io

n,
 a

nd
 

m
ec

ha
ni

sm
s t

o 
en

su
re

 su
ch

 
co

m
pl

ai
nt

s a
re

 h
an

dl
ed

 in
 a

 
co

nf
id

en
tia

l m
an

ne
r?

 

�
 

 

Th
e 

Co
m

pa
ny

’s 
“I

m
pl

em
en

ta
tio

n 
M

ea
su

re
s 

fo
r 

th
e 

W
hi

st
le

bl
ow

in
g 

Sy
st

em
” 

in
cl

ud
e 

st
an

da
rd

 
pr

oc
ed

ur
es

 
fo

r 
in

ve
st

ig
at

in
g 

w
hi

st
le

bl
ow

in
g 

m
at

te
rs

, f
ol

lo
w

-u
p 

m
ea

su
re

s t
o 

be
 

ta
ke

n 
af

te
r 

th
e 

in
ve

st
ig

at
io

n 
is 

co
m

pl
et

ed
, 

an
d 

re
le

va
nt

 
co

nf
id

en
tia

lit
y 

m
ec

ha
ni

sm
s.

 

N
on

e 

(II
I)

Ha
s t

he
 c

om
pa

ny
 a

do
pt

ed
 p

ro
pe

r 
m

ea
su

re
s t

o 
pr

ot
ec

t 
w

hi
st

le
bl

ow
er

s f
ro

m
 re

ta
lia

tio
n 

fo
r 

fil
in

g 
co

m
pl

ai
nt

s?
  

�
 

 

Th
e 

Co
m

pa
ny

's 
“I

m
pl

em
en

ta
tio

n 
M

ea
su

re
s 

fo
r 

th
e 

W
hi

st
le

bl
ow

in
g 

Sy
st

em
” 

in
cl

ud
e 

m
ea

su
re

s 
to

 
pr

ot
ec

t 
w

hi
st

le
bl

ow
er

s 
fr

om
 a

ny
 f

or
m

 o
f 

m
ist

re
at

m
en

t 
as

 a
 r

es
ul

t 
of

 
th

ei
r w

hi
st

le
bl

ow
in

g.
 

N
on

e 

IV
.

St
re

ng
th

en
in

g 
In

fo
rm

at
io

n 
Di

sc
lo

su
re

 
Do

es
 t

he
 c

om
pa

ny
 d

is
cl

os
e 

its
 E

th
ic

al
 

Co
rp

or
at

e 
M

an
ag

em
en

t 
Be

st
 P

ra
ct

ic
e 

Pr
in

ci
pl

es
 

an
d 

th
e 
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(IX) The implementation of the internal control system shall be disclosed as follows 
1. Internal Control Statement: 

Please refer to the MOPS (https://mops.twse.com.tw/mops/#/web/home)/Single 
company corporate governance company regulations/internal control internal control 
statement announcement. 

2. If directors, supervisors, or managers engage CPAs to conduct a special audit of the 
internal control system, the CPA's audit report shall be disclosed: None. 

(X) Major resolutions of the shareholders' meeting and the Board of Directors in the most 
recent year and up to the date of publication of the annual report 

1. Resolutions of the Company's general shareholders' meeting and the implementation 
thereof: 
Time of meeting: May 29, 2024 
Meeting location: The Company’s Building (No. 289, Xinhu 3rd Rd., Neihu Dist., Taipei 
City) 

Important and Resolutions Implementation Status 
(1) Ratification of the 2023 business report and 

financial statements. 
(2) Ratification of the 2023 earnings 

distribution. 
(3) Approved the removal of non-competition 

restriction on directors 

(1) The resolution was approved. 
(2) The resolution was approved. 
(3) The resolution was approved. 

2. Major resolutions of the Board of Directors for 2024 and 2025 up to the date of 
publication of the annual report: 

Date of 
meeting 

(Term and 
Session) 

Important and Resolutions 

2024.2.27 
(13-5) 

(1) Approved the 2023 Internal Control System Statement. 
(2) Approved the 2023 business report, parent company only and consolidated financial 

statements. 
(3) Approved the earnings distribution for 2023. 
(4) Approved the 2024 business plan and budget. 
(5) Approved the independence and suitability evaluation report of the CPAs appointed 

by the Company for 2024. 
(6) Approved the appointment of the Company's CPA for 2024. 
(7) Approved the CPAs’ fees for the Company’s financial statements and taxation for 

2024. 
(8) Approved the amendments of the company's "General Principles of Non-Assurance 

Services Pre-approval Policy". 
(9) Approved the increase of endorsement and guarantee amount for the subsidiary, D-

Link (Shanghai) Co., Ltd. 
(10) Approved the amendments of the “Corporate Governance Best Practice Principles”. 
(11) Approved the evaluation of managerial officers' 2023 performance results. 
(12) Approved the managerial 2024 annual performance target. 
(13) Approved the Company’s 2023 remuneration distributions to employees and 

directors. 
(14) Approved the Company’s details of allocation of 2023 directors’ compensation. 
(15) Approved the cancellation and capital reduction registration of the new restricted 

employee shares already issued. 
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Date of 
meeting 

(Term and 
Session) 

Important and Resolutions 

(16) Approved the convening of the 2024 general shareholders' meeting. 
(17) Approved the motion for accepting shareholder proposals related to the right of 

shareholders holding more than 1% of the shares in the 2024 general shareholders' 
meeting. 

(18) Approved the Company's removal of non-competition restriction on directors. 
(19) Approved the amendments to the Company’s “Sustainable Development Best 

Practice Principles”. 

2024.04.10 
(13-6) 

(1) Approved the details of allocation of 2023 managerial officers’ compensation. 
(2) Approved the independence and suitability evaluation report of the CPAs appointed 

by the Company for 2024. 

2024.05.14 
(13-7) 

(1) Approved the Company’s promotion of managers to senior positions. 
(2) Approved the managerial officers’ 2024 salary and compensation adjustment. 
(3) Approved the 2024 Q1 consolidated financial statements. 
(4) Approved the proposal to abolish and re-formulate the “Related Party Transaction 

Regulations” 
(5) Approved the amendment to the” Internal Audit Procedures”, “Internal Control 

System Self-assessment Operating Procedures” and “Internal Audit Implementation 
Guidelines”. 

(6) Approved the reclassify overdue accounts receivable (over three months) from the 
subsidiary D-Link (Europe) as intercompany lending. 

(7) Approved the renewal of credit lines and derivative financial product trading 
limits with correspondent banks. 

(8) Approved the cancellation and capital reduction registration of the new restricted 
employee shares already issued. 

(9) Approved the 2023 Sustainability Report Content. 

2024.08.13 
(13-8) 

(1) Approved the evaluation of the performance assessment results of managerial 
officers for the 2024 mid-fiscal year of the Company. 

(2) Approved the appointment of the company’s corporate governance officer. 
(3) Approved the 2024 Q2 consolidated financial statements. 
(4) Approved the reclassification of overdue accounts receivable (over three months) 

from the subsidiary D-Link (Europe) as intercompany lending. 
(5) Approved the renewal of credit lines and derivative financial product trading limits 

with correspondent banks. 
(6) Approved the cancellation and capital reduction registration of the new restricted 

employee shares already issued. 
(7) Approved the motion for the Company to change the stock agency to handle stock 

affairs. 

2024.11.13 
(13-9) 

(1) Approved the 2025 annual audit plan. 
(2) Approved the 2024 Q3 consolidated financial statements. 
(3) Approved the 2025 estimated annual transaction amount with related parties for 

the purchase/sale of goods, provision of services or technical support exceeding the 
threshold. 

(4) Approved the review and performance results of the 2024 ESG strategic goals. 
(5) Approved the renewal of credit lines and derivative financial product trading limits 

with correspondent banks. 
(6) Approved the amendments of the “Corporate Governance Best Practice Principles”. 
(7) Approved the amendments to the Company’s “Rules and Procedures of 
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Date of 
meeting 

(Term and 
Session) 

Important and Resolutions 

Shareholding’s Meeting.” 
(8) Approved the amendments to the Company’s “Rules of Procedure for Board of 

Directors Meetings.” 
(9) Approved the amendment to the “Audit Committee Charter”. 
(10) Approved the amendment to the “Regulations for Filing of Public Information”. 
(11) Approved the amendment to the “Procedures for Materiality Management and 

Prevention of Insider Trade.” 
(12) Approved the amendment to the “Corporate Division of Authority & Responsibility” 
(13) Approved the cancellation and capital reduction registration of the new restricted 

employee shares already issued. 
(14) Approved the amendment to the “Corporate Information Security Management 

Policy”. 

114.2.26 
(13-10) 

(1) Approved the 2024 Internal Control System Statement. 
(2) Approved the 2024 business report, parent company only and consolidated financial 

statements. 
(3) Approved the earnings distribution for 2024. 
(4) Approved the Company's proposal to distribute cash from capital surplus. 
(5) Approved the 2025 business plan and budget. 
(6) Approved the independence and suitability evaluation report of the CPAs appointed 

by the Company for 2025. 
(7) Approved the 2024 CPAs’ fees for the Company’s financial statements.  
(8) Approved the amendments of the company's "General Principles of Non-Assurance 

Services Pre-approval Policy". 
(9) Approved the Company’s 2024 remuneration distributions to employees and 

directors. 
(10) Approved the Company’s details of allocation of 2024 directors’ compensation. 
(11) Approved the evaluation of managerial officers' 2024 performance results. 
(12) Approved the managerial 2025 annual performance target. 
(13) Approved the review and performance results of the 2024 ESG strategic goals. 
(14) Approved the renewal of guarantee limit for commercial paper issued by bill issuers 
(15) Approved the amendments of the “Articles of Incorporation” 
(16) Approved the definition of the Company's “grassroots employees” 
(17) Approved the amendment to the “Corporate Internal Audit Implementation 

Guidelines” 
(18) Approved the cancellation and capital reduction registration of the new restricted 

employee shares already issued 
(19) Approved the convening of the 2025 general shareholders' meeting 
(20) Approved the motion for accepting shareholder proposals related to the right of 

shareholders holding more than 1% of the shares in the 2025 general shareholders' 
meeting 

(21) Approved the Company's removal of non-competition restriction on directors 
(22) Approved the application for opening overseas accounts with banks 

(XI) If the director has expressed a dissenting opinion with respect to a material resolution 
passed by the Board of Directors in the most recent year up to the date of publication of the 
annual report, and said dissenting opinion has been recorded or prepared as a written 
declaration, disclose the principal content thereof: None. 
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IV. Information Regarding CPA Professional Fees 
(I) CPA professional fees for in the most recent year 

Unit: NTD Thousand 

Accounting firm Name of 
CPAs 

CPA's audit 
period Audit fee 

Non-audit 
fee Total Remarks 

KPMG Taiwan 

Mei, 
Yuan-
Chen 

2024.01.01 
- 

2024.12.31 

$4,390 $925 $5,315 

Non-audit fees are mainly 
for the audit certification 
for filing profit-seeking 
enterprise income tax 
returns, employee salary 
review service, audit 
certification for filing 
provisional income tax 
return, audit certification 
for direct deduction 
method of business tax, 
and change of registration 
for issuance of employee 
restricted shares. 

Chang, 
Shu-Ying 

2024.01.01 
- 

2024.12.31 

(II) If the audit fee paid for the year of the replacement of CPA firm is less than the audit fee in 
the previous year, the amount and the reason for the reduction shall be disclosed: Not 
applicable. 

(III) If the audit fee is reduced by more than 10% compared to the previous year, the amount, 
percentage and reason for the reduction shall be disclosed: Not applicable. 

V. Replacement of CPA 
(I) Information regarding the former CPAs 

Date of replacement February 27, 2024 (2024 Q1) 

Reason for replacement and 
explanation KPMG Taiwan’s internal rotation policy 

Describe whether the Company 
terminated or the CPAs 

terminated or did not accept 
the engagement (Note) 

Concerned parties 
Status CPAs The Company 

The engagement was 
terminated voluntarily. 

Not applicable Not applicable 

Declined to continue the 
engagement 

Not applicable Not applicable 

Opinions other than unqualified 
opinions issued in the last two 
years, and the reason for such 

opinions 

None 

Disagreement with the issuer 
Yes 

 Accounting principles or practices 
 Disclosure of financial statements 
 Audit scope or procedures 
 Others 

None     V 
Description 
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Other disclosures (Any matters 
required to be disclosed under 

sub-items d to g of Article 
10.6.A) 

Not applicable 

Note: Due to the internal rotation of the CPA firm, the CPA replacement was happened in 
2024Q1. 

 
(II) Information Regarding the Successor CPAs 

 
(III) The reply letter from the former CPA regarding the Company’s disclosures regarding the 

matters under Article 10.6.A and 10.6.B(c) of the Regulations: Not applicable. 
 

VI. If the chairman, President, and financial or accounting manager of the 
Company who had worked for the independent auditor or the related party in 
the most recent year, the name, title, and the term with the independent 
auditor or the related party must be disclosed: None. 

Name of accounting firm KPMG Taiwan 

Name of CPAs Mei, Yuan-Chen 

Date of engagement February 27, 2024 (2024 Q1) 
Inquiries and replies regarding accounting 
practices or principles on certain 
transactions, or any audit opinions the 
auditors were likely to issue on the 
financial statements prior to engagement 

Not applicable 

Written disagreements from the 
succeeding CPAs against the opinions 
made by the former CPAs 

Not applicable 
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VII. Any equity transfer or change in equity pledge by a director, managerial 
officer, or shareholder with 10% stake or more during the most recent year or 
during the current year up to the date of publication of the annual report 

(I) Changes in shareholdings of directors, managerial officers and major shareholders 
Please refer to the Market Observation Post System (MOPS) 
(https://mops.twse.com.tw/mops/#/web/home) under “Summary Reports > Changes in 
Shareholding > Summary of Directors, Supervisors, Managers, and Major Shareholders' 
Shareholding/Pledging/Transfer” for information on the shareholding balances and changes 
of directors, supervisors, managers, and major shareholders of the company. 

(II) Share Trading Information: None. 
(III) Share pledge Information: None.
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VIII.Relationship information among the Company's Top 10 shareholders 
Base date: March 29, 2025 

Name 
Personal 

Shareholding 

Spouse & 
Minor 

Shareholding 

Shareholding by 
nominee 

arrangement 

The appellation or name 
and relationship, if 

among the Company's 10 
largest shareholders any 

one is a related party or a 
relative within the second 

degree of kinship of 
another 

Note 

Shares % Shares % Shares % Name Relation 

SAPIDO TECHNOLOGY INC. 
Representative: Li, Yun-Qin 59,818,400 9.93 0 0.00 0 0.00 E-TOP Metal 

Co., Ltd. 
Subordinat
e company  

E-TOP Metal Co., Ltd. 
Representative: Yen, Ching-
Li 

28,904,189 4.80 0 0.00 70,653,510 11.73 
Sapido 
Technology 
Inc. 

Controlling 
company  

Pu Ju Investment Co., Ltd. 
Representative: Hu, Xue 15,939,120 2.65 0 0.00 0 0.00    

Yi Tong Yuan Investment Co., 
Ltd. 
Representative: Huang, 
Chun-Yi 

10,835,110 1.80 0 0.00 0 0.00    

The Business Department of 
Standard Chartered 
International Commercial 
Bank is entrusted with the 
custody of the investment 
account for the Vanguard 
Total International Stock 
Index Fund, a series of 
Vanguard Star Funds 

6,411,584 1.06 0 0.00 0 0.00    

HSBC (Taiwan) Commercial 
Bank Ltd. is entrusted with 
the custody of the 
investment account for 
Arcaidi Emerging Markets 
Small-Cap Equity Fund Ltd. 

5,891,000 0.98 0 0.00 0 0.00    

Qianjin Investment Co., Ltd. 
Representative: Cheng, Chi-
Chih 

5,434,069 0.90 0 0.00 0 0.00    

JPMorgan Chase Bank, N.A. 
Taipei Branch is entrusted 
with the custody of the 
investment account for the 
Vanguard Emerging Markets 
Stock Index Fund, managed 
by Vanguard Group, as part 
of the Vanguard ETF series 

5,099,400 0.85 0 0.00 0 0.00    

Gloria Material Technology 
Corp. 
Representative: Huang, Yu 
Yan 

5,000,000 0.83 0 0.00 0 0.00    

Jia Hua Investment Co., Ltd. 
Representative: Chou, Feng-
Yun 

4,972,000 0.83 0 0.00 0 0.00    
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IX. The number of shares held by the Company, its directors, managerial officers, 
and the companies directly or indirectly controlled by the Company in the 
same reinvestment business, and the consolidated shareholding ratio 

As of December 31, 2024 / Note 1: a limited company. 

Investee Enterprise 

Investment by the 
Company 

Investment by the 
Directors,  

Supervisors, Managerial 
Officers and Directly or 

Indirectly Controlled 
Entities of the Company 

Total Investment 

Shares Shareholding 
ratio (%) Shares Shareholding 

ratio (%) Shares Shareholding 
ratio (%) 

D-Link Canada Inc. 0 0.0 5,736,000 100.00 5,736,000 100.00 

D-Link Systems, Inc. 48,045,007 100.00 0 0.0 48,045,007 100.00 

D-Link Holding Company Ltd. 27,044,212 100.00 0 0.0 27,044,212 100.00 

D-Link (Europe) Ltd. 32,497,455 100.00 0 0.0 32,497,455 100.00 

D-Link AB 0 0.0 15,500 100.00 15,500 100.00 

D-Link (Magyarorszag) Kft 0 0.0 300 100.00 300 100.00 

D-Link France SARL 0 0.0 114,560 100.00 114,560 100.00 

D-Link Polska Sp. Z.o.o. 0 0.0 100 100.00 100 100.00 

D-Link Iberia SL 0 0.0 50,000 100.00 50,000 100.00 

D-Link s.r.o. 0 0.0 100 100.00 100 100.00 

D-Link (Netherlands) BV 0 0.0 50,000 100.00 50,000 100.00 

D-Link Mediterraneo SRL 0 0.0 50,000 100.00 50,000 100.00 

D-Link (Deutschland) GmbH Note 1 0.0 Note 1 100.00 Note 1 100.00 

D-Link (Holdings) Ltd. 0 0.0 3 100.00 3 100.00 

D-Link (UK) Ltd. 0 0.0 300,100 100.00 300,100 100.00 

D-Link Adria d.o.o. 0 0.0 Note 1 100.00 Note 1 100.00 

OOO D-Link Russia 0 0.0 Note 1 100.00 Note 1 100.00 

Success Stone Overseas Corp. 0 0.0 9,822 100.00 9,822 100.00 

D-Link Holding Mauritius, Inc. 0 0.0 200,000 100.00 200,000 100.00 

D-Link (India) Ltd. 0 0.0 18,114,663 51.02 18,114,663 51.02 

TeamF1 Networks Private Ltd. 0 0.0 10,500 100.00 10,500 51.02 

D-Link Shiang-Hai (Cayman) Inc. 0 0.0 50,000 100.00 50,000 100.00 

D-Link (Shanghai) Co., Ltd. 0 0.0 Note 1 100.00 Note 1 100.00 
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Investee Enterprise 

Investment by the 
Company 

Investment by the 
Directors,  

Supervisors, Managerial 
Officers and Directly or 

Indirectly Controlled 
Entities of the Company 

Total Investment 

Shares Shareholding 
ratio (%) Shares Shareholding 

ratio (%) Shares Shareholding 
ratio (%) 

Netpro (Shanghai) Co., Ltd. 0 0.0 Note 1 100.00 Note 1 100.00 

D-Link International Pte. Ltd. 66,500,000 100.00 0 0.00 66,500,000 100.00 

D-Link Korea Limited 0 0.0 330,901 100.00 330,901 100.00 

D-Link Trade M 0 0.0 Note 1 100.00 Note 1 100.00 

D-Link Capital Investment Co. Ltd. 0 0.0 25,000,000 100.00 25,000,000 100.00 

D-Link Malaysia Sdn Bhd 0 0.0 800,000 100.00 800,000 100.00 

D-Link Service Lithuania, UAB 0 0.0 1,000 100.00 1,000 100.00 

D-Link Service (Ukraine) 0 0.0 Note 1 100.00 Note 1 100.00 

D-Link Service (Kazakhstan) 0 0.0 Note 1 100.00 Note 1 100.00 

D-Link Sudamerica SpA 199,999 100.00 1 0.0 200,000 100.00 

D-Link Japan K.K. 9,500 100.00 0 0.0 9,500 100.00 

D-Link Australia Pty Ltd. 1,000,000 100.00 0 0.0 1,000,000 100.00 

D-Link Middle East FZE 6 100.00 0 0.0 6 100.00 

D-Link Brazil LTDA. 2,964,836,727 100.00 100 0.0 2,964,836,827 100.00 

D-Link Investment Pte. Ltd. 2,200,000 100.00 0 0.0 2,200,000 100.00 

PT DLink System Indonesia 24,750 99.00 250 1.00 25,000 100.00 

OOO D-Link Trade 0 0.0 Note 1 100.00 Note 1 100.00 

T-COM, LLC 0 0.0 Note 1 40.00 Note 1 40.00 

D-Link Latin-America Company Ltd. 41,000 100.00 0 0.0 41,000 100.00 

D-Link Peru S.A. 0 0.0 3,500 100.00 3,500 100.00 

D-Link de Colombia S.A.S. 0 0.0 1,443,605 100.00 1,443,605 100.00 

D-Link Guatemala S.A. 0 0.0 99,000 99.00 99,000 99.00 

D-Link Taiwan Investment Co., Ltd. 14,600,000 100.00 0 0.0 14,600,000 100.00 

MiiiCasa Holding (Cayman) Inc. 0 0.0 21,000,000 28.98 21,000,000 28.98 

Cameo Communications, Inc. 137,532,993 41.58 0 0.0 137,532,993 41.58 

Huge Castle Ltd 0 0.0 9,329,718 100.00 9,329,718 41.58 

Qianjin Investment Co., Ltd. 0 0.0 27,000,000 100.00 27,000,000 41.58 
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Investee Enterprise 

Investment by the 
Company 

Investment by the 
Directors,  

Supervisors, Managerial 
Officers and Directly or 

Indirectly Controlled 
Entities of the Company 

Total Investment 

Shares Shareholding 
ratio (%) Shares Shareholding 

ratio (%) Shares Shareholding 
ratio (%) 

Perfect Choice Co., Ltd. 0 0.0 0 0 0 0 

Luis Jo’se Investment Inc. 0 0.0 1,362,680 100.00 1,362,680 41.58 

Suzhou Soarnex Technology Co., Ltd 0 0.0 Note 1 100.00 Note 1 41.58 
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Three. Fund raising status 
I. Capital and shares 
(I) Source of capital 

Base date: March 31, 2025 

Year 
Month 

Issuance 
price 

Authorized capital 
stock Paid-in capital Remarks 

Shares 
(thousand 

shares) 

Amount 
(NTD 

thousand) 

Shares 
(thousand 

shares) 

Amount 
(NTD 

thousand) 
Source of capital 

Capital 
increased by 
assets other 

than cash 

Other 

2006.08 10 880,000 8,800,000 675,378 6,753,780 

Capital increase of NTD 119,432 
thousand from earnings 
Capital increase of NTD 65,000 
thousand from employees’ bonuses 
Capitalization of capital reserves NTD 
477,729 thousand 

 

August 21, 2006 
Department of 
Commerce, No. 
09501184120 

2006.11 10 880,000 8,800,000 663,378 6,633,780 NTD 120,000 thousand cancellation of 
treasury stock  

November 28, 2006 
Department of 
Commerce, No. 
09501266710 

2007.08 10 880,000 8,800,000 683,846 6,838,456 

Capital increase of NTD 132,676 
thousand from earnings 
Capital increase of NTD 72,000 
thousand from employees’ bonuses 

 

August 14, 2007 
Department of 
Commerce, No. 
09601196230 

2007.11 10 880,000 8,800,000 547,076 5,470,765 Capital decrease in cash NTD 
1,367,691 thousand  

November 21, 2007 
Department of 
Commerce, No. 
09601286290 

2008.08 10 880,000 8,800,000 565,218 5,652,180 

Capital increase of NTD 109,415 
thousand from earnings 
Capital increase of NTD 72,000 
thousand from employees’ bonuses 

 

August 19, 2008 
Department of 
Commerce, No. 
09701205030 

2009.09 10 880,000 8,800,000 647,580 6,475,803 Capital increase of NTD 823,623 
thousand from earnings  

September 8, 2009 
Department of 
Commerce, No. 
09801206030 

2014.10 10 880,000 8,800,000 635,580 6,355,803 NTD 120,000 thousand cancellation of 
treasury stock  

October 17, 2014 
Department of 
Commerce, No. 
10301214590 

2014.10 10 880,000 8,800,000 647,756 6,477,557 Capital increase of NTD 121,755 
thousand from earnings  

October 17, 2014 
Department of 
Commerce, No. 
10301214590 

2015.09 10 880,000 8,800,000 678,803 6,788,032 

Capital increase of NTD 155,237 
thousand from earnings 
Captial increase by  capital surplus 
NTD 155,237 thousand 

 

September 2, 2015 
Department of 
Commerce, No. 
10401179680 

2015.11 10 880,000 8,800,000 676,996 6,769,962 NTD 18,070 thousand cancellation of 
treasury stock  

November 27, 2005 
Department of 
Commerce, No. 
10401253760 

2016.04 10 880,000 8,800,000 651,996 6,519,962 NTD 250,000 thousand cancellation of 
treasury stock  

April 7, 2016 
Department of 
Commerce, No. 
10501064990 

2021.10 10 880,000 8,800,000 599,836 5,998,365 Capital decrease in cash NTD 521,597 
thousand  

October 5, 2021 
Department of 
Commerce, No. 
11001171690 

2023.10 10 880,000 8,800,000 602,836 6,028,365 Employee restricted shares increase 
NTD 30,000 thousand  

October 30, 2023 
Department of 
Commerce, No. 
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11230197070 

2024.03 10 880,000 8,800,000 602,655 6,026,555 Cancellation of employee restricted 
shares NTD 1,810 thousand  

March 22, 2024 
Department of 
Commerce, No. 
11330041410 

2024.06 10 880,000 8,800,000 602,516 6,025,164 Cancellation of employee restricted 
shares NTD 1,390 thousand  

June 7, 2024 
Department of 
Commerce, No. 
11330089930 

2024.09 10 880,000 8,800,000 602,451 6,024,514 Cancellation of employee restricted 
shares NTD 650 thousand  

September 12, 2024 
Department of 
Commerce, No. 
11330159410 

2024.12 10 880,000 8,800,000 602,427 6,024,274 Cancellation of employee restricted 
shares NTD 240 thousand  

December 13, 2024 
Department of 
Commerce, No. 
11330211670 

2025.03 10 880,000 8,800,000 602,368 6,023,680 Cancellation of employee restricted 
shares NTD 594 thousand  

March 17, 2025 
Department of 
Commerce, No. 
11430036360 

 

Type of shares 
Authorized capital stock 

Remarks 
Issued shares Un-issued shares Total 

Common 
stock 602,368,073 shares 277,631,927 shares 880,000,000 shares TWSE listed stocks 

 

Information about the general declaration system: Not applicable. 
 
(II) List of major shareholders 

Base date: March 29, 2025 

Shares 
Name of major shareholder 

Total Shares 
Owned 

Shareholding 
ratio (%) 

SAPIDO TECHNOLOGY INC.  59,818,400 9.93% 

E-TOP Metal Co., Ltd.  28,904,189 4.80% 

Pu Ju Investment Co., Ltd.  15,939,120 2.65% 

Yi Tong Yuan Investment Co., Ltd. 10,835,110 1.80% 

The Business Department of Standard Chartered International 
Commercial Bank is entrusted with the custody of the 
investment account for the Vanguard Total International Stock 
Index Fund, a series of Vanguard Star Funds 

6,411,584 1.06% 

HSBC (Taiwan) Commercial Bank Ltd. is entrusted with the 
custody of the investment account for Arcaidi Emerging 
Markets Small-Cap Equity Fund Ltd. 

5,891,000 0.98% 

Qianjin Investment Co., Ltd. 5,434,069 0.90% 

JPMorgan Chase Bank, N.A. Taipei Branch is entrusted with the 
custody of the investment account for the Vanguard Emerging 
Markets Stock Index Fund, managed by Vanguard Group, as 
part of the Vanguard ETF series 

5,099,400 0.85% 
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Gloria Material Technology Corp. 5,000,000 0.83% 

Jia Hua Investment Co., Ltd. 4,972,000 0.83% 
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(III) Company dividend policy and implementation 
1. Dividend policy: 

In order to accommodate the overall environment and industrial growth characteristics, 
and to accommodate the Company's long-term financial planning, attract domestic and 
foreign outstanding talent, and pursue corporate sustainability, the Company adopts a 
residual dividend policy. 
According to the Articles of Incorporation, the Company's annual final accounts, if there 
is any earning, shall be distributed in the following order: 1. Paying taxes. 2. Offsetting 
accumulated losses. 3. Appropriation of 10% as legal reserves. 4. Special surplus is 
appropriated or reversed in accordance with laws or regulations or the competent 
authority. 5. If there is still surplus after deducting the balance referred to above, the 
remaining amount plus the accumulated undistributed earnings shall be distributed in the 
form of new shares after being proposed by the Board of Directors. The total amount of 
bonus to shareholders shall not be less than 30% of the distributable earnings for the year. 
According to Article 240 and Article 241 of the Company Act, the Company authorizes the 
Board of Directors to distribute dividends, bonuses, or legal reserve or capital reserve in 
whole or in part in cash with the attendance of at least two-thirds of the directors and the 
resolution of at least half of the attending directors, and report to the shareholders’ 
meeting. 
Dividend types: The Company's capital budget plan is to distribute stock dividends to 
retain the required funds, and the remainder may be distributed in cash dividends, but 
the cash dividends shall not be less than 10% of the total dividends. 

2. Proposed dividend distribution by the shareholders' meeting: 
(1) The Company’s 2024 dividend distribution was approved by the Board of Directors on 

February 26, 2025. A cash dividend of NTD 0.0715 per share will be distributed to 
shareholders based on the shareholder registry as of the dividend record date, and 
the distribution will be reported at the general shareholders’ meeting on May 27, 
2025. 

(2) In addition, the Company plans to distribute a cash dividend of NTD 0.0285 per share 
from the capital surplus arising from the issuance of common shares at a premium. 
This distribution was also approved by the Board of Directors on February 26, 2025 
and will be based on the number of shares held by shareholders on the dividend 
record date. The distribution will be reported at the general shareholders’ meeting 
on May 27, 2025. 

(IV) Effects of the intended stock grants on the operating performance and earnings per share of 
the Company for the year: Not applicable. 

(V) Remuneration to employees and directors 
1. The percentages or ranges with respect to employees’ and directors’ remuneration, as 

set forth in the Articles of Incorporation: 
The Company shall distribute 1% to 15% of its current year's profit as remuneration to 
employees and no more than 1% of its current year's profit as remuneration to directors. 
However, where there are cumulative losses, the Company shall first set aside the 
reserve amount. 

2. The basis for estimating the amount of remuneration of employees and directors, for 
calculating the number of shares to be distributed as stock bonuses, and the 
accounting treatment of the discrepancy, if any, between the actual distributed 
amount and the estimated figure, for the current period: 
The remuneration to employees and directors is based on the amount of the Company's 
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pre-tax net income in each period deducted by the remuneration to employees and 
directors multiplied by the distribution ratio of employees' and directors' remuneration 
as set forth in the Articles of Incorporation, and is recognized as operating costs or 
operating expenses for the period. If the actual amount resolved by the Board of 
Directors differs from the estimated amount, it will be treated as a change in accounting 
estimate and recognized as gains and losses in the next year. 

3. Distribution of remuneration approved by the board: 
(1)The amount of remuneration to employees and directors distributed in cash or in stock: 

The Board of Directors on February 26, 2025 approved the distribution of remuneration 
to employees and directors of NTD 3,081,256 and NTD 308,126, respectively in cash. 

(2)The amount of employee remuneration distributed in stocks and its ratio to the net 
profit after tax in the parent company only or indivisual financial statements and the 
total amount of employee remuneration: Not applicable. 

4. The actual distribution of employees’ and directors’ remuneration in the previous year 
(2023) (including the number of shares distributed, the amount and the price of the 
shares), and any discrepancy between the actual distribution and the recognized 
employees’ and directors’ remuneration, the amount, causes and treatment of the 
discrepancy: 
The actual amount of remuneration to employees and directors for 2023 was NTD 
31,380,941 and NTD 3,138,094, respectively, which were not different from the amount 
proposed by the Board of Directors. 

(VI) Buyback of shares by the company: None. 
II. Implementation of corporate bonds: None. 
III. Issuance of preferred shares: None. 
IV. Overseas depository receipts: None. 
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V. Status of New Restricted Employee Shares 
(I) Issuance of New Restricted Employee Shares 

2025.3.31 

Restricted Stock Awards Type 2022 1st restricted stock options for employees 

Declaration effective date and total 
number of shares 

2022/11/30; 6,000,000 

Issuance date 2023/09/25 

The number of issued  
employeerestricted shares 

3,000,000 

Number of employee restricted shares 
to be issued 

3,000,000 

Issuance price 0 

The ratio of the number of issued 
employee restricted shares to the total 
number of issued shares (%) 

0.5% 

Vesting conditions for the employee 
restricted shares 

After the RSAs are granted to employees according to the 
“Regulations Governing the Issuance of RSA 2022”, the 
employees must still be employed by the Company 
before the following vesting periods, and must meet the 
annual personal performance evaluation results reaching 
B+ or above, and must comply with the service principles, 
never violate the Company's labor contract, work rules, 
non-competition agreement, and non-disclosure 
agreement, or the Company's contract with the 
Company, and the percentage of shares that meet the 
vesting conditions can be achieved as follows: 
1. One year after the allotment: 40% of the number of 

shares allotted, and the conditions of B+(including) or 
above of the annual personal performance appraisal 
must be met. 

2. Two years after the allotment: 30% of the number of 
shares allotted, and the conditions of B+(including) or 
above of the annual personal performance appraisal 
must be met. 

3. Three years after the allotment: 30% of the number of 
shares allotted, and the conditions of B+(including) or 
above of the annual personal performance appraisal 
must be met. 

4. If the time above is on a holiday, the actions will be 
postponed to the next business day. 

The restricted rights of the employee 
restricted shares 

1. Prior to meeting the vesting conditions, employees 
who are granted employee restricted shares may not 
sell, pledge, transfer, gift, assign, or otherwise dispose 
of such shares, except through inheritance. 
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2. Before the vesting conditions are met, the granted 
restricted employee shares carry the same 
shareholder rights as the Company’s issued common 
shares—including the rights to attend shareholders’ 
meetings, submit proposals, speak, vote, and 
participate in elections. These rights are executed in 
accordance with the trust custody agreement. 

3. Before the vesting conditions are met, employees do 
not enjoy rights to earnings distribution, including but 
not limited to dividends, bonuses, statutory surplus, 
and capital surplus. Related rights and distributions 
are executed in accordance with the trust custody 
agreement. 

4. During statutory or relevant book closure periods—
such as for stock dividends, cash dividends, cash 
capital increases, or shareholders’ meeting record 
dates (as per Article 165, Paragraph 3 of the Company 
Act)—and up to the record date for rights distribution, 
the release schedule and procedures for vested 
shares will be carried out in accordance with the trust 
custody agreement or relevant legal provisions. 

5. In the event of a non-statutory reduction of capital, 
such as cash reduction, during the vesting period, the 
restricted employee stock units should be canceled 
proportionally to the reduction. In the case of a cash 
capital reduction, the refunded cash will be placed in 
trust. Such funds will only be disbursed to employees 
after the vesting conditions and period are fulfilled. If 
the vesting conditions are not met within the vesting 
period, the Company reserves the right to reclaim the 
refunded cash. 

Custody of the employee restricted 
shares 

Convey to trust for custody 

Disposition of an employee being 
unable to meet the vesting condition 
after being awarded or subscribing the 
new shares 

1. If an employee who has been allocated or subscribed 
to restricted employee shares fails to meet the 
vesting conditions—such as no longer being 
employed on the vesting date, violating the 
Company’s employment contract, work rules, non-
compete or confidentiality agreements, or other 
major breaches of agreements with the Company, or 
failing to meet personal performance evaluation 
indicators or engaging in acts that lead to revocation, 
termination, or cancellation of the Company's 
authorized representation as stipulated in Article 5, 
Paragraph 8 of this policy—the Company reserves the 
right to immediately reclaim such unvested restricted 
shares without compensation and proceed with 
cancellation. 

2. During the vesting period, if the employee voluntarily 
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resigns, is dismissed, laid off, retires, or passes away, 
any previously granted shares that have not yet 
vested will also be reclaimed without compensation 
and canceled. 

The number of employee restricted 
shares retrieved or repurchased 

468,400 

The number of employee restricted 
shares satisfying the conditions 

0 

The number of employee restricted 
shares not yet satisfying the conditions 

2,531,600 

The ratio of number of employee 
restricted shares not yet satisfying the 
conditions to the total shares issued (%) 

0.5% 

Impacts on the shareholder equity 
These new shares have limited impact on the possible 
diluted earnings per share, there is no significant impact 
on the shareholders’ equity. 
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Four. Operation Overview 
I. Business Activities 
(I) Business Scope 

1. The main business of the Company 
The Company sells enterprise and industrial use, consumer user, and telecommunication 
system, equipment, and components for telecommunication. In recent years, the 
Company has also developed cloud applications, multiple management platforms, and 
smart home, smart business, smart industry, smart care, and other application services 
solutions. 

2. Revenue distribution of main products 
Unit: NTD Thousand 

Product 

The Company Consolidated Company 

2024 sales 
amount 

As a 
percentage of 

annual revenue 
(%) 

2024 sales 
amount 

As a 
percentage of 

annual revenue 
(%) 

Switch and 
Security 
products 

2,711,381 59.30 6,244,551 43.38 

Wireless and 
IoT products 721,722 15.78 1,378,663 9.58 

Mobile and 
Broadband 
products 

869,584 19.02 1,814,068 12.60 

Others 269,799 5.90 4,957,761 34.44 

Total 4,572,486 100.00 14,395,043 100.00 

3. Current main products 
� Commercial Product Line 

(1)Switches: In response to the growing demand for Wi-Fi 6E/7 wireless products, the 
Company has launched the 10G PoE managed switches DXS-3130 series and the 
2.5G PoE smart switches DMS-1250 series, making them the best network 
solutions for enterprise and campus environments when paired with enterprise 
wireless access points. With the product generation update, a new product line, 
the DQS-5000 series, has been introduced, which includes switches designed for 
both enterprises and small to medium-sized businesses, featuring 25G with 100G 
uplink micro data center switches. All smart and managed switches support 
centralized network management via the standard SNMP protocol through the D-
View 8 management platform. 

(2)Enterprise Access Point (EAP): The Company has launched Wi-Fi 6 indoor ceiling-
mounted and outdoor enterprise wireless base stations. These not only support 
standalone usage but also integrate with Nuclias Connect (DNH-100/DNC-100), 
allowing customers to easily implement a centralized management solution for 
their EAPs.  

� Home Product Line 
(1)Home Wireless Routers: The Aquila Pro AI series (M30, M60, and E30) has entered 
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mass production and sales, mainly targeting the Wi-Fi 6 160MHz market. The new 
generation of wireless USB network cards (AN3U, AC13U, AX9U, AX18U) has also 
been mass-produced and launched, forming an integral part of the complete 
consumer product solution. The Company is also actively planning and developing 
a new generation of Wi-Fi 7 320MHz products. 

(2)Digital Cameras (IP Cam) and Internet of Things (IoT): To meet the needs of smart 
home applications and remote caregiving for smart homes, the Company has 
developed AI functionality. IoT devices now support the Matter protocol, ensuring 
compatibility with third-party Matter Controllers and enhancing convenience and 
interoperability across smart ecosystems. The Company is also collaborating with 
service application providers to offer Cloud-to-Cloud services, integrating digital 
cameras (IP Cam) and IoT devices via real-time information presentation and 
remote equipment management. This increases the application range of cloud 
services. 

(3)4G Mobile Broadband Products: In addition to portable 4G Mi-Fi and USB adapter 
products, the Company offers low-end 4G models with Wi-Fi N300 and high-end 
Cat-6 LTE models with Wi-Fi 6. As 5G infrastructure gradually becomes more 
widespread, the Company has launched home-use 5G Wi-Fi 6 AX3000 CPEs, which 
have obtained certification from major telecom operators in North America. 
Additionally, an outdoor 5G ODU product has successfully entered the telecom 
market. This product features an IP67 protection rating and an optional high-gain 
external antenna, making it an essential solution for telecom providers to deploy 
FWA services in remote areas. 

� Industrial Product Line 
(1)M2M Industry Application: The Company has launched industrial-grade 

networking devices designed for M2M (Machine-to-Machine) applications, 
providing seamless connectivity in various specialized environments. These 
devices support both LTE/5G networks and offer Ethernet and Wi-Fi connectivity 
options. They also support traditional serial communication and Modbus industrial 
communication protocols, achieving true IT/OT integration for industrial 
applications. By enabling devices across industries to connect to the internet, data 
and status can be collected and monitored in real-time. Integrated with the D-ECS 
cloud management platform, the solution provides a complete wireless 
connectivity package for industrial applications. The Company has real-world 
application cases in Europe, the United States, and Southeast Asia. 

� Cloud service platform 
Building on the existing D-Link cloud service platform, the Company implements 
unified management, monitoring, access, and sharing of network applications across 
consumer (mydlink), commercial (Nuclias/D-View), and industrial (D-ECS) products. 
This solution offers home users, small and medium-sized enterprises, and system 
service providers a more convenient cloud management platform, helping to save 
infrastructure costs and deployment time. It also enhances the value of the 
Company’s various product lines. Additionally, the introduction of a service fee model 
will help increase the Company's revenue and ensure the stable operation of the 
platform, moving toward sustainable business growth. 
 

4. New products and technologies development 
� Commercial Product Line 
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(1)Switches: As the adoption of 2.5G LAN on Motherboard and Wi-Fi 6/6E wireless 
products continues to rise, the Company’s entire switch product line—from 
unmanaged switches (DMS-1000 series) and smart switches (DMS-1250 series) to 
managed switches (DMS-3130 series)—now includes 2.5G models. This allows for 
a seamless upgrade of network bandwidth from 1G to 2.5G, making it an ideal 
backbone solution for residential complexes, shopping malls, businesses, and 
campuses. In response to the growing demand for Wi-Fi 7 wireless products, the 
Company has launched 10G PoE managed switches (DXS-3130 series) and smart 
switches (DXS-1250 series), which offer optimal network performance for 
enterprise and campus environments. Additionally, with the increasing need for 
higher bandwidth for enterprise data access, the Company has introduced the 25G 
Micro Data Center switches (DQS-5000 series). These, when paired with existing 
aggregation and edge switches, provide a robust backbone network for businesses 
of all sizes. All smart and managed switches support centralized management via 
the standard SNMP protocol through the D-View8 management platform. The 
Company has also introduced local network management solutions for medium to 
large-scale deployments (Nuclias Connect) and cross-regional network 
management solutions (Nuclias Hyper), covering a wide range of network 
application environments. 

(2)Enterprise Wireless Access Points (EAP): The Company will soon launch the new 
Wi-Fi 7 indoor AX9560 commercial access point (model DAP-E9560). Users can 
choose between standalone operation or integration with the Nuclias Connect or 
Nuclias Hyper management platforms, providing a simple and efficient wireless 
management solution for commercial environments. 

� Home Product Line 
(1)Home Wireless Routers: Development is underway for tri-band and dual-band Wi-

Fi 7 routers. These routers not only inherit the intelligent features of the AQUILA 
PRO AI series but also integrate 2.5Gbps Ethernet interfaces. They support Multi-
Link Operation (MLO), enabling devices to transmit and receive data across 
different frequency bands and channels simultaneously. With support for 2.4GHz, 
5GHz, and 6GHz bands, users will experience low-latency and high-bandwidth 
network performance. For the Wi-Fi 6 product line, the Company is expanding its 
offerings to meet the evolving needs of smart homes and smart buildings. This 
includes integrating with the Matter ecosystem and leveraging the Thread 
communication standard to create stable, flexible, and scalable mesh networks for 
IoT devices. 

(2)IP Cameras and Internet of Things (IoT): To meet the demands of smart home 
applications and remote care solutions, the Company has incorporated AI-
powered features into its products. Additionally, Cloud-to-Cloud service 
integration has been enabled. A new centralized monitoring system has been 
developed, allowing users to remotely monitor the status of devices and 
household members in real-time. In addition to existing cloud services for end 
users, the platform now also supports integration with specialized services, 
broadening both the scope and target audience of its offerings. IoT devices now 
support the Matter protocol, ensuring compatibility with third-party Matter 
Controllers and enhancing convenience and interoperability across smart 
ecosystems. 

(3)Mobile Broadband Products: The Company offers a comprehensive range of 
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LTE/5G mobile broadband devices, including current LTE 4G USB Dongles, MiFi 
routers, and CPE devices. It has also launched 5G-NR ODU devices that comply with 
3GPP R16 specifications, featuring integrated Wi-Fi 6 AX3000/AX6000 and 5G CPE 
wireless mesh capabilities. Looking ahead, the Company plans to launch new 5G 
CPE devices and 5G Rel. 16 USB dongles equipped with the latest Wi-Fi 7 
technology in early 2025, aiming to meet the diverse requirements of telecom 
operators and retail markets. 

� Industrial Product Line 
(1)M2M Industrial Applications: The Company has launched a range of industrial-

grade networking devices designed for M2M (Machine-to-Machine) applications, 
enabling seamless connectivity across various vertical industries. These products 
support both LTE/5G networks and offer Ethernet and Wi-Fi connectivity options. 
By enabling devices in diverse industries to connect to the internet, data and 
device status can be collected and monitored in real-time. When integrated with 
the D-ECS cloud management platform, the solution offers a comprehensive 
wireless connectivity package for industrial applications. The solutions have been 
successfully deployed worldwide in applications such as public transportation 
systems, EV charging stations, digital signage in shopping malls, and urban bike-
sharing systems. 

(2)Industrial-Grade Switches: The Company has introduced a full range of industrial-
grade switches, including unmanaged switches, L2 managed switches, and L3 
managed switches. These products come equipped with high-speed fiber-optic 
network interfaces and support industry-standard redundancy protocols for ring 
network topology. When paired with D-Link’s proprietary 4G/5G industrial 
networking devices, they provide a robust and flexible solution suitable for a wide 
variety of demanding vertical applications. 

� Cloud service platform 
The Company promotes a new platform cloud integration plan and adopts a hybrid 
cloud strategy. This approach not only enhances flexibility and cost-effectiveness but 
also deeply integrates AI and machine learning (ML) technologies into cloud 
computing. Additionally, a next-generation monitoring system has been introduced, 
significantly optimizing resource allocation and operational efficiency. Not only can 
it realize the automation of resource management, but also ensure the optimal 
allocation and further enhance the security of cloud data. The introduction of a 
serverless architecture not only simplifies the development and deployment of 
applications, but also enables faster and more flexible innovation applications. 
Furthermore, by incorporating an edge computing framework, data processing is 
moved closer to the source, effectively reducing latency and significantly enhancing 
the user experience. 

(II) Industry overview 
1. The industry’s current state and development 

(1) Regional network 
Due to the low cost and easy installation, Ethernet is still the main network used for 
regional network deployment above the access layer around the world. With the 
evolution of mobile network technology and the greater frequency demand, the core 
network architecture of telecommunication service providers in various countries has 
gradually turned to 25G/100G switch (DQS-5000 series). 2.5G Switches are gradually 

167



168 

replacing traditional Gigabit Switches as the new standard. Customers can use the 
existing internet cables Cat5 to enjoy faster bandwidth, and Wi-Fi 6 can also be powered 
through 2.5G PoE switch to increase the demand for 2.5G switch. 
The popularity of mobile Internet has partially compensated for the problem of the 
inability of regional wired network backbone to be constructed. In addition, the network 
speed provided by 5G mobile communication network has also accelerated the 
replacement of outdated wired network. In terms of home network, the demand for 
wireless router replacement is further increased due to the change of consumer habits. 
In addition to the faster, more stable, and easier to set up, the concept of the home 
wireless network without dead spots and the combination of simple, modern, and 
customer-friendly external design, plus the various voice assistants, wireless routers are 
more dynamic and integrated into the life at home, which is expected to drive a wave 
of replacement. 
With the Matter specification strongly dominated by Amazon, Google, and Apple, the 
trend of home-use IoT related products will continue to be launched, and the promotion 
of various applications such as Home Care and Home Automation will drive the market 
demand in this industry in the next few years. 

(2) Pan-International Internet 
Currently, the advancement of fiber-optic fiber optical media for broadband network is 
accelerating. The passive fiber-optic network (PON) technology is booming (EPON, 
GPON, GON, and 10G PON). With the gradual penetration of Wi-Fi 6/6E/7 and mobile 
5G, the advantage of 10G PON, with its 10 times the upper and lower transmission 
speed and support for Mobile Backhaul, has become the mainstream in the network 
market. The Company will continue to develop the XGSPON product line, particularly 
focusing on XGSPON modems. Additionally, it is promoting a Two-box home network 
solution by integrating Wi-Fi Mesh products. In addition to the needs of 
telecommunication service providers, the Company also began to work with third-
party partners to plan and develop related products. 

2. The correlation among the upstream, midstream and downstream industries: 
 
 

 
 
 

3. Development trends and competition of products 

(1) Innovation results and core values in the last three years 

Raw material 
supply 

(upstream)

Internet of 
communications 

equipment 
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Sales channel 
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End user 
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Cloud management 
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R&D Design/ 
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• Passive Component IC
• Connectors 
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A. After years of effort in the development of cloud networking, the Company has 
developed a variety of cloud solutions 

The Company has been developing the “Nuclias Connect” platform since the MWC in 
2019, and has been providing management solutions for the network communication 
industry. In recent years, through continuous refinement of platform functions and 
business application integration, new business access points, smart and management 
switches, and Nuclias Connect have been added to better meet the needs of users. 
This platform is designed for small and medium businesses, integrates switches, 
wireless base stations, and other network equipment, and provides a simple, direct, 
and self-managed network environment. 
The centralized control platform of Nuclias Connect enables customers to deploy and 
manage wireless regional networks quickly, while meeting the requirements of high-
level technical background and remote control capabilities. This platform not only 
significantly reduces the cost of deployment and maintenance, but also helps 
enterprises improve management efficiency and speed of digital transformation. 
In addition, years of experience in D-Link home cloud mydlink, the integration of AIoT 
technology, automated schedule and geolocation functions, to achieve high-level 
smart home management. At the same time, the Company relies on Thread network 
protocol and WebRTC streaming technology to build a low latency and highly stable 
equipment network environment, and fully supports the Matter smart home 
standard to ensure the seamless compatibility between multiple brands and 
equipment. In addition, the cloud control function of the serial products further 
improves the operating efficiency and data synchronization capability, so that the 
smart home applications can be more stable and reliable. Moreover, this program can 
also be applied to home care services, to expand the overall solution of cloud service 
platforms, and to satisfy the diverse needs of users. 

B. D-Link Security Monitoring Solution 

The solution for mydlink service is based on the core of surveillance (monitoring 
equipment), integrating the existing switchboard, IoT, and Software as a service cloud 
platform, so that customers can choose, purchase, and operate and maintain the 
security control equipment system more conveniently and simply, which can greatly 
save the time and cost of users. The products of the same brand can also be used to 
avoid the compatibility problem, and provide users with a safer and more stable 
monitoring environment. 
In addition, the years of experience in D-Link home cloud mydlink have also triggered 
the C2C service. Through the cloud cooperation of different network service 
providers, the service providers can also provide fee-based services. In 2024, the 
advanced AI image analysis technology will be introduced to monitor products, and 
the IoT Matter equipment will be used to add value-added services such as smart 
home applications and home care, etc., to further expand the complete solution of 
products. 

C. Application of LTE/5G high-end technology products 

The Company provides various devices for LTE/5G mobile communication bandwidth 
for users of mobile operators. In addition to the existing LTE 4G Cat4/Cat6 AX1500 
CPE products, the Company has also announced the support of 5G-NR 3GPP R16 
specifications and ODU, integrated Wi-Fi 6 AX3000/AX6000 and 5G CPE series with 
wireless mesh functions, in order to satisfy the needs of different levels of 

169



170 

telecommunication operators. In the future, the Company will be able to connect to 
the Internet through various end products at any time and anywhere, to experience 
the true high-quality mobile network and entertainment. 

(2) Competition of products 
The main players of high-end network products are the US network giants. The 
international big firms are leading in the core technology of network, and the 
Company's strength is in the switch products of network aggregation and edge. 
In terms of corporate network, the main competitors include Cisco and HP. As the 
Company has been cultivating in the field of Ethernet network for many years, it has 
established a complete ecological chain, including product software and hardware 
R&D, production, technical support, customer education and training, etc. Although 
it is facing the threat of low-price Chinese manufacturers, it is still quite competitive. 
The rapid development of low-price brands such as TP-Link in China and emerging 
nations in wireless network, low-end switch and broadband network, has made the 
retail/telecommunications market suffering from price competition. In addition to 
reducing costs in the consolidated supply chain, the Company will also deepen its 
technology and services to gain the recognition of customers and avoid the red sea 
price war. 

(III) Technologies and Recent R&D Efforts 
1. R&D expenditure in the last two years 

Unit: NTD Thousand  
Year The Company Consolidated Company 

2024 391,332 759,542 

2023 404,967 728,340 

2. Successfully developed technologies or products 
The Company has recently introduced various upgraded, enhanced, and innovative 
products across its core commercial, industrial, and consumer product lines. 
Noteworthy recent launches include: 2.5G/10G smart switches, designed to optimize 
enterprise wireless deployment solutions; AQUILA PRO AI wireless mesh network 
routers, bridges, and access points; Multifunctional wireless broadband 4G/5G routers, 
expanding into various industrial IoT applications; High-definition IPCAM, along with a 
variety of smart home peripherals and cloud-based network management platforms. 
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Year Item 

2011 

(1) The online multimedia support network of smart TV related functions such as D-Link 
Boxee Box, D-Link Yahoo Box and D-Link Android Box, and the OTT (over-the-top) 
service, touch game and online community functions. 

(2) Switch to the new generation of 10G data center. 
(3) mydlink online security monitoring technology for iPhone, iPad and Android Phone. 
(4) HD Wireless Router (HD Media Router) supports high-definition video and audio 

wireless transmission. 
(5) The Smart Antenna wireless base supports a longer transmission distance. 
(6) Supporting the Intel Wireless Display to transmit the wireless signal to the TV. 
(7) USB3.0 card and inverter. 

2012 

(1) The Hybrid Network power line wireless router and wireless base stations, and 
supports 802.11n wireless network and power line network, with the highest 
transmission speed of 300Mbps (wireless) / 500Mbps (power line). 

(2) 802.11ac wireless router, AP, USB/PCIE wireless network card. 
(3) mydlink cloud network product series cloud route, cloud storage, cloud monitoring. 
(4) Cloud route, cloud storage, cloud monitoring and various Apps for smartphones and 

tablets 
(5) mydlink solution for commercial cloud service. IVS webcam. 

2013 

(1) Baby Cam series - IPCAM for Baby Care. 
(2) High sensitivity nightcape series IPCAM. 
(3) 11ac+3G+IP Cam portable mobile router. 
(4) mydlink shareport mobile device integrated data access App. 
(5) D-store chain industry solution. 
(6) Launch 11ac version for all wireless devices. 

2014 

(1) Smart IoT: The series of smart home connected with the cloud and mydlink cloud 
platform, which provides wireless, safe, and complete solutions for energy saving, and 
the mydlink Home App is seamlessly operated. 

(2) Update the Web UI diagram and label of the interface device, and set up mydlink lite, 
mydlink home and QRS App easily. 

(3) The smart home network of LTE is leading the world's LTE CAT6 (300Mbps), and the 
OSGi JAVA open platform of 11ac 3x3 router provides VoLTE and Wi-Fi calling voice 
service. 

(4) Facebook Wi-Fi to login Facebook fan page is free to use and Wi-Fi service is available. 
Facebook service is used to enhance interaction with customers. 

(5) Solution for the certification of enterprise BYOD. 

2015 

(1) Enterprise cloud (nuclias) service platform and enterprise cloud (nuclias) equipment. 
(2) The new generation high power output PoE switch and metropolitan Ethernet switch. 
(3) mydlink Home series services and products. 
(4) New Generation 11ac Wave2 router. 
(5) 4G LTE machine-to-machine (M2M) and automotive communication module. 

2016 

(1) Apple HomeKit certification 180° IP-CAM 
(2) Wave 2 MU-MIMO AC1900/2600 
(3) Business Cloud for telecommunication. 
(4) Launched smart industrial switchboard. 
(5) tri-frequency AP with Smart Antenna function. 

2017 

(1) Insert the mesh into the switch and router. 
(2) New generation digital camera products such as LTE, battery, dual lens, etc. 
(3) AI related technologies such as facial recognition are applied to digital camera 

products. 
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Year Item 
(4) 5G Generation product planning and vertical market exploration. 

2018 

(1) Data center switches. 
(2) The Nuclias enterprise cloud management system supports Hot Spot AP, switches, and 

cameras. 
(3) 5G mobile communication bandwidth increase router, 5G Small Cell technology 

discussion. 
(4) The Company has developed a complete solution for vertical integration of artificial 

intelligence, face recognition, vehicle recognition, cameras, network storage, 4G 
routers, cloud management systems, and fee collection systems. 

(5) Mesh home wireless router, and safety protection home wireless router. 
(6) Complete smart home solutions. 

2019 

(1) Cloud switch. 
(2) 2.5Gbps smart switches. 
(3) The new generation of Covr Series network router for mesh wireless network. 
(4) Supporting the door and window sensors of Amazon Echo Plus, action detection 

sensors and smart switches. 
(5) LTE M2M VPN/Wi-Fi wireless router. 
(6) 5G NR wireless router and MiFi (sub-6GHz). 

2020 

(1) Wireless router using 802.11ax wireless standard (Wi-Fi 6). 
(2) The Company will provide a full range of solutions for a number of 5G mobile 

communication wireless routers, including DWP-1020 5G outdoor CPE, DWR-978 5G 
wireless router, and DWR-2101 5G Wi-Fi 6 wireless transceiver. 

(3) The new solution for measuring body temperature, DCS-9500T. 
(4) EasyMesh™ dual frequency wireless router COVR-1100. 
(5) New smart switch: DTS-1210 series and DGS-1520 series. 
(6) DCS-8526LH Full HD rotary wireless network camera. 
(7) DSP-W320 outdoor wireless intelligent socket. 

2021 

(1) Launched the Eagle Pro AI series wireless transceiver, including the Wi-Fi 6/5/4 product 
series. In addition to wireless transceiver functions, it also combines many AI analyses 
to provide users with more home network usage conditions. 

(2) Introduce Multi-G smart network switch to meet the needs of different speeds. 
(3) The introduction of Wi-Fi 6 generation mobile communication network sharing device, 

combined with the EasyMesh function and the Eagle PRO AI function, not only allows 
users to share with wired network, but also expands the scope of sharing via the 
EasyMesh function under the mobile communication sharing mode. 

(4) The new generation of 5G mobile sharing devices, with the introduction of new chips, 
are designed for outdoor and indoor uses. The new generation of 5G mobile 
communication gateway for industrial uses is also introduced. In the era of emerging 
5G applications, there are corresponding models to meet the needs. 

(5) Launched the new generation of IP Cam solutions, collected product lines, and 
launched the latest solutions from Taiwanese chip manufacturers to meet market 
demand. 

2022 

(1) The peripheral Wi-Fi-6 USB Dongle DWA-F18, which cooperates with Meta in VR 
products, completely frees up the VR wired usage ecosystem through wireless data 
transmission and completely liberates the spatial application freedom of VR. 

(2) Launched various series of Multi-G switch solutions. 
(3) Nuclias Cloud platform service and VPN network security switch generation update 

solution. 
(4) 5G mobile communication products are updated to solutions that meet 3GPP R16, and 

technical combinations with Wi-Fi 6 are conducted. 
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Year Item 
(5) Plan for the establishment of cloud platform service C2C business model. 

2023 

(1) The consumer products have successively launched the AQUILA PRO AI series, including 
Wi-Fi 6 AX3000 M30 and AX6000 M60 home wireless routers. Combined with the 
Aquila APP, the home wireless network coverage can be easily and quickly extended 
through D-Link Mesh technology. 

(2) New products for commercial switches and commercial wireless transmitters have been 
introduced, including 2.5G DMS-1250 smart switches series, which can be equipped 
with the new DAP-X3060 WiFi6 indoor AX3000 wireless transmitter for corporate or 
campus network use, and can be managed and configured through the Nuclias Connect 
network management software. 

2024 

(1) Consumer Products: A series of wireless USB network cards have been launched, 
including Wi-Fi 4 N300 AN3U, Wi-Fi 5 AC1300 AC13U, Wi-Fi 6 AX900 AX9U, and AX1800 
AX18U models. This comprehensive product line offers consumers a wide range of 
options. In addition to their compact and portable design, the products feature the 
same D-Link Life Style aesthetic as the Aquila Pro AI router series, ensuring not only 
stable networking but also seamless integration into the consumer’s home 
environment. 

(2) Commercial Switches and Wireless Transmitters: New products have been introduced 
for both commercial switches and wireless transmitters. The expanded 2.5G DMS-1250 
smart switches series now offers more options, while the new DAP-X3060OU Wi-Fi 6 
outdoor AX3000 wireless access point is designed for corporate or campus networks. 
These commercial switch and wireless solutions offer a broader range of products for 
corporate, educational, residential, or campus networks. 

(3) Industrial and Mobile Products: To enhance the penetration of wireless IoT, the 
Company has specifically developed the DWM, DOM, and DTM product series to meet 
the diverse needs of industrial applications. With the rise of 5G networks, the Company 
has also launched a 5G modem that supports 2.5G LAN and a high-speed 5G industrial 
router equipped with Wi-Fi 6. In the automotive sector, the Company has released a 5G 
automotive router designed specifically for vehicle applications. This router not only 
supports passenger internet access but also facilitates other vehicle communication 
and infotainment systems. Furthermore, this automotive router has received 
certifications from the European Union’s E-Mark and EN50155 standards for 
automotive products. 

(IV) Long-term and short-term business development 
1. Short-term Development Strategy 

(1) Continue to cooperate with high-quality ODMs within the conglomerate group 
to establish a controllable supply chain system with close relationships to reduce 
costs. 
D-Link is a rare network communication brand in Taiwan, and has established 
subsidiaries and nearly 100 sales bases in major countries around the world. The 
Company will commit to working closely with the Group's high-quality network 
communication ODM factories to introduce advanced products into the market 
and maximize the benefits for customers. 

(2) Reshape D-Link's brand image and enhance its brand value from three aspects: 
performance, cost, and corporate identity (CI). 
The Company's products will be “the most optimal cost,” “outstanding and user-
friendly performance,” and the Company will also launch the EAGLE PRO AI series 
of products with corporate identity (CI) and user experience, which will gradually 

173



174 

regain customer confidence and enhance the brand image of D-Link. 
(3) To meet the needs of each industry and to satisfy the required specifications and 

functions. 
The Company will cultivate the vertical market and integrate with the 
specifications required by each industry to reduce the competition of general 
specifications. 

2. Mid- and Long- term Development Strategy 

(1) The main focus is cloud computing, to achieve the simple network AI product 
installation management and services. 
It is still quite difficult for general consumers and small and medium enterprises to 
install, maintain, upgrade and manage network communication products. In 
addition to the Company's mydlink, D-ECS and Nuclias cloud systems have realized 
the most simple user and management methods. In the near future, the Company 
will launch a new “AI cloud function” and “AI terminal function service” to fully 
achieve the ideal of barrier-free network communication. 

(2) Continuously develop and create coordinated product services for our 
customers by leveraging the synergies of resources within our group. 
The industry has entered an era of intense competition, with numerous players 
vying for dominance. Despite the geopolitical influences and US-China tensions, 
competition with Chinese products remains fierce. The Company’s competitive 
edge lies in its expertise in RF and high-speed signal technology. The Company will 
focus on vertical market integration and the development of high-quality AI services, 
providing users with secure and reliable products and services. 

(3) Strengthening cooperation with Tier 2 and Tier 3 telecom operators to secure 
long-term contracts with localized services. 
The focus will be on offering complete solutions, which include edge switches 
(Aggregation Switches), broadband routers (DSL, GPON, 4G/5G), home routers 
(Wi-Fi / Mesh Routers), along with network management systems, software 
customization and update tools, remote maintenance platforms, and localized 
services, in order to win long-term contracts. 
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II. Market and sales Overview 
(I) Market analysis 

1. Sales regions of major products 
Unit: NTD Thousand 

Year 
Region 

2023 2024 
Amount Ratio (%) Amount Ratio (%) 

Export 

America 476,539 8.33 220,020 4.81 
Europe 1,919,330 33.54 1,083,863 23.70 

Asia & Others 2,673,988 46.74 2,646,416 57.88 
Subtotal 5,069,857 88.61 3,950,299 86.39 

Domestic sales 651,597 11.39 622,187 13.61 
Total 5,721,454 100.00 4,572,486 100.00 

Note: To present the figures of the Company. 
Unit: NTD Thousand 

Year 
Region 

2023 2024 
Amount Ratio (%) Amount Ratio (%) 

Export 

America 1,222,790 7.67 857,777 5.96 
Europe 4,256,653 26.70 3,304,499 22.96 

Asia & Others 9,801,607 61.49 9,580,050 66.55 
Subtotal 15,281,050 95.86 13,742,326 95.47 

Domestic sales 660,227 4.14 652,717 4.53 
Total 15,941,277 100.00 14,395,043 100.00 

Note: To present the consolidated figures of the Company 

2. Future market supply and demand and growth 
According to the latest estimates by the International Telecommunication Union, the 
global number of internet users will reach 5.7 billion in 2024, accounting for 70% of the 
total global population. This marks an increase of approximately 250 million people 
compared to the previous year, with continuous growth expected in the future. However, 
around 2.4 billion people worldwide still lack internet access. Therefore, the supply of 
related products and services to areas and countries not covered by the Internet will also 
bring huge new opportunities, including home-use/commercial wireless products, 
mobile wireless products, switches, and IoT devices. 
(1) Wi-Fi Product 

The wireless product market mainly includes commercial wireless base stations 
(Access Points) and home-use wireless routers (Routers), and extenders (Extenders). 
Wi-Fi 6 remains the dominant standard in the consumer market, especially in 
smartphones, laptops, and home routers. Wi-Fi 7, a new technology, is expected to 
gradually penetrate the market over the next few years. According to reports from 
IDC, ABI Research, and the Wi-Fi Alliance, Wi-Fi 7's market share in 2024 is still in its 
infancy. However, forecasts predict that in the coming year, Wi-Fi 7 will increase by 
10%, reaching a market penetration of 15%. In line with future trends, this 
technology will be a key focus for the Company moving forward.  

(2) Mobile & Broadband Router 
The overall market for Customer Premises Equipment (CPE) products is expected to 
reach USD 12.5 billion in 2024. Of this, fiber-optic (PON) systems account for 49%, 
followed by coaxial cable (DOCSIS) at 22%, telephone lines (DSL) at 19%, and 4G/5G 
Fixed Wireless Access (FWA) at 10%. The fiber-optic (PON) market remains 
dominated by 2.5G GPON, which accounts for 50% of the market, followed by 10G 
GPON at 30%. However, 10G GPON is projected to grow significantly and will likely 
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represent 65% of the market in five years, with 2.5G GPON shrinking to 15%. Other 
technologies such as EPON and P2P will gradually phase out. The DSL market is 
seeing a more significant decline, with projections indicating that the market size, 
which was USD 2.3 billion in 2024, will drop to USD 1.3 billion by 2029. VDSL is 
expected to continue its decline, with its market share dropping from 70% in 2024 
to 55% in 2029. Conversely, G.fast will experience a slower decline, with its market 
share increasing from 25% to 35%. 
Due to the short deployment time and low construction cost of the fixed wireless 
access (FWA), it is still the best solution for low population density areas. This 
technology can increase the coverage of the optical fiber network while significantly 
reducing the construction cost. Market research agencies have predicted that the 
fixed wireless connection will keep growing significantly, and the overall revenue is 
expected to grow from USD 3.072 billion in 2024 to USD 18 billion in 2029, with an 
annual compound growth rate of about 42%. Among them, the global 5G fixed 
wireless access (FWA) market is expected to grow from USD 45 billion in 2024 to 
USD 1050 billion in 2032, with an annual compound growth rate of 43%. This 
technology uses 5G wireless network instead of traditional fiber-optic or DSL 
connection to provide high-speed network connection for home and enterprise. The 
growth is mainly due to the increase in demand for high-speed network connection 
and the wide application of smart equipment and IoT technology. 5G FWA market 
will keep growing rapidly in the next few years, and become an important technical 
solution for providing high-speed network connection.  

(3) Switch 
Although the corporate capital expenditure declined due to the global inflation, 
IDC reported that the global network switch market showed a stable growth in 
2024, and it is expected to be expanded continuously in the next few years. The 
market scale is about USD 34 billion, and it is expected to grow to USD 50 billion by 
2029. The market is concentrated in North America, Europe, and Asia Pacific 
countries. The main reasons for the concentration are the strengthening of 
infrastructure, the acceleration of the deployment of 5G network infrastructure, 
and the rise of AI. In addition, the North American market is still the dominant 
position in the high-performance and emerging technology applications, and the 
market share will reach 43% in the next five years. 

(4) AIoT 
Various new application services have been introduced under the maturing of key 
technologies. AloT has gradually affected the work and life of people unknowingly. 
The market scale in 2024 is about USD 520 billion, and it is expected to reach USD 
1.5 trillion in 2029. Among the IoT segments, Automotive IoT accounts for 38%, 
the highest proportion, followed by Industrial IoT at 30%, Consumer IoT at 14%, 
and other categories including smart cities, smart finance, and healthcare IoT, each 
accounting for around 6% to 10%. 

3. Competitiveness niche 
(1)The Company leads the industry peers in the cloud service platform and continues to 

introduce new forward-looking innovative products. With the strong R&D team and 
the alliance with the participants from other industries, the Company continues to 
create differentiated products and market segmentation. 

(2)The overall network communication product line is well-rounded, and the overall 
solution and service business model creates core advantages. 

(3)The marketing and service channels for the global deployment have the advantage 
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of immediate localization, production and customization. 
(4)The Company works with top-notch service providers worldwide to learn the needs 

and trends of new telecommunication network technologies. With the feedback 
from the global marketing network, the Company leads the industry to launch 
various solutions. 

4. Favorable and unfavorable factors for the development prospect and solutions 
(1) Favorable factors 

A.The global network communication market has development potential 
Based on the various network service applications and the booming development 
of AI, the demand for global network bandwidth applications, global network 
population and global network traffic all continue to rise rapidly, which will bring 
about the replacement of old network communication equipment. Various 
innovative application services can create continuous revenue, and the overall 
business opportunities are infinite. 

B.Work closely with upstream chip suppliers to demonstrate the value of 
differentiated software and overall solutions. 
Strategic alliances with major network chip suppliers to launch products to market 
in the shortest time possible. Provide outstanding software to improve customer 
brand adhesion. 

C.Global operations and local services 
D-Link operates in over 43 countries worldwide, with 91 operational bases. Through 
effective team collaboration, the company provides network communication 
equipment and comprehensive network architecture solutions, covering nearly 
90% of the global population. By leveraging global resources, D-Link adopts a 
localized service model, committed to delivering the best user experience for both 
the global network communication market and consumers. 

D.Flexible and efficient supply chain 
In order to reduce production cost and flexibly deliver goods, the current supply 
chain is in Taiwan and China. In the future, the entire factory may be exported to 
countries that require “local production” to comply with local regulations. 

E. Understanding customer needs 
The smart home environment is built with mydlink as the platform, and the smart 
enterprise environment is built with Nuclias as the platform, and the smart industry 
environment is built with D-ECS as the platform, and the best application services 
are provided to customers. 

F. Strategic alliances with participants from other industries 
D-Link is actively collaborating with the world's major telecommunication/ 
distributors/third-party software developers to become strategic partners, creating 
a win-win situation and growth advantages. 

(2) Unfavorable factors 
A. The market is extremely competitive and there is strong pressure to cut prices. 

The market is facing price competition as new entrants have joined the industry, 
which will limit profit margins. 

B.Economic uncertainty and global inflation 
The slowdown of global economic growth or economic instability may affect the 
investment of enterprises in network communication equipment. 

Countermeasures: 
a. Reduce the number of suppliers and product models to reduce price by quantity. 
b. Reduce the distribution level and invest in e-commerce, and enhance the ability of 
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the subsidiary to serve customers, in order to improve the overall service quality 
to replace price competition. 

c. Develop solutions based on service aspects for each series to replace the previous 
single product that was alone in the blood flow competition, including corporate 
cloud (nuclias) solutions, consumer cloud (mydlink) solutions, smart home 
solutions, industry application service solutions, and private 5G solutions, to 
provide differentiated products and services, create market segmentation, and 
detach from the red sea price competition. 

d. The Company stays in tune with the core network communication technology, so 
as to upgrade the quality of products and respond to the market demand quickly. 
 

(II) Significant purposes and manufacturing process of major products 
1. Significant purpose of major products 

Main products Major usage 
Switch Relieve network bandwidth congestion to enable fast data 

transmission. 
Internet Equipment Connect and integrate equipment from different networks. 
Digital Subscriber 

Line Equipmen 
Equipment that enables users to access the Internet using phone 
bandwidth. 

Wireless Regional network composed of wireless transmission technology. 
Home Network 

Equipment 
Internet cables or telephone lines are used to provide network 
access for home computers and peripherals. 

Digital Home 
Appliances 

Home digital equipment and wireless home security automated 
control equipment that provide audio-video and other 
multimedia applications. 

Network Security 
Equipment 

Protection of Internet transmission security. 

Optical 
AccessEquipment 

Relax network bandwidth to achieve data security and fast 
transmission. 

Mobile 
Communication 

Equipment 

Applications that connect to the Internet through the mobile 
communication network. 

2. Major Products and Their Production Processes 
The consolidated subsidiary of the Company, Cameo Communications, Inc., has complete 
product production lines, including Surface-Mount Technology (SMT), Double In Line 
Package Process (DIP), assembly testing and inspection equipment, and mainly 
manufactures computer network system equipment (including wired and wireless 
network cards, switches, routers, fiber-optic convertors, etc.) and their components. 

(III) Supply of main raw materials 
The Company's main supplier of the consolidated subsidiary, Cameo Communications, Inc., 
is a domestic and foreign manufacturer with a long-term cooperation. The supply of 
products is normal, but the upstream supply is insufficient due to the impact of the 
epidemic, so some shortage of materials or delays in delivery have occurred. 
 

(IV) Information on important suppliers and customers 
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1. Information on major customers of the consolidated company's sales in the last two years: 
The consolidated company did not have customers whose individual sales exceeded 10% 
of the total sales in 2024 and 2023. 

2. Information on important suppliers in the last two years: 
Unit: NTD Thousand 

Item 

2023 2024 

Name Amount 

As a 
percentage of 

the annual 
net purchases 

(%) 

Relationship 
with the 

issuer 
Name Amount 

As a 
percentage of 

the annual 
net purchases 

(%) 

Relationship 
with the 

issuer 

1 Company J 1,197,669 12  Company I 1,184,267 12  

2 Company I 977,561 10  Company J 1,043,773 11  

3 
Cameo 

Communic
ations, Inc. 

666,555 7 
An associate 

of the 
Company 

Company AD 821,781 9  

4 Other 7,293,125 71  Other 6,600,579 68  

Net purchases 10,134,910 100  Net 
purchases 9,650,400 100  

Analysis of changes: The Company acquired control over Cameo Communications, Inc. in April 2023 and listed it as a 
subsidiary in the consolidated financial statements. Therefore, there is no need to list the 
purchases from Cameo Communications, Inc. in 2024. In addition, the increase in the proportion 
of purchases from Company AD was due to the change in the sales portfolio. 

Note 1:  The names of suppliers with more than 10% of total purchases and the amounts and percentages of the 
purchases in the last two years should be listed, except for those customers whose names cannot be disclosed 
according to contracts or for counterparties who are individuals and not related parties, which may be 
indicated by code. 

Note 2:  The consolidated company's operating figures are presented. 
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III. Number of employees, average year of service, average age and education 
distribution in the last two years and the current year as of the publication 
date of the annual report 

Year 2023 2024 
The current fiscal 
year as of March 

31, 2025 

Number of 
employees 

Direct labor 0 0 0 
Indirect labor 518 460 444 

Total 518 460 444 
Average age 41.92 42.41 43.02 

Average service tenure(years) 7.44 8.51 8.04 

Education 
distribution 

ratio(%) 

PhD 0.19 0 0 
Master 29.34 29.35 29.73 

Bachelor 67.38 68.26 68.24 
High School 3.09 2.39 2.03 
Below High 

School 0 0 0 

IV. Information on environmental protection expenditures 
Any losses (including compensation) due to environmental pollution in the last year up till the 
publication date of this annual report (including any violations of environmental protection 
laws or regulations found in environmental protection inspections, specifying the disposition 
dates, disposition reference numbers, the articles of law violated, the substance of the legal 
violations, and the content of the dispositions), and disclosing an estimate of possible 
expenses that could be incurred currently and in the future and countermeasures being or to 
be taken: None. 

V. Labor Relations 
(I) Implementation of Employee Welfare System 

1. Employee Welfare Measures 
(1) Insurance benefits: In addition to the insurance required by the government 

regulations, the Company also provides free group insurance and family group 
insurance benefits to improve the health and well-being of employees. During 
overseas trips, employees are also protected by travel insurance and emergency 
illness insurance, so that they can focus on their work without any worries. Beginning 
in 2025, coverage has been expanded to include business travel inconvenience 
insurance—such as flight delays and lost baggage—providing robust support and 
protection against unforeseen situations during business trips. 

(2) The Company's facilities and benefits: The Company's office building in Neihu is 
equipped with a more comfortable and new office space. It also has an employee 
cafeteria, coffee bar, outdoor seating, vending machines, lounge, fitness center, 
basketball court, dance studio, showers room, and a dedicated comfortable 
breastfeeding room. In addition, the Company has hired two massage practitioners 
to provide employees with stress relief massage services. In order to provide a 
friendly and supportive working environment and to help employees achieve a work-
life balance, the Company has partnered with a legally registered childcare service 
provider to provide childcare services for employees' children. 
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(3) The “D-Link Employee Welfare Committee” is responsible for the welfare of 
employees, such as providing subsidies for employees to establish clubs to conduct 
various activities, holding company internal small and medium-sized activities to 
strengthen employees' cohesion. Employees can also apply for birthday team-
building subsidies every quarter which can be used for departmental gatherings or 
afternoon tea, employee meal subsidies, annual travel and personal development 
subsidies (prorated for employees with less than one year of service). The welfare 
committee also provides wedding gifts, birthday vouchers, childbirth subsidies, 
funeral condolences, hospital visitations, emergency relief, etc. In addition, the 
Company provides employees with gift money for three major festivals. 

2. Training and education 
The Company firmly believes that talents are the core driving force for the sustainable 
development of an enterprise and is committed to building a diversified and flexible 
career development system. Based on employees' different stages and job attributes, the 
Company tailors adaptive learning and development plans to suit individual needs. From 
new employees to the senior executives, the Company systematically promotes a learning 
organizational culture to achieve the dual growth of personal professionalism and 
organizational effectiveness with the aim of enhancing the sustainable operation of the 
Company. 

Under the learning system of the Company, the external training covers the general 
training, professional training and management training. The on-the-job training covers 
the job deputy arrangement and work guidance, expanding and enriching the work to 
extend its depth and breadth. Simultaneously, by providing coaching support, engaging in 
diverse projects, or internal training and sharing sessions, employees can further 
accumulate their professional skills. The self-development is to improve their own 
capacity through further education, research and study, or participation in internal and 
external reading club or seminars. 

General training: Diversified career training system 
Name of training 

program 
Description 

Cultivation of High-
potential Talents 

� Goal: To strengthen the future management and leadership 
momentum of the organization and to cultivate talents with 
strategic thinking, team leadership and cross-department 
collaboration through structured curriculum design and 
practice-oriented learning. Further improve their decision-
making, performance management and capability to drive 
transformation, as well as strengthen their comprehensive 
leadership ability to lead the team towards the objectives, 
thereby laying a solid foundation for the Company’s 
sustainability. 

� Training target: Managerial or senior professionals 

� Total course hours for 2024 high-potential talent training 
program: 322 hours 
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� Cultivation direction: This cultivation program focuses on core 
functions such as management ability, leadership ability, and 
leading the team to success. The content of the course covers 
topics such as strategy execution, win-win cooperation, and 
exerting influence, with case studies, team task implementation 
and senior executives mentor system, which promotes the growth 
model of high potential talents going forward in both theory and 
practice. 

Orientation for New 
Hires 

� Goal: To help new hires quickly integrate into the corporate 
culture, become familiar with the Company's regulations and 
operating procedures, and improve overall organizational 
effectiveness and employee retention through the systematic 
new hire training. 

� Training target: New employees onboard in the current year 

� Total training hours for new recruits in 2024: 461.44 hours 

� Cultivation direction: New hire training not only introduces the 
Company's culture and products, but also explains related rules 
and regulations and procedures. The course content covers 
"Ethical Management," "Human Rights Protection," "Prevention 
of Sexual Harassment in the Workplace," "Intellectual Property 
Training and Company Intellectual Property Management Policy 
Promotion," "Information Security Awareness," "Personal Data 
Protection Act," and "Occupational Safety and Health," with 
other important issues. The overall curriculum design combines 
diverse, interactive and interesting learning methods. Group 
activities are used to encourage new employees to get to know 
each other, strengthen teamwork spirit, and gain an in-depth 
understanding of corporate culture from diverse professional 
perspectives. 

The Company encourages employees to share their experiences and knowledge through 
internal courses. Based on their roles and expertise, employees are also given 
opportunities to participate in external professional development programs. Experienced 
employees are selected as mentors to guide new hires, interns, and part-time workers, 
facilitating their integration into the Company. 

Aligned with the company’s sustainability goals, the Company organizes training and 
promotional programs that cover various topics, including intellectual property, corporate 
ethical management, gender equality and sexual harassment prevention in the workplace, 
human rights protection, information security, compliance, workplace communication, 
leadership, teamwork, and health promotion. These initiatives are delivered through 
various channels such as in-house videos, physical and online courses, and seminars. The 
aim is to enhance employees' work-life balance and promote personal and professional 
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growth. 

In 2024, the Company arranged a total of 234 educational sessions, reaching 5,465 
participants and accumulating 8,557.67 hours of training. Out of these, 142 internal 
sessions involved 5,356 participants, totaling 7,879.25 hours. Additionally, 92 external 
sessions involved 109 participants, totaling 678.42 hours. Training for new employees 
included 60 sessions with 373 participants and 461.44 hours. The Company also organized 
4 corporate sustainability-related courses with 1,803 participants and 1,578.15 hours. 
Furthermore, sustainability-related videos were viewed 25,319 times, accumulating 
1,050.1 hours. 

In addition to driving business growth, the Company recognizes that long-term sustainable 
operation depends on fostering the right talent. In 2024, the Company formed 
partnerships with 5 universities—Lunghwa University of Science and Technology, Yuan Ze 
University, National Taipei University of Science and Technology, Shih Chien University, and 
Tamkang University. Through internships and work-study programs, the Company hired 8 
interns, helping them gain industry experience. In June 2022, the Company established 
the “D-Link Group Scholarship" with National Taiwan University of Science and Technology, 
offering 10 full scholarships for master’s students. This initiative supports students from 
Ukraine and other countries, encouraging them to study in Taiwan. To date, 7 students 
have been awarded the scholarship. During the summer vacation of 2023, 2 foreign 
students were assisted to complete their internship at the headquarters. By expanding its 
global talent pool, the Company aims to fulfill its vision of sustainable development, set 
an example for others, and contribute to Taiwan’s broader effort to attract and nurture 
more technical talents for the future. 

3. Retirement system 
The Company handles retirement matters in compliance with the Labor Standards Act (Old 
Labor Pension System, Defined Benefit Plan) and the Labor Pension Act (New Labor 
Pension System, Defined Contribution Plan). 
(1) For the old labor pension system, the "Labor Pension Reserve Supervisory 

Committee" has been established in accordance with the law, along with the creation 
of "Labor Pension Reserve Account". According to the regulations, the Company 
contributes 2% of the total salary of the employees in the old labor pension system 
to the pension reserve fund in accordance with the contribution rate approved by 
the competent authority every month. The special account is deposited in the Bank 
of Taiwan. The pension fund account at the Bank of Taiwan amounted to NTD 76,406 
thousand at the end of 2024, and the pension expense recognized in 2024 was NTD 
176 thousand. For employees who meet the retirement requirements, the payment 
of pension is calculated based on the length of service and the average salary of the 
six months prior to retirement. Two bases are given for each full year of service within 
15 years (inclusive), and one base is given for each full year thereafter, up to a 
maximum of 45 bases. In accordance with Article 3 of the Labor Pension Reserve 
Contribution and Management Regulations, the Company’s pension reserve has 
accumulated sufficient funds to support the future retirement needs of all employees. 
After actuarial analysis of the pension surplus, and upon review and approval by the 
Company’s Labor Pension Reserve Supervisory Committee, the decision was made to 
apply for approval from the Taipei City Government Labor Bureau to suspend pension 
contributions from January 2024 to December 2025 (Notice of Department of Labor, 
Taipei City Governmen No. 1136007415 and 1146001493). 
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T The Supervisory Committee meets once every three months. In 2024, it held 6 labor 
pension supervisors meetings (January 9, February 15, March 4, June 17, September 
19, and December 19). Extraordinary meetings may be held as needed. During 2024, 
6 applications for old pension system benefits were approved, and the corresponding 
pension payments were made in accordance with the law. 

(2) Under the Labor Pension Act, the Company contributes 6% of employees' monthly 
wages to individual pension accounts at the Bureau of Labor Insurance. For 
subsidiaries, pension contributions are made in accordance with local regulations. 
The total pension expense recognized under the defined contribution plan in 2024 
amounted to NTD 126,737 thousand. 

4. Agreement between labor and management 
Since its establishment, the Company has placed great emphasis on labor-management 
harmony, employee rights, and benefits. As a result, our labor-management relations have 
always been positive and cooperative. The Company holds quarterly labor-management 
meetings to discuss relevant issues and reach consensus through open communication. 
Additionally, the Company arranges the "Appointment with Supervisor" event regularly, 
providing employees the opportunity to interact directly with senior executives and share 
their ideas and suggestions. 
(1) In 2024, the Company held 4 labor-management meetings. All motions were 

approved through a vote by both management and employee representatives. 
Responses to employees' concerns were provided by the relevant departments or 
units. The minutes from these meetings were made available to all employees for 
transparency. 

(2) Time and agenda of labor-management meetings: 
Date/time of meeting Meeting Agenda 

March 22, 2024 
Wednesday 10:00 a.m. 

[Report 1] Labor Updates 
[Report 2] Election for the 4th Labor Representative 
[Tracking Item 1] Reply to Suggestions on Adjusting 
Flexible Work Hours on Fridays 
[Suggestion 1] Suggestions on Employee Travel Subsidy 
[Suggestion 2] Suggestions on Table Tennis Table Usage 
[Extraordinary Motions 1] Adjusting Lunch Break Time 

June 19, 2024 Wednesday 
10:00 a.m. 

[Report 1] Labor Updates 
[Report 2] Election Schedule for the 4th Labor 
Representative 
[Report 3] Portal Setup for “Labor-Management Relations 
- Appointment with Supervisor” Section 
[Extraordinary Motions 1] Issue with Odor in the 
Women's Restroom on the 4th Floor 

September 11, 2024 
Wednesday 10:00 a.m. 

[Report 1] Labor Updates 
[Report 2] Results of the 4th Labor Representatives 
Election 
[Discussion 1] D-Link 2025 (ROC Year 114) Annual 
Calendar 
[Suggestion 1] Application for Higher Quality Office Chairs 
[Suggestion 2] Welfare Measures in Response to 
Declining Birthrate 
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Date/time of meeting Meeting Agenda 
[Suggestion 3] Definition Clarification for Funeral 
Condolences under Employee Welfare Guidelines 
[Suggestion 4] Remote Work Application for Pregnant 
Employees 

December 11, 2024 
Wednesday 2:00 p.m. 

[Report 1] Results of the 4th Labor Representatives 
Election 
[Report 2] Labor Updates 
[Report 3] Reaffirmation of the Application of Articles 30 
and 32 of the Labor Standards Act 
[Report 4] Notification of the Effective Revision of the 
Employee Retirement Policy 
[Report 5] Notification of the Implementation of 
“Regulations for Prevention, Correction, Complaint and 
Punishment of Sexual Harassment at Workplace”, 
Complaint and Disciplinary Procedures, and Training 
[Report 6] Proposal to Leave Work Early Before the 2025 
Lunar New Year Holiday 
[Discussion 1] Determination of the Quarterly Meeting 
Schedule for the Labor–Management Committee in 2025 
[Suggestion 1] Office Desk and Chair Dimensions Not 
Meeting Ministry of Labor's Recommended Standards 
[Suggestion 2] Suggestions on Health Checkup Items and 
Budget 
[Suggestion 3] Group Meal Service Suggestions 
[Suggestion 4] Year-End Party Raffle Suggestions 
[Extraordinary Motions 1] Suggestion to Review 
Lunchtime Scheduling 

 
(2) The Company holds regularly “Appointment with Supervisor” to provide employees 

with more direct and senior executives communication opportunities and enhance 
the bilateral communication. The event enables employees to propose suggestions or 
opinions to senior executives, and thereby understand the Company's policies and 
development directions. In 2024, 3 events were held with a total of 28 participants. 
The Chairman, CEO, and Senior Deputy General Manager of the Business Department 
were the speakers. The content of the event mainly includes the supervisor's sharing 
of the Company's strategy and vision, responding to employee questions and 
discussion of relevant issues. The Company will continue to promote the event and 
adjust the planning depending on the needs, to provide more opportunities for 
employees to participate in the event and further promote internal communication 
and interaction. 

(3) The Employee Welfare Committee of D-Link holds regular welfare committee 
meetings to provide employees with related benefits. 6 meetings of the Committee 
were held in 2024. 

(4) Employees are a key asset for the sustainable development of the Company. To better 
understand employee sentiment and strengthen communication with stakeholders, 
the Company conducts annual surveys on employee satisfaction and engagement. 
Based on the results, improvement plans are formulated to address areas of concern. 
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In December 2024, the Human Resources Department conducted the 2024 Employee 
Satisfaction and Engagement Survey via the third-party platform "104 Employee 
Satisfaction Survey System", covering the period from January 1 to December 31. The 
survey included all 450 full-time employees of the Company at the time. The actual 
response rate was 73.8%, increased 1.7% from the previous year, while the valid 
response rate was 67.3%, increased 1.3% from the previous year. The overall 
satisfaction score was 4.51, showing a slight decline of 0.22% from 4.52 in the 
previous year. 
The survey was conducted anonymously using a six-point scale (with 6 being the 
highest). The survey covered both satisfaction and engagement. Satisfaction was 
measured across seven dimensions: “Supervisors,” “Colleagues,” “Work,” 
“Compensation,” “Development,” “Corporate Culture,” and “Sustainable Operations.” 
Engagement was evaluated in terms of “Value Alignment,” “Commitment,” and 
“Retention Intent.” 

The survey results in 2024 are as follows: 
104 Survey platform Value 

identification
Effort 

commitment
Willingness 
to continue 

Employee 
satisfaction

Remuneration Development Corporate 
culture

Work Colleagues Sustainable 
Operation

Executives

Telecommunications related 
industries (2024) PR50 PR56 PR58 PR63 PR49 PR49 PR56 PR58 PR60 PR61 PR62

Score in 2024 (out of 6) 4.29 4.60 4.20 4.51 3.77 4.14 4.16 4.54 4.76 4.78 4.82

Score in 2023 (out of 6) 4.37 4 60 420 4.52 3.96 4.18 4.21 4.60 4.71 4.78 4.72

Difference -1.83% - - 0.22% -4.80% -0.96% -1.19% -1.30% 1.06% - 2.12%

In response to the survey results, the Company will continue to improve in 2025. 
1. The company will continue to optimize its salary and benefits system, including 

the annual salary adjustment plan, retention incentives, and restricted stock 
award. It will also assess the feasibility of other compensation systems based on 
the company's capacity. The company will maintain open communication 
channels to address employees’ needs and improve welfare. 

2. The company will foster internal communication by organizing diverse 
interactions between supervisors and employees at all levels, including events, 
meals, games, and discussions, to help employees better understand the 
Company's business principles, development direction, and organizational culture. 

3. Regarding employees’ development, the Company will continue its internal 
assessment, training, promotion, and rotation systems. It will also advance 
succession planning and talent reserves across all management levels, including 
frontline supervisors, and encourages employees to take on rotational roles as 
needed to fulfill both employees’ development and the Company's long-term 
talent sustainability. 

5. Employee rights protection measures 
In addition to complying with relevant laws and regulations, the Company’s management 
also works to improve both software and hardware facilities based on employees’ needs. 
During years with surplus earnings, the Company distributes remuneration to employees 
in accordance with the Articles of Incorporation, allowing employees to share in the 
company’s operating results. 
The Company has established internal complaint channels for employees to voice 
concerns through the following methods: 
Complaint Hotline: (02) 6600-0123 ext. 1850  
Dedicated Complaint Mailbox: Complaints can be submitted to the dedicated mailbox next 
to the HRD mailbox on the first floor of the Human Resources Department or sent by mail 
to: (114) No. 289, Xinhu 3rd Rd., Neihu Dist., Taipei City / D-Link 850 Employee Complaint 
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Mailbox. 
Complaint Email: dlink850@dlinkcorp.com. 
In 2024, the Company received one employee complaint (not related to sexual 
harassment). The case was handled according to the relevant procedures, and feedback 
was provided to the complainant. 

6. Working environment and employee safety protection measures: 
In addition to complying with relevant laws and guidelines from central authorities, the 
Company has also passed certifications for the ISO 9001 Quality Management System 
(valid from 11/02/2022 to 11/01/2025), the ISO 14001 Environmental Management 
System (valid from 10/29/2024 to 10/29/2027), and the latest version of the ISO 45001 
Occupational Safety and Health Management System (valid from 01/31/2025 to 
01/30/2028). These certifications from professional organizations strengthen the 
Company’s environmental protection efforts and enhance safety and health management 
for employees, ensuring effective protection for the working environment and employee 
safety and health. The relevant implementation business is as follows: 
6.1 New employees' physical examination, and on-the-job health examination for existing 
employees 
6.2 Identification, assessment and control of work environment or operational hazards 
6.3 Management of machinery, equipment, and tools 
6.4 Labeling and general knowledge of hazardous substances 
6.5 Sampling strategy planning and testing of hazardous operating environment 
6.6 Process or construction safety assessment of hazardous workplaces 
6.7 Procurement management, contract management and change management 
6.8 Formulation of safety and health operation standards 
6.9 Periodic inspection, key inspection, operation inspection and site patrol 
6.10 Safety and health education and training 
6.11 Management of personal protective equipment 
6.12 Health examination, health management and health promotion 
6.13 Collection, sharing, and utilization of safety and health information 
6.14 Emergency response measures and training 
6.15 Investigation, treatment, and statistical analysis of occupational hazards, near 
misses, and mental/physical health incidents 
6.16 Safety and health management records and performance evaluation 
In 2024, a total of 32 unit risk assessments were completed, and no unacceptable risks 
were found. A regulatory audit was completed every quarter of 2024, updating 6 
regulatory contents, with 35 applicable regulations in total. The internal audit of 2024 
found no deficiencies to be improved. As for automatic inspection, the stackers are 
inspected every year and every month, with operational inspection points implemented 
before the start of each day. The elevators are inspected every year and every month, and 
maintenance and repairs are conducted as needed. High and low-voltage electrical 
equipment is inspected every six months. Fire safety equipment undergoes an annual 
inspection, while building public safety inspections are carried out every two years. The 
report and site inspection of the Duroyal were completed in July 2023 with no deficiencies. 
To ensure successful evacuation during an emergency, 2 self-arranged fire drills and 
training sessions were conducted in 2024. Personnel from the Neihu team were trained 
to ensure the effectiveness of the training, and the results were reported to the fire team. 

(II) Any losses incurred as a result of labor disputes in the most recent fiscal year, and during the 
current fiscal year up to the publication date of the annual report (including any violations of 
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the labor standards act found in labor inspection, the disposition dates, reference numbers, 
the articles of law violated, the contents of law violated, and the content of the dispositions), 
and an estimate of possible expenses that could be incurred currently and in the future and 
countermeasures being or to be taken shall be disclosed. if a reasonable estimate cannot be 
made, an explanation shall be provided: None. 

VI. Information security management 
(I) Specify the structure of information and communication security management, information 

and communication security policy, solid management plan, and the resources invested in 
the information and communication security management. 

1. Information security risk management framework 
(1) D-Link Information security governance organization 

The Company has established an “Information Security Management Committee,” 
with the President serving as the convener, to oversee the Company’s information 
security policy. To effectively manage information and communication security, the 
Company has developed the “Information Security Management Policy,” referencing 
the international standard for Information Security Management Systems (ISO/IEC 
27001:2022) and the “Regulations Governing the Establishment of Internal Control 
Systems by Public Companies.” The policy ensures the formulation, implementation, 
risk management, and compliance auditing of information security efforts. The 
Company has also set up the “IT and Information Security Department” as the 
dedicated unit for information security, with the head of the Information Security 
Department acting as the information security management representative. This 
department coordinates the development, execution, and monitoring of related 
policies. Additionally, each business unit related to information security (including 
product security, personal data, privacy, and information security) has designated its 
own information security representative. The Committee meets twice a year to 
discuss the implementation of information security policies and other key 
information security issues, supervising the execution of security-related activities 
and assessing the effectiveness of risk management mechanisms. The Committee 
regularly reports to the Board of Directors on the outcomes of the information 
security management activities and systems, ensuring the confidentiality, integrity, 
availability, and legality of the Company’s information assets. 
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(2) Information security organization structure of D-Link 

 
D-Link Information Security Organization 
 

 
 

2. Information security policy 
A. The Company has been certified under the international standard ISO/IEC 

27001:2022 Information Security Management System (ISMS), with a certificate 
valid from October 16, 2020, to October 15, 2026. Through the implementation 
of ISO 27001, the Company has enhanced its capability to respond to information 
security incidents and safeguarded both corporate and customer assets. In Q3 of 
2023, the Company successfully passed a new three-year external audit for 
ISO/IEC 27001:2013 certification and completed its transition to ISO/IEC 
27001:2022 within the prescribed deadline in 2024. The updated control items 
under the new standard have been integrated into the Company's security 
governance to further reinforce protection mechanisms. 

B. Additionally, the Company obtained certification under the IEC 62443-4-1:2018 
Secure Product Development Lifecycle Requirements, valid from November 30, 
2020, to November 29, 2025, ensuring that strict security standards are followed 
throughout the product life cycle—from design, development, and testing to 
deployment. 

C. The Company also holds BS 10012:2017 Personal Information Management 
System (PIMS) certification, effective from December 1, 2021, to November 30, 
2027, which governs all relevant procedures and documentation in compliance 
with the European Union’s General Data Protection Regulation (GDPR). 

Information Security Management Committee 

Board of Directors 

President Convener

Highest 
management 

decision 

Information Security 
Management 

Representative 
Head of IT & Information Security Dept.

Information Security Representative (all relevant units) 

Platform Information 
Security 

Representative 
Mydlink.Nuclias 

Product Information 
Security 

Representative  
IEC 62443-4-1 

Privacy Protection 
Representative 

TRUSTe Privacy Mark 
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Protection 

Representative 
BS10012 

Information Security 
Representative 

IS027001 
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D. The Company has obtained the "TRUSTe Privacy Certification Mark" qualification 
in 2022. In order to implement our commitment to privacy protection and 
security, The Company has been working closely with TrustArc Inc., a globally 
recognized authority on data privacy management, since 2014, and has provided 
it with privacy assessment, certification, and monitoring tools. The external 
service website and its domain have all passed its audit and certification, and 
have obtained the TRUSTe Privacy Certification Mark. The Company has obtained 
the "TRUSTe Privacy Certification Mark" qualification in 2022. In order to 
implement our commitment to privacy protection and security, our company has 
been working closely with TrustArc Inc., a globally recognized authority on data 
privacy management, since 2014, and has provided it with privacy assessment, 
certification, and monitoring tools. The external service website and its domain 
have all passed its audit and certification, and have obtained the TRUSTe Privacy 
Certification Mark. In 2023, the Company will continue to follow the 
requirements of the mark to protect customer data privacy. 

(2) Corporate information security risk management and continuous improvement 
framework 
The Company has long been dedicated to the development of network equipment 
and services, with information security being one of its top priorities. This focus 
encompasses employees, the organization, suppliers, operational data, and both 
hardware and software systems. In line with the ISO 27001:2022 Information Security 
Management System standard, the Company has established robust information 
security policies to strengthen its security management framework and protect 
critical information assets from internal and external, intentional or accidental 
threats—safeguarding the confidentiality, integrity, and availability of information. 
Through comprehensive information asset and risk management procedures, the 
Company applies the “Plan-Do-Check-Act” (PDCA) cycle to build and maintain these 
assets, ensuring uninterrupted business operations, reducing risks, enhancing service 
quality, and guaranteeing the consistent and effective implementation of all 
information security policies, procedures, and operational guidelines across the 
organization. 

3. Concrete management plans 
(1) Information security protection and control 

Network Security 

� Adopt advanced technologies to perform computer scans 
and software updates, strengthens software firewalls and 
endpoint controls, and prevents the spread of computer 
viruses. 

Device Security 

� Implement comprehensive endpoint antivirus and 
malware scanning mechanisms to defend against 
ransomware and malicious software. 

� Enhance email systems to detect and block malicious 
software and Trojan attachments. 

Application Security 

� Establish security review procedures, evaluation 
standards, and improvement goals for application 
development processes. 

� Continuously strengthen application-level security 
controls and promptly remediate potential vulnerabilities. 

Access Control � Enforce user password management mechanisms and 
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network security services, 
segment internal networks and regulate external 
connectivity, and control remote work access to ensure 
network and data security. 

Password and Key 
Management 

� In order to ensure the security of the Company's system 
and the confidentiality of customer accounts, the 
Company manages passwords and encryption keys to 
minimize the risk of leakage and to protect the Company's 
sensitive information. 

Business Continuity 
Management 

� In order to ensure the continuous operation of the 
Company's business, the Company shall establish a 
business continuity plan for important systems and 
implement regular drills every year. 

Information Security 
Incident 

Management 

� To reduce the damage caused by information security 
incidents, establish information security incident 
reporting and handling procedures. 

(2) Review and Continuous Improvement 

Employee Training 
and Advocacy 

� Enhance employee awareness of social engineering and 
phishing attacks. 

� Conduct regular anti-phishing simulations and 
operational continuity drills. 

Information Security 
Risks Management 

and Monitoring 

� Commission third-party audits regularly to assess the 
information security posture: 
ISO/IEC 27001:2022 Information Security Management 
System 
IEC 62443-4-1:2018 Product Safety Development System 
Certification 
BS 10012:2017 Personal Information Protection 
Management System 

External Threat 
Detection and 

Protection 

� The Company has commissioned third parties to conduct 
vulnerability inspections on a regular basis, collect 
external threat information on a regular basis, and 
conduct risk assessments based on the content of the 
information to strengthen external information security 
threat protection. 

� The Company has joined the Taiwan Computer 
Emergency Response Team and Coordination Center 
(TWCERT/CC) to collect external threat information 
regularly and conduct risk assessments based on the 
content of the information. The information security 
personnel will confirm and track the results of each 
information processing to strengthen the protection of 
external information security threats. 

4. Information Security Management Resources 
In 2024, the Company's information security measures successfully passed three 
evaluations, including the ISO/IEC 27001:2022 Information Security Management System 
certification, the IEC 62443-4-1:2018 Product Safety Development System certification, 
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and the BS 10012:2017 Personal Data Protection Management System certification. 

In 2024, the Company held over 20 internal and external information security meetings or 
training sessions. Every quarter, the Company conducts information security education 
campaigns on the internal website for all employees. The Company also organizes two 
company-wide information security training sessions and four company-wide information 
security simulation tests. Additionally, the information security unit has 1 dedicated staff 
member and 7 network management and maintenance support personnel, ensuring that 
all personnel receive at least 24 hours of professional information security training 
annually. 

(II) List any losses suffered by the Company in the most recent year and up to the publication 
date of the annual report due to significant information security incidents, the possible 
impacts therefrom, and countermeasures; if the amount cannot be reasonably estimated, 
please describe the fact for the inability to make reasonable estimates. 

1. The Company passed the ISO/IEC 27001:2022 information security certification in October 
2024. 

2. The Company passed the certification of personal data protection in October 2024 in 
accordance with the requirements of BS 10012:2017. 

3. In October 2024, the Company's external network page server was attacked by hackers. 
Under such circumstances, the information department has implemented the isolation 
and expansion of the impact level, and the defense mechanism was fully activated. The 
technical experts of external information security companies were invited to work 
together, and the Company also fully inventoried and strengthened the information 
security detection and protection mechanism. This event has no impact on the overall 
operation of the Company, and does not damage the rights and interests of customers. 
The Company will continue to improve the security control of the network and the 
foundation structure to ensure information security. 

VII. Important contracts: None.
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Five.Review of Financial Conditions, Financial Performance, and Risk 
Matters 

I. Financial status 
Unit: NTD Thousand 

Year 
 

Item 
2023 2024 

Differences 

Amount % 

Current Assets 11,770,060 11,555,383 (214,677) (2) 
Property, Plant and 
Equipment 

2,394,081 2,310,350 (83,731) (3) 

Intangible assets 784,615 816,944 32,329 4 
Other assets 1,672,023 1,807,888 135,865 8 

Total assets 16,620,779 16,490,565 (130,214) (1) 
Current liabilities 3,832,540 4,072,677 240,137 6 
Non-current Liabilities 1,192,516 917,733 (274,783)   (23) 

Total liabilities 5,025,056 4,990,410 (34,646) (1) 
Ordinary Shares 6,028,365 6,024,275 (4,090) - 
Capital Surplus 1,364,335 1,364,834 499 - 
Retained Earnings 3,384,400 3,110,892 (273,508) (8) 
Other items of 
shareholders' equity  

818,623 1,000,154 181,531 22 

Total equity 11,595,723 11,500,155 (95,568) (1) 
Note: Only the consolidated company's operating figures are demonstrated. 
Analysis of changes in the percentage of increase or decrease exceeding 20%:  
1. The decrease in non-current liabilities during this period:Mainly due to the decrease in long-term 

borrowings and lease liabilities. 
2. The increase in other items of shareholders' equity in the current period: Mainly due to the 

cumulative translation differences of the subsidiaries and affiliated companies. 
3. The other items are not analyzed due to the change ratio less than 20%. 
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II. Financial Performance 
(I) Comparison analysis table of financial performance 

Unit: NTD Thousand 
Year 

Item 2023 2024 
Amount 

Increased/Decr
eased 

Percentage (%) 

Net Operating Revenue 15,941,277 14,395,043 (1,546,234) (10) 
Operating Costs 12,096,881 10,690,753 (1,406,128) (12) 
Gross Profit 3,844,396 3,704,290 (140,106) (4) 
Operating Expenses 3,718,223 3,904,449 186,226 (5) 
Net Operating Income 126,173 (200,159) (326,332) (259) 
Non-operating Income and 

Expenses 734,903 562,796 (172,107) (23) 

Net Profit Before Tax from 
Continuing Operations 861,076 362,637 (498,439) (58) 

Less: Income tax expenses 163,398 230,229 66,831 41 
Net Profit 697,678 132,408 (565,270) (81) 

 
Note: Only the consolidated company's operating figures are demonstrated. 
Analysis of changes in the percentage of increase or decrease exceeding 20%: 
1. The decrease in net operating income for the period was mainly due to the decrease in operating 

revenue and the increase in management expenses. 
2. The decrease in non-operating income and expenses, net profit before tax from continuing operations, 

and net profit for the period was mainly due to the decrease in gain on disposal of investment in 2024. 
3. The increase in income tax expenses was due to the increase in deferred income tax liabilities. 
4. The other items are not analyzed due to the change ratio less than 20%. 
(II) Sales forecast and basis, and possible impact on the Company's future financial operations 

and business plans: 
The demand for traffic from home caused by the global opening, the return of office and the 
recovery of the tourism industry is somewhat reduced. However, including 4K/8K video 
streaming, online browsing, various online games, game platforms, generative AI and social 
network traffic continues to grow. The growth in traffic and the demand for network 
infrastructure equipment complement each other. This includes telecom bureau equipment, 
cloud center switches, transmission equipment, enterprise-grade switches, wireless base 
stations, home wireless routers, broadband, and mobile routers, among other network 
communication devices. 

1. Commercial Product Line 
Switches: (1) With the gradual global economic recovery and major economies entering a 

stable interest rate-cutting cycle, corporate capital expenditures are showing 
a clear upward trend. At the same time, the rapid adoption of artificial 
intelligence is accelerating, which significantly increases the demand for 
computing power and network traffic, further driving the steady expansion 
of the switch market in corporate, telecommunications, and retail sectors. 
While promoting corporate cloud (nuclias) solutions, the Company is 
accelerating the launch of several next-generation switch products to meet 
customers' diverse needs. These include 2.5G switches, 10G PoE switches, 
and 25G/100G switches that are expected to be mainstream in the market. 
The micro data center switch, designed for high performance and low latency, 
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will provide key support for the growing data exchange needs of enterprise 
high-speed servers. With stable sales of 1G and 10Gbps main products, the 
launch of new products not only strengthens the Company’s 
competitiveness in the network market but also continues to increase its 
global market share, laying a solid foundation for the Company's long-term, 
steady growth. 

(2)  As Wi-Fi 7 technology fully enters the market, enterprise-grade Wi-Fi 7 
wireless access points will officially launch mid-year, offering users high-
speed, low-latency, and more stable network services, ensuring an 
uninterrupted connection experience. For the specific needs of small and 
medium-sized enterprises, the Company will continue to release upgraded 
versions of the VPN Gateway, which includes a built-in smart management 
platform, multi-WAN load balancing and backup functions, and support for 
2.5G PoE power supply. This solution is applicable to wireless base stations, 
IPCAM, and more. Additionally, this solution will enhance the efficiency and 
security of remote work, offer centralized wireless base station management 
and monitoring, and help enterprises build a secure and easy-to-manage 
network environment, meeting the various needs of digital transformation. 

2. Home Product Line 
(1) Home Wireless Router: The widespread use of mobile devices and the variety of 

network services mentioned above have made home wireless routers the central hub 
of home network usage. The Company will continue to release Wi-Fi 7 routers with 
cutting-edge specifications and will integrate artificial intelligence with the Matter 
protocol to support a range of IoT devices. This will create a complete smart home 
solution and is expected to increase recurring revenue and stabilize profits. 

(2) Digital Camera (IP Cam) and Internet of Things (IoT): Among all smart Internet of 
Things (AIoT) devices, digital cameras are the only ones capable of receiving images, 
making them the "eyes" of a smart home network. Other IoT detectors function like 
the human body's sensory organs, receiving various messages and sending them 
through the network to the router for analysis and corresponding actions. The 
Company will continue to collaborate closely with suppliers, adopt high-end network 
security standards, enhance AI integration, and offer cloud value-added services. 
Future smart network devices based on the Matter protocol are expected to improve 
brand recognition and competitiveness and increase the proportion of service fee 
income. 

3. Telecommunications Product Line 
Broadband Products: 
According to the 2024 market data, the fiber-optic market is expected to continue its 
growth, particularly for 10G PON technology. With the maturity of technology, the market 
share of XGS-PON (which supports 10Gbps upload and download speeds) is set to rise 
rapidly to meet the growing demand for video content from influencers, short video 
platforms, and generative AI applications. In 2024, the fiber-optic (PON) market share will 
reach 50%, with 10G GPON accounting for 30% and 2.5G GPON dropping to 25%. The 
coaxial cable market is expected to account for 21%. With the adoption of DOCSIS 4.0 
technology, this market will remain stable, though growth may be slower. The VDSL market 
is continuing to decline, with its market size expected to decrease from USD 2.3 billion in 
2024. VDSL's market share is expected to slightly decrease from 70% in 2024. The 
Company will continue investing in serving existing customers, especially in developing 
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countries. Although copper wire demand is gradually being replaced by fiber optics, there 
is still some ongoing demand. The Company will continue expanding its XGS-PON products 
and pair them with a series of Mesh Routers to provide telecom operators with more 
options, including one-box and two-box solutions, to accelerate the customization process 
and enhance market competitiveness. 

Mobile Broadband Products: 
As 5G coverage gradually increases, 5G Fixed Wireless Access (FWA) has become an 
important broadband access solution due to its short deployment time and low cost. This 
solution can significantly reduce the fiber-optic deployment costs for operators while 
expanding broadband network coverage. Furthermore, the integration of 5G technology 
with artificial intelligence, cloud computing, and other technologies has spurred the 
development of various applications and services, such as the Internet of Vehicles, smart 
monitoring, and remote industrial control, making it an essential infrastructure for the 
Internet of Things (IoT). 
The Company has launched several Sub-6 5G outdoor and indoor routers, 5G mobile 
hotspots, and 5G USB network cards, successfully capturing market share. This year, the 
Company will focus on developing 4G/5G Wi-Fi 7 indoor routers and vertical integration 
applications, combining products, management platforms, and services. This will offer 
smart vehicle, smart industry, smart energy, and other application service solutions to 
meet the increasing demand for mobile connectivity across various industries. 

III. Cash flow 
(I) Analysis of changes in cash flows in the most recent year 

Unit: NTD Thousand 

Cash balance at 
the beginning of 

the period (1) 

Annual net cash 
flow from 

operation (2) 

The change in 
exchange rate 
considered, it 

cash inflows from 
investment, 

financing Listed 
Securities 
activities 

throughout 
(outflow) the 

year (3) 

Cash balance 
(shortage) 
(1)+(2)+(3) 

Remedies for cash 
shortage 

Investment 
plan 

Wealth 
management 

plan 

4,097,696 1,173,533 (854,423) 4,416,806   

Analysis of changes in cash flows in the current year: 
1. Operating activities: Mainly due to net income before tax and the decrease in operating assets (net), 

which together bring to cash inflow. 
2. Investment activities: mainly due to the cash outflow from acquisition of financial assets and fixed assets 

in the current year. 
3. Financing activities: mainly refers to the cash outflow from the distribution of cash dividends, repayment 

of the principal of the lease and the subsidiary's (Cameo Communications, Inc.) repayment of bank loans. 
4. Exchange rate impact: The impact is mainly due to the translation of the financial statements of 

subsidiaries, resulting in a total cash inflow. 
(II) Improvement plan for insufficient liquidity: The Company has not encountered any liquidity 

insufficiency. 
(III) Cash Flow and Liquidity Analysis for the Coming Year (2025): The Company aims to maintain 
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stable cash flow by managing cash expenditures through monitoring the cash balance and the 
cash flows from operating and investing activities. The Company will also assess the financial 
market conditions and carefully plan financing activities to ensure that funds are adequately 
secured. 

IV. Effect of major capital expenditures on finance and business in the most 
recent year: None. 

V. The investment policy in the most recent year, the main reason for the profit 
or loss, the improvement plan, and the investment plan for the coming year 

(I) The gain on investment recognized in the parent company only financial statements of 2024 
was NTD 39,620 thousand (loss of NTD 16,604 thousand under the consolidated basis), mainly 
due to the increase in orders for overseas investment and inventory management, which 
increased profits. 

(II) In addition to the post-investment management, the Company will continue to carefully 
evaluate the reinvestment plan in the future to strengthen the Company's market 
competitiveness. 

VI. For risks, the following matters in the most recent year and up to the 
publication date of the annual report shall be analyzed and evaluated 

(I) The impact of the change of interest rate and exchange rate and inflation on the profit or loss 
of the Company and future response measures: 

Unit: NTD Thousand 
Item 2023 2024 

Net interests income and 
expenses 57,621 108,197 

Net foreign exchange gain or 
loss (Note 1) 51,502 162,526 

Note 1: Includes valuation gains and losses on financial assets and liabilities but excludes valuation 
gains and losses on equity instruments. 

Countermeasures: 
1. Since 2023, the Company has benefited from higher USD interest rates, which have 

contributed to increased interest income. In 2024, the Company further increased its cash 
holdings and expanded its USD dollar time deposits. As a result, the net consolidated 
interest income reached NTD 108,197 thousand. The Company's operations mainly use USD 
and NTD. Interest income and expenditure are mainly affected by cash positions, the 
interest rate of the US and Taiwan market. The Company will maintain regular reviews of 
deposit and loan rates to to reduce risk of the interest rate. 

2. In terms of exchange rates, the consolidated exchange gains in 2023 were NTD 51,502 
thousand. In 2024, the Company fully hedged the non-US currency positions and 
maintained the normal holding of USD assets. Under the trend of continuous appreciation 
of the US dollars against the Taiwanese dollars and the main trading currencies, the 
exchange gain or loss reached NTD 162,526 thousand. The Company will keep track of the 
changes in the foreign exchange risk exposure position and establish a rigorous control 
process to operate the derivatives for stable hedging. The Company also controls the cost 
of derivatives and derivatives in a timely manner to reduce exchange losses. The Company 
also regularly tracks market information and research reports, and formulates the most 
appropriate hedging strategies based on the market volatility of exchange rates, and 
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dynamically adjusts the hedging ratio to reduce exchange risk. 

3. In recent years, inflation has not had a significant impact on the Company's profit and loss. 
The Company will also continue to monitor the overall economic changes and market 
condition changes to avoid the impact of inflation on the Company's profit and loss. 

(II) Policies, main reasons for profit or loss with respect to high risk, high leveraged Investments, 
lending or endorsement and guarantees, and derivatives trading and future response 
measures: 
The Company does not engage in high-risk and high-leverage investments. However, based on 
the principle of effective use of group resources, the Company has loaned funds to 
subsidiaries and made endorsements/guarantees for subsidiaries, but all of which are handled 
in accordance with the Company's Operational Procedures for Loaning Funds to Others, 
Operational Procedures for Endorsements/Guarantees, and relevant laws and regulations. 
Derivatives transactions are conducted for the purpose of hedging foreign exchange risks and 
reducing exchange rate fluctuations, in accordance with the Regulations Governing the 
Acquisition and Disposal of Assets and the relevant provisions of the Procedures for 
Derivatives Transactions, and the implementation and profit and loss status are regularly 
reported to the Board of Directors. The above information on derivative transactions is 
announced on the MOPS on a monthly basis as required by regulations. 

(III) Future R&D plans and estimated R&D expenses: 
The Company plans to spend NTD 378,329,011 on research and development in 2025, covering 
the development of commercial switching machines and wireless products, consumer wireless 
products and IoT, industrial and mobile product M2M and 4G 5G, and extends the solutions to 
the integration of various fields and the research and development of various management 
platforms. 

(IV) Impacts of important domestic and foreign policies and legal changes on the Company’s 
financial operations, and responsive measures: None. 

(V) Impacts of technological changes (including cyber security risks) and industry changes on the 
Company’s financial operations, and countermeasures: 
The Company has established comprehensive network and computer-related information 
security protection measures, but it is impossible to guarantee that the computer system of 
important corporate functions such as the Company's operations and accounting can 
completely avoid cyber attacks from any third-party system. These cyber attacks are illegal 
cyber attacks that destroy the Company's internal network system and damage the Company's 
business reputation. The Company's system may lose important corporate data and even 
suspend operations under severe cyber attacks. 
The Company continues to review and assess its information security regulations and 
procedures, and continues to strengthen and update its information security protection system 
to ensure its appropriateness and effectiveness, but it cannot guarantee that the Company will 
not be affected by emerging risks and attacks in the ever-changing information security threats. 
The cyber attacks may also aim to steal the Company's trade secrets and other confidential 
information, such as the information of customers or other stakeholders and the personal 
information of employees. Malware hackers also try to introduce malicious virus, destructive 
software or blackmail software into the Company's network system to interfere with the 
Company's operations, commit fraud or blackmail, obtain control over the computer system, or 
inquire about confidential information. These attacks may cause the Company to compensate 
losses to customers due to delayed or interrupted orders, or to bear significant expenses to 
implement remedial and improvement measures to strengthen the Company's network 
security system; or to cause relevant legal cases or investigations to be initiated by the Company 
due to its employees, customers, or third-party information leakage to which it has a 
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confidentiality obligation, resulting in significant legal liabilities. 
In order to prevent and reduce the damage caused by such attacks, the Company has 
implemented relevant improvement measures and continues to update them, such as: 
continuously updating and strengthening the anti-virus mechanism to prevent hackers and 
malicious software from intruding, strengthening network firewalls and network control to 
prevent the spread of computer viruses across machines, introducing advanced solutions to 
detect and handle malicious software, strengthening the detection of phishing mail, regularly 
conducting employee education and training, and engaging external experts to conduct 
information security evaluations. 

(VI) Effect of changes in the corporate image on corporate crisis management and 
countermeasures: 
The Company values corporate reputation and actively protects corporate image and is 
committed to social engagement. The Company has identified the relevant risks and formulated 
communication strategies for internal and external stakeholders to protect the corporate image 
and reputation. In May 2024, the Company was fined by the Ministry of Economic Affairs due 
to violation of the Personal Data Protection Act, which caused a slight impact on the corporate 
image. After continued control and communication, the Company did not cause significant 
damage to the corporate image. 

(VII) Expected benefits and possible risks related to mergers and acquisitions and 
countermeasures: None. 

(VIII) Expected benefits of plant expansion, possible risks and countermeasures: None. 
(IX) Risks associated with the concentration of purchases and sales and countermeasures:  

The Company's suppliers and customers are all famous global companies. The Company adopts 
a non-scheduled supplier system to reduce the risk of concentration. The Company's products 
are distributed to tens of countries in Europe, America, and Asia Pacific, and there is no risk of 
concentration of sales. 

(X) The impact on and risk to the Company if a major quantity of shares belonging to a director 
or shareholder holding greater than a 10% of shares of the Company has been transferred or 
has otherwise changed hands and response measures: None 

(XI) The impact of the change in management rights on the Company, the risks and 
countermeasures: None. 

(XII) For litigation or non-litigation incidents, the company shall disclose any significant litigation, 
non-litigation, or administrative disputes that have been finalized by judgment or are still 
pending involving the company, its directors, president, substantive persons in charge, major 
shareholder holding more than a 10% stake, and its subsidiaries, where the outcome may 
have a material impact on shareholders’ equity or the Company’s share price. The disclosure 
shall include the facts of the dispute, the amount at issue, the date of litigation 
commencement, the main parties involved, and the status of the case as of the publication 
date of the annual report: None. 

(XIII)Other important risks and countermeasures:  

In order to meet the requirements of the "Corporate Governance 3.0 - Sustainable Development 
Blueprint" and "Risk Management Best Practice Principles for TWSE/GTSM Listed Companies" 
published by the Financial Supervisory Commission, the Company has appointed KPMG to 
provide the Company with risk management services, thereby creating risk measurement 
standards and identifying the annual top ten risks for the Company, and managing risks through 
KRI key risk indicators. The Company has reported to the Board of Directors on February 26, 2025 
on the implementation of the 2024 risk management action plan, which key risks and 
countermeasures are as follows. 
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1. Inventory management: coordinate organizational resources, set trading standards for long 
inventory age inventory, effectively reduce group inventory. 

2. Product innovation and application: The Company will centralize product catalog, product 
planning and business awareness, and implement the Group's sales strategy. 

3. The launch time/development progress of new products do not meet market demand: 
Regularly monitor the product Roadmap and product development to meet market demand. 

4. Customer management: Review major customers' changes; track customers who have placed 
orders and ensure that they are delivered. 

5. Product quality: The Company has adopted risk mitigation and improvement measures to 
reduce risk trends and improve product yield. Execution for all action plans have been 
completed. 

6. The organizational functions and business model of the subsidiaries: regularly review the 
operating results of the subsidiaries; for the subsidiaries with lagging performance, increase 
management strength, formulate an operating adjustment plan, and track the 
implementation progress. 

7. Cost impact on selling price competitiveness: Implement the Cost Down target for 
components and finished products. 

8. Cyber security incidents: Employees have completed cyber security training and social 
engineering drills, and established a contingency plan and internal notification mechanism. 
In the future, the Company will continue to deepen its education, training and promotion, 
and combine the recommendations of external cyber security experts to conduct regular 
simulations, tests and assessments, purchase firewall equipment, and plan cyber security-
related anti-virus software and hardware upgrade programs to improve the overall defense 
capabilities and reduce the risk of cyber security incidents. 

9. Tax Governance: The Company has implemented tax compliance and established an tax 
management mechanism. The Company and its subsidiaries regularly report to the governing 
body on the tax risks, risk assessments and countermeasures. Taxation experts are hired from 
time to time to provide taxation training and taxation consultation services to ensure tax 
compliance. 

10. Climate change: Publicly committed to achieve the net zero emissions by 2050, and the TCFD 
framework is introduced to regularly disclose the performance of response to climate change. 
Related indicators are also set to continue to track and manage. 

VII. Other important matters: None. 
 

200



201 

Six. Special Items 
I. Information of Affiliates 
(I) Organizational structure of affiliates: 

Please refer to the MOPS (https://mops.twse.com.tw/mops/#/web/home)/Electronic 
document download/affiliated enterprise III list area. 

(II) Basic information on affiliates:  
Please refer to the MOPS (https://mops.twse.com.tw/mops/#/web/home)/Electronic 
document download/affiliated enterprise III list area. 

(III) Information on the same shareholder of associates presumed to have a relationship of control 
or subordination: None. 

(IV) Information on directors, supervisors, and Presidents of affiliates: 
Please refer to the MOPS (https://mops.twse.com.tw/mops/#/web/home)/Electronic 
document download/affiliated enterprise III list area. 

(V) Operating status of affiliates:  
Please refer to the MOPS (https://mops.twse.com.tw/mops/#/web/home)/Electronic 
document download/affiliated enterprise III list area. 

(VI) Consolidated financial statements of affiliates: 
The consolidated financial statements of the parent company and subsidiaries are the same 
as the parent company only financial statements. Please refer to the MOPS 
(https://mops.twse.com.tw/mops/#/web/home)/Electronic document download/affiliated 
enterprise III list area. 

II. Private placement of marketable securities in the most recent year and the 
current year up till the publication date of this annual report: None. 

III. Other matters that require additional explanation: None. 
IV. Any of the situations listed in Article 36, Paragraph 3, Subparagraph 2 of the 

Securities and Exchange Act, which might materially affect shareholders’ 
equity or the price of the Company’s securities, has occurred in the most 
recent year to the day this report was printed: None. 
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